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UNADOPTED 
POLEGATE TOWN COUNCIL 

 

 
 

FINANCE & POLICY COMMITTEE 

 

Minutes of the Finance and Policy Committee meeting held on Friday 18th September 2020 by remote 
meeting at 10.00am 
 

Present: Cllrs D Murray, D Watts, Mrs M Piper, M Cunningham, M Falkner, Ms A Snell (6) 
Not Present: Cllrs S Shing, D Sanders, D Dunbar (3) 
2 members of the public present  
 

Minute 
Number 

Resolution 

12672 Suspend standing orders (3 e,f,g &h) 
Standing orders suspended 
VOTE All in favour Cllrs D Murray, D Watts, Mrs M Piper, M Cunningham, M Falkner, Ms A 
Snell 

12673 Opportunity for Public Comment (via email comments) 
 None 

12674 Apologies for absence 
Cllrs D Sanders, S Shing, D Dunbar 

 
12675 

Declarations of interest in any items on the agenda 
None 

12676 Minutes of Finance & Policy committee meeting of 27th July 2020 
It was resolved to accept the minutes of the Finance & Policy meetings of 27th July 2020 as 
an accurate record of the meeting and were duly signed.  
VOTE All in favour Cllrs D Murray, D Watts, Mrs M Piper, M Cunningham, M Falkner, Ms A 
Snell 

12677 Payments of accounts as presented 
None 

12678 Financial Regulations review 
The amendments were discussed by the committee 
It was agreed to accept and adopt the draft Financial  Regulations as presented. VOTE All in 
favour Cllrs D Murray, D Watts, Mrs M Piper, M Cunningham, M Falkner, Ms A Snell 

12679 Buildings & Land working group recommendations report 
The report had been circulate to all Councillors prior to the meeting. 
It was resolved to go ahead with the street lighting works with the current contractor as 
discussed to be paid for through the budget codes and ear marked reserves as 
required.(IRO £53,000) [concrete columns with LED and new columns; life expired columns 
and LED lanterns; remaining SOX replacements to LED. To change contractor to 
Streetlighting.co.uk and to give the appropriate notice to the outgoing contractor. To then 
review the energy costs once the new contractor was in place and an inventory and 
condition survey with the new contractor. 
It was resolved to set aside funding from either S106 (if appropriate) or CIL to replace the 



 

2 of 2 

skate park with a smaller more modern facility and to investigate a new additional concrete 
skate park IRO £100,000 to be delegated to the clerk in liaison with the Buildings & land 
working group. 
It was resolved to charge £10 per session for any organized sports (where charging) using 
the field at Wannock with a booking system to ensure the grounds can be used by the 
existing clubs. To reduce the charges to the cricket and football clubs to £10 per session as 
they were unable to use the pavilion at this present time due to COVID. 
It was resolved that the clerk go ahead with the grant applications for CCTV at Wannock, 
Brightling and Oakleaf and to set aside enough budget funding for ongoing maintenance 
and any broadband/IT/transmission charges as appropriate. It was expected that these may 
be circa £600 per site (x 3) VOTE All in favour Cllrs D Murray, D Watts, Mrs M Piper, M 
Cunningham, M Falkner, Ms A Snell 

 
The meeting closed at 10.17am 
 
 
Signed by ________________________________ Chair of Finance & Policy 
 
Dated ____________________________________ 



Current/Business Premium
Payments made between 01/10/2020 and 31/10/2020

Cashbook 1
11/11/2020 Polegate Town Council Page 1Date:

Time:13:38 User: SG

Date Payee Name Reference £ Total Amnt £ Creditors £ VAT A/c    Centre
Nominal Ledger Analysis 

£ Amount   Transaction Details
01/10/2020 Wealden District Council DIRECT DEB 369.00 369.004193 204 Rates Wannock Office
05/10/2020 Barclays Bank DIRECT DEB 59.20 59.204056 102 Commission Charges 13/08-13/09
09/10/2020 EDF Energy DIRECT DEB 21.41 1.02 20.394190 204 Electricity Wannock Office
09/10/2020 EDF Energy DIRECT DEB 57.84 2.75 55.094180 203 Electricity Pavilion
12/10/2020 EDF Energy DIRECT DEB 31.06 1.48 29.584170 202 Electricity 51 High Street
15/10/2020 Staff Salaries Cash Book BX064616 8,462.03 8,462.03202 October Salaries
15/10/2020 Inland revenue BX283947 2,424.82 36.354011 101 NI EEs (October)

