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UNADOPTED 
POLEGATE TOWN COUNCIL

CLIMATE COMMITTEE 

Minutes of the Climate Committee meeting held on Monday 14th February 2025 Council Chambers 49, High 
Street, Polegate 10:15am 

Present: Cllrs D Murray, S Shing, M Piper, M Cunningham 
Not Present: Cllrs D Dunbar, J Heward, A O’Kane 
No members of the public present Cllr D Watts was in the public gallery 

Minute 
Number 

Resolution 

13736 Apologies for absence 
Cllrs O’Kane (work), J Heward (work), D Dunbar 

13737 Declarations of interest in any items on the agenda 
None 

13738 Wealden District Council Climate Green Paper response 
A discussion took place on the devolution and whether the Local Plan or the policies that 
were being formed by Wealden currently would stand. It was also discussed that with the 
amount of building that was being allowed, the sustainability Climate Green Paper, whilst 
addressing many good points would be inconsequential in light of the amount of houses 
being built in Wealden and in particular in the Polegate and surrounding areas. The loss of 
green space and habitats in the area already approved by Wealden District Council would not 
be mitigated by this plan/policy. It was considered that this would therefore not help or 
improve or save the environment locally. 

It was resolved to not submit a formal comment but to informally comment that with the 
unitary authority being in process now, and Wealden District Council ceasing to exist they 
felt that the response would not be useful.  It was likely that the Local Plan would not 
continue/be invalid. The sustainability Climate Green Paper, whilst addressing many good 
points would be inconsequential in light of the amount of houses being built in Wealden 
and in particular in the Polegate and surrounding areas. The loss of green space and 
habitats in the area already approved by Wealden District Council would not be mitigated 
by this plan/policy. It was considered that this would therefore not help or improve or save 
the environment locally. VOTE All in favour. 

The meeting closed at 10:31am 

Signed by ________________________________ Chair of the Climate Committee 

Dated ____________________________________ 
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Climate Committee 
Report: Climate Friendly Ideas for Residents – Overview of 
Engagement Work 

1. Purpose of