4001 101 270.06 Tax & NI EEs (October)
4000 101 1,063.22Tax & NI EEs (October)
4012 101 40.00 Tax & NI EEs (October)
4003 101 190.00 Tax EEs (October)
4004 101 79.40 Tax EEs (October)
4002 101 26.22 NI EEs (October)
4007 101 719.57 NI ERs (October)

15/10/2020 Wealden District Council DIRECT DEB 102.00 102.004505 205 Rates High Street Toilets
15/10/2020 Wealden District Council DIRECT DEB 674.00 674.004130 201 Rates 49/51 High Street
15/10/2020 Nest pension scheme NEST 76.44 43.684012 101 Pension Payment October EEs

4008 101 32.76 Pension Payment October ERs
20/10/2020 Europlants Ltd BX631797 49.51 8.25 30.604307 307 Hailsham Beds Maint & Water

4258 303 10.66 Winter Monthly Maintenance
20/10/2020 SME IT Solutions Ltd BX632351 64.74 10.79 53.954041 102 Technical Support
20/10/2020 Reef Environmental Solutions BX633411 64.26 10.71 53.554155 201 Waste Collection 49 High St
20/10/2020 Reef Environmental Solutions BX633698 42.00 7.00 35.004155 201 Confidential Waste Collection
20/10/2020 Reef Environmental Solutions BX634009 42.00 7.00 35.004187 203 Waste Collection Wannock
20/10/2020 Kingdom Services Group Ltd BX634351 1,250.02 208.34 520.844500 205 Toilet Cleaning High Street

4235 302 520.84 Toilet Cleaning Wannock
20/10/2020 Countrymans Contractors Ltd BX634697 1,087.50 181.25 365.874223 302 Grounds Maintenance 6 of 8 Pol

4197 204 540.38 GroundsMaintenance

14,877.83 14,439.24438.59Subtotal Carried Forward: 0.00



Current/Business Premium
Payments made between 01/10/2020 and 31/10/2020

Cashbook 1
11/11/2020 Polegate Town Council Page 2Date:

Time:13:38 User: SG

Date Payee Name Reference £ Total Amnt £ Creditors £ VAT A/c    Centre
Nominal Ledger Analysis 

£ Amount   Transaction Details
6 of 8 Wann

20/10/2020 Countrymans Contractors Ltd BX635638 1,746.00 291.00 1,455.004256 303 Grass Cutting 8 of 13
20/10/2020 Police&Crime CommissionerSX BX636086 114.11 114.114201 301 CCTV Maintenance Q2 2020-2021
20/10/2020 Police&Crime CommissionerSX BX637027 545.60 545.604201 301 CCTV Transmission Q2 2020-2021
20/10/2020 SME IT Solutions Ltd BX637458 121.68 20.28 58.184069 102 Office Telephones

4070 102 34.99 Office Broadband
4093 103 8.23 Mobile Phone

20/10/2020 SME IT Solutions Ltd BX637495 412.80 68.80 344.004093 103 Linx Business Tablet & Set Up
20/10/2020 SME IT Solutions Ltd BX638323 11.99 2.00 9.994037 102 Domain Transfer polegate-tc.co
20/10/2020 SME IT Solutions Ltd BX638457 3,924.00 654.00 3,270.004037 102 New website .gov.uk
20/10/2020 SLCC Enterprises Ltd BX639258 96.28 1.80 85.484016 101 Training Courses

4016 101 9.00 Delivery charge
20/10/2020 Various BX640195 50.00 50.00560 Cophall Plot 2 Deposit Refund
20/10/2020 Various BX641292 50.00 50.00560 Cophall Plot 24 Deposit Refund
20/10/2020 Various BX641418 50.00 50.00560 Cophall Plot 14A Deposit Refun
20/10/2020 EDF Energy DIRECT DEB 52.08 2.48 49.604131 201 Electricity 49 High Street
23/10/2020 Vaughtons BX048190 107.83 17.97 89.864093 103 Mayor's Cup Medal
27/10/2020 BarclayCard BARCLAYCA 612.92 81.59 6.874220 302 Face Masks

4220 302 10.82 Disposable Gloves
4035 102 62.22 Toner Cartridge (Home working)
4220 302 7.99 Disposable Aprons
4220 302 43.75 Legionella Testing Kit No 49
4220 302 43.75 Leionella Testing Kit No 51
4220 302 43.75 Legionella Testing Kit Pavilio
4220 302 43.75 Legionella Testing Kit Wannock
4146 201 71.44 Town Hall Flag
4016 101 30.00 Virtual National Conference
4046 102 85.48 Training Books
4046 102 9.00 Delivery Charge for Books
4220 302 21.65 Screws Trade Pack
4220 302 50.86 Fence Armor - 

22,773.12 21,194.611,578.51Subtotal Carried Forward: 0.00



Current/Business Premium
Payments made between 01/10/2020 and 31/10/2020

Cashbook 1
11/11/2020 Polegate Town Council Page 3Date:

Time:13:38 User: SG

Date Payee Name Reference £ Total Amnt £ Creditors £ VAT A/c    Centre
Nominal Ledger Analysis 

£ Amount   Transaction Details
Wannock Benches

27/10/2020 SME IT Solutions Ltd BX274847 357.53 59.59 174.544071 102 Bitdefender & Backup
4072 102 123.40 Office 365

27/10/2020 SME IT Solutions Ltd BX275378 51.48 8.58 42.904041 102 Technical Support
27/10/2020 Pyrotec BX275455 228.18 38.03 190.154141 201 Service&New Extinguishers No49
27/10/2020 Pyrotec BX276096 178.33 29.72 148.614186 203 Service&New Extinguishers Wann
27/10/2020 Design Lab Eastbourne BX277818 55.00 55.004220 302 Sign for Skate Park
27/10/2020 Surrey Hills Solicitors LLP BX278253 630.00 105.00 525.008060 102 Fees re sale of High St Toilet
27/10/2020 WCS Services BX279556 558.00 93.00 465.008060 103 Legionella Risk Assessment
27/10/2020 Lewes District Council BX280298 90.00 15.00 75.004243 302 Monthly Play Area Inspections
27/10/2020 Surrey Hills Solicitors LLP BX280726 150.00 25.00 125.008060 102 Fees re sale of High St Toilet
27/10/2020 Mulberry & Co BX281935 234.00 39.00 195.004010 101 Interim Internal Audit
27/10/2020 PADMEC BX282746 100.00 100.004093 103 Mayor's Allowance Donation
27/10/2020 Hampshire Flag Company BX282815 15.53 2.59 12.944146 201 Inglefield Clips for Flagpole
27/10/2020 Eastbourne First Responders BX283046 50.00 50.004093 103 Mayor's Allowance Donation

Total Payments: 25,471.17 1,994.02 23,477.150.00
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Year 2019/20 Year 2020/21 Year 2021/22

Budget Budget Budget Notes

£ £ £

EMPLOYEE COSTS

[1042} Sponsorship of litter picker (1,038) (1,038) (1,135)

4000 Town Clerk 40760 42000 45500

4001 Administrative Assistant 10781 11500 12500

4002 Handyperson / Groundsman 10159 11000 12500

4003 Litter-Picker 9385 10500 10500

4004 Cleaner / Keyholder 4000 4500 4500

4005 Overtime/ apprentice 5400 7000 7000

4006 SSP Recovery 0 0 0

4007 NI (ER's) 3800 6500 6600

4008 Pension Conts (ER's) 2200 2200 2300

4009 Finance Officer 1050 1116 1300

4010 Internal Auditor 700 700 770

4011 Administrative Assistant 2 10781 11500 12500

4012 Finance Assistant 10781 11500 12500

4013 new post apprentice 0 0 0

4014 consultancy/locum 3000 4000 4000

4015 Travelling Expenses 1200 1200 1200 700??

4016 Training Expenses 2000 2000 2000

EMPLOYEE COSTS 114,959 126,178 134,535 proposed by personnel

%
TOTAL EMPLOYEE COSTS 114,959        126,178       134,535              8,357              
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£ £ £

ADMINISTRATION
4030 Postage 500 500 500
4031 Stationery 1,500 1500 1500
4032 Photocopy Charges 1500 1500 1500
4035 Computer Consumables 200 200 200
4036 MS office suite, staff, Jo for remote meetings & project 700 700 700 staff office suite & project

4037 Website, domain, maintenance 1,200 5800
(new website costs 

incl) 350

4600 spare, could use to save for refresh website in 4 

years? 6750

4039 Legal Fees 4,000 4000 4400
4040 Audit Fees (external) 1,000 1000 1100
4043 Insurance Premiums 5,000 5000 5000
4044 Insurance Tree Inspection 400 300 500
4045 Subscriptions 2,900 3000 3200 nalc salc increase and slight increase of others.

4046 Publications 120 120 200 yellow book is now over £120 on its own
4047 Advertising 100 100 100
4049 Tree Works Brightling Road 1,000 1000 1500
4050 Town Council Elections 5,500 5500 5500
4051 Poll referendum/by election costs 0 0 0
4053 Refreshments 250 250 250
4056 Bank/Barclaycard Charges 1,350 1350 1350 CLOSER TO £1000 BUT COULD CHANGE
4059 First Aid 150 150 150

4061 Newsletter/Mailshot Printing 0 0 0
4062 Newsletter/Mailshot Production 500 500 500
4063 Hire of Halls 300 300 300

4069 Telephones 1,600 1600 700 VOIP lines etc lower cost
4070 Broadband / Internet Charges 520 550 500 new reduced costs

4071 IT services (maintenance of software and equipment) backup 500 832 2800  cloud backup for NAS and IT support more data, jos machine backuped because of RBS, staff emails backed up, paid virus protection on (7) machines.

4072 IT outlook/office costs 0 1200 1700 outlook accounts, office 365 exchange account, outlook backup 756.00 + 60.00 + 250.00 

4073 IT Office equipment reserve 0 700 700 reserve for new equipment £3500 / 5 years

TOTAL ADMINISTRATION COSTS 30,790 37,652 2,452 35,200

CONFIDENTIAL GDPR
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Year 2019/20 Year 2020/21 Year 2021/22

Annual Budget Annual Budget Annual Budget Notes

£ £ £

TOWN COUNCILLORS

1006 Mayor's Charity Fund

4090 Councillors Allowances 6,500 6700 7000
4091 Councillors Expenses 600 500 500

4092 Councillors Training 1,500 1000 1000

4093 Mayors Allowance 2000 2000 2000

4095 Mayor's Fund Raising Charity
TOTAL TOWN COUNCILLORS 10,600 10,200 10,500

GENERAL ADMINISTRATION

1004 Photocopies/Postage recharge 0 0 0

1010 Investment Income (500) (500) (500)
4100 Grants To Other Organisations 1,000 1,000 1,000
4103 Public Information Event(s) 1,000 1,000 1,000
4105 Finance Software 1,000 1,000 1,000
1009 Bank Loyalty Discount (140) (140) (180)

TOTAL GENERAL ADMINISTRATION 2,360 2,360 2,320

COUNCIL OFFICES
1000 Hire of Chamber / Offices (500) (500) 0 COVID 0-500
4130 Council Tax 7000 8000 await wdc sue 8,000 new toilet additional?

4131 Electricity 2,000 2,200 2,300

not being used re covid, but will have garden toilet added 

on as well 
4132 Water Charges 250 250 250
4133 Sewerage Charges 250 250 250 172 x 90% plus 3%
4136 Photocopier Lease 810 810 810
4139 Window Cleaning 240 240 240
4140 Alarm Maintenance 350 450 450
4141 Fire Precautions 300 360 440

4142 Other maintenance 500 550 560
4146 Other Office Equipment 600 1,250 1,250 need new air con 1 over 3 years apporx 600 yr 2
4154 Housekeeping sanitary bins 49/51 120 240 120 includes council garden toilet
4155 Refuse Collection (Commercial) 1,300 1,300 1,300 incl for extra empties
4162 PWLB Loans - Capital 3,941 4,166 4,249
4163 PWLB Loans - Interest 1,633 1,408 1,436

TOTAL COUNCIL OFFICES 18,794 20,974 21,655

£ £ £
51 HIGH STREET - RENTED OFFICES

1005 Income (1,500) (900) 0 none? Covid?? 0-600
4170 Expenditure 500 900 1,800 COULD BE 600-1800 DEPENDING ON COVID

TOTAL 51 HIGH STREET (1,000) 0 1,800

THE PAVILION, WANNOCK ROAD

All related to CIC and will be paid as a grant once lease is 

in place until the CIC can generate funding to cover the 

costs
1030 Rental Income (1,600) (1,600) (1,200) CIC costs
4179 Pavilion Insurance (CIC) 0 1,200 1,200
4180 Electricity 2,300 2,300 2,300
4181 Water 350 500 600 once lease granted
4182 Sewerage 880 500 500 will be paid as a grant

4186 Fire Precautions 220 250 250

4187 Pavilion refuse 500 455 500
sani bins once open again 148 1 bin x 12 months

TOTAL THE PAVILION, WANNOCK ROAD 2,650 3,605 4,298

WANNOCK OFFICE, WANNOCK ROAD

1032 Rental Income - Wannock Office (50) (50) 0

All related to CIC and will be paid as a grant once lease is 

in place until the CIC can generate funding to cover the 

costs
4190 Electricity 480 800 800
4192 Sewerage 220 750 750 overestimated as refunds and no bills this year

fresh water 0 0 0

4193 Council tax
0 3633

3,700
nil if lease 

3,811
Once lease is in place apply for 100% relief of council tax.

3700
4195 Maintenance 50 360 360

4196 Fire precautions 100 150 150

4197 Grounds Maintenance wannock 0 6,500
bev

6,700
grounds maintenance new code to show costs clearly and 

includes VAT
4198 grant to cic 0 128 0 200 will be total expenses plus accounting fees

TOTAL WANNOCK OFFICE, WANNOCK ROAD 800 12,210 12,771

GRAND TOTAL FOR ALL OF PWMRG
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HIGH STREET TOILETS
1035 Income from Toilet Scheme (1,000) (1,234) (1,234)

4500 Cleaning/opening contract 6,500
6,500 7,000

NEW TOILET IN COUNCIL GARDEN, NEW CONTRACT 

WITH UPDATED COSTS RE MIN WAGE ETC
4501 Maintenance 650 650 250 NONE?
4502 Electricity 400 500 FOR CODE 4131 600 WILL BE UNDER 49 HIGH STREET COSTS

4503 Water & sewerage combined 700
900

FOR CODES 4132, 4133
600

combined increase 350 fresh + 250 waste + increase 

substantial sewerage
4504 Sanitary units & other costs 600 700 bev for code 4154 200 CHECKING POTENTIAL LOWER CONTRACT

4505 Council Tax 1,200
1,200

might need a 

budget for 4130 1,200

should be exempt but need budget in case legislation 

doesn’t go through.

TOTAL HIGH STREET TOILETS 9,050 9,216 8,616

TOWN CENTRE & COMMUNITY SAFETY

4201 CCTV Costs 2,800 3,500 3,500
TOWN CENTRE & COMMUNITY SAFETY 2,800 3,500 3,500

RECREATION GROUNDS / FACILITIES
1022 Brightling road lease charges (income) (120) (120) (120)

1050 Insurance Refunds/claim rebate

1060 Miscellaneous Income

4220 Gen Maintenance 9000 9,000 10,000 4500 wannock 4500 brightling

4221 Water 336 350 350

excluding wannock, excluding allotment - oakleaf And brightling Rd 

includes extras water is in refund status at present, but expected to 

revert to around 350 2021/22 8000-600-6500

4223 Grounds Maintenance 8,000 2,800 countryman 3,000
4224 Travelling re park checks 800 500 200 delete? Not being used??
4230 Skate Park Facilities 6000 6,000 6,000 new park in progress

4235 Toilets Provision 7,000 6,500 BEV 7,000 awaiting BEV

4238 bin emptying 2500 2,500 2,500
4240 Lease Charges 150 150 150 OAKLEAF PARK ANNUAL
4241 Dog Bins 2500 2,500 2,575 3%
4242 Playground Equipment 2,800 3,600 4,000 or more
4243 Safety Inspections - (All Equip) 1,500 1,500 1,500

TOTAL RECREATION GROUNDS 40,466 35,280 37,155

HIGHWAYS

1051 ESCC Grass Cutting contribution (3,300) (3,008) (3,008)
4250 Bus Shelters 0 0 0

4253 Highways Litter Bins 0 0 0

4256 Urban Grasscutting 22,000 26000 26000 estimate atm
4257 Bench Provisions - Highways 1000 FROM GENERAL RESERVES AT PRESENT
4258 flowers 6000 6,000 6,000
4259 Council Office Garden/Crossroads/Wannock 650 650 650

TOTAL HIGHWAYS 25,350 29,642 30,642

ALLOTMENTS COPHALL

1070 Allotment Fees (1,150) (1,170) chris (1,170) guestimate
4270 Maintenance 550 550 4220 600
4271 Improvements 200 300 350 skip hire increase
4272 Water Charges 550 650 650
4274 Grounds Maintenance 0 500 bev countryman 500 Grounds Maintenance split from overall grounds 

TOTAL Cophall ALLOTMENTS 150 830 930

ALLOTMENTS GOSFORD
1072 Allotment Fees Gosford (171) (175) (175)

4273 Rent of Land 171 175 175
Total Gosford Allotments 0 0 0

Run by PTC land owned by WDC. Any income goes direct to WDC each year.
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Notes

Annual Budget Annual Budget Annual Budget

STREET LIGHTING £ £ £
4280 Energy Charges 8,500 9100 9100
4281 Maintenance Charges 9,500 9900 9900
4282 New Work / Improvements/repairs 51,000 23000 20000
4286 Xmas Decorations 11,000 12000 12000 slight increase includes rcd check
4287 Additional Christmas Decorations 0 4000 4000 new lights in harvester tree

TOTAL STREET LIGHTING 80,000 58,000 55,000

PRIZES & PRIZEGIVING £ £ £

4096 Poppy Wreath Remembrance day 30 30 30
if anyone wishes to reinstate the prize party, more will 

need to be allocated.

4293 Best Back Garden 0 0 0

we could just have a daytime presentation day when winers are invited to 

attend in the chambers for and hour and receive their certificates (no prizes) 

with teas and coffees cake/biscuits only

4294 Mayor's cup 0 0 0
4295 Best Allotments 0 0 0
4296 Best Gardens 0 0 0
4297 Best Dressed Houses 0 0 0
4298 Best Dressed Shops 0 0 0
4299 Prize Party 0 0 0

TOTAL PRIZES & PRIZEGIVING 30 30 30

THE POLEGATE PARTNERSHIP

1040 Flower Beds -Hailsham (A27) Road (1,000) (1,000) (1,000)

4306 Replacement planting in flower beds/reserves if not required this year 510 500 500
4307 Maintenance and watering of beds 490 500 500

TOTAL THE POLEGATE PARTNERSHIP 0 0 0

PLANNING COMMITTEE

4320 Hire of Halls 200 200 200
TOTAL PLANNING COSTS 200 200 200

7001 THE RETIRED Mayors Tea Party 0 0 NIL paid for from mayors allowance
TOTAL RETIRED 0 0 0

This goes to a reserve and is monitored - spent when the beds need enhancing in liaison with the sponsors
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Notes

Year 2019/20 Year 2020/21 Year 2021/22 Notes

Annual Budget Annual Budget Annual Budget

£ £ £

TOTAL EMPLOYEE COSTS 114,959 126,178 134,535
TOTAL ADMINISTRATION COSTS 30,790 37,652 35,200
TOTAL TOWN COUNCILLORS 10,600 10,200 10,500
TOTAL GENERAL ADMINISTRATION 2,360 2,360 2,320
TOTAL COUNCIL OFFICES 18,794 20,974 21,655
TOTAL 51 HIGH STREET now included above (1,000) 0 1,800
TOTAL THE PAVILION 2,650 3,605 4,298
TOTAL WANNOCK OFFICE 800 12,210 12,771
TOTAL HIGH STREET TOILETS 9,050 9,216 8,616
TOTAL TOWN CENTRE & COMM. SAFETY 2,800 3,500 3,500
TOTAL RECREATION GROUNDS 40,466 35,280 37,155
TOTAL HIGHWAYS 25,350 29,642 30,642
TOTAL ALLOTMENTS 150 830 930
TOTAL ALLOTMENTS GOSFORD 0 0 0
TOTAL STREET LIGHTING 80,000 58,000 55,000
TOTAL PRIZES AND PRIZEGIVING 30 30 30

TOTAL POLEGATE PARTNERSHIP 0 0 0
TOTAL PLANNING COSTS 200 200 200
TOTAL THE RETIRED 0 0 0
TOTAL YOUTH 0 0 0
TOTAL EXTRAS 0 0 0

PERIOD TOTALS 337,999 349,877 359,152

£ £ £

337,999 349,877 359,152

Less Grant from WDC re tax base changes (3,028) 0 0

PRECEPT (334,971) (349,877) (359,152)

OPERATING (SURPLUS)/DEFICIT 0 0 0

Income raised by 1% of precept 3591.52

£334,971.00 £349,877.00

projected band D on current rates 2021/22
-£359,152.00

113.36153

budget increase% Precept increase

0.02650989 2.65%
Increase on council tax BILL %

2.65%

COUNCIL 

TAX 

INCREASE

Last years band 

D 110.43
110.43

TAX BASE 

2020/21
3168.20

11.34 on a 10 month basis
BAND D RATES Increase £2.93 PER YEAR - 24 PENCE PCM 113.36 annually what PTC costs our residents 

2019/20 108.29 0.29315 pcm 10payments on each payment
2020/21 110.43 1.98%

2021/22 113.36 2.65% £0.06 per week increase 52
£0.24 per month increase 12

2.93 per year increase 1

SUMMARY

CONFIDENTIAL GDPR

CLLR VERSION
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Earmarked Reserves

Account Opening Balance Net Transfers Closing Balance Notes

320 Council Office Mntce Fund 22115 22115 to be used to either refurb the building or redecorate inside and outside

321 Recreation Fund 0 0 unused

322 Town Election/Poll/Referendum 16657 16657 for annual town assembly polls

323 Polegate Town Map Fund 0 0 unused

324 Elections Fund 29320 29320

resolve to use £11483 to pay for new high stret toilet, remainder as election funding / 

vacancy election

325 Pavilion Refurbishment Fund 0 0 unused

326 Youth Shelter Reserve 0 0 unused

328 Office IT Equipment Reserve 0 0 will be added to March 2021

329 Other Office Equipment 240.47 240.47 for cabinets desks etc

330 Crossing Patrol Reserve 0 0 unused

331 Brightling Reserve 19.21 19.21 can be used towards Brightling Project work

332 Bus shelter reserve 0 0 unused

333 Diamond Jubilee Reserve 0 0 unused

334 Town Focal Enhancemt Reserve 592.2 592.2 May need to pay for signage in town centre (toilets or finger post etc)

335 Street Lights Reserve 167779.04 167779.04

£53,000 for direct works allocated if budget depleted. Circa £25,000+ for solar lighting 

Brightling. Possible use for other works once new contract in place April 2021. 

Remainder for commuted sums and possible handover once ESCC data returned. (They 

have problems issuing this as few staff with experience to give info).

336 Legals/fencing re s/water 6000 6000 For gifted land fence work. Not yet in place.

337 High Street Toilets Reserve 14284 21892 36176 For High Street toilet. Will be extunghuised once invoice paid.

338 Hailsham Beds Reserve 1741 -842.46 898.54 for flower beds enhancement. Some completed. More to come.

339 Office Alterations Reserve 26165 26165 To be used for building refurb, feasibility or redecorations/alterations.

340 Guardian Court Crossing 0 0 unused

341 Staff - Consultant/Temporary 167.55 167.55 to be added to at end march 2021

342 Age Gym S106 funds Centre 0 0 unused

343 Tree Audit 0 0 depleted, could be added to

344 Play Equipment 0 0 depleted, could be added to

345 Flower Bulbs EMR 365.05 365.05 depleted, could be added to

346 Neighbourhood Plan 15000 15000 pending new local plan wealden district council and new white paper details

347 CCTV reserve 3344 3344 for futher enhancements to high street CCTV 

348 Consultation/Newsletter 1003 1003 for newsletter/mailshot

349 CIL funds 26504.65 198075.5 224580.15

£14733 for toilet, remainder to be used on Brightling Project and some other smaller 

projects

350 Picnic Benches 788 788 to be used in conjunction with other funding for brightling Road Projects

351 Skate Park 4795 4795

to be used in conjunction with other funding for Brightling Road smaller park and larger 

concrete park.

352 Overtime 1036.27 1036.27 to be used on projects once normal budget depleted.

353 Polegate Community Library 51000 51000

pending other library (council office building?) or to be used in addition to other 

funding for Brightling Road Projects



388916.44 219125.04 608041.48
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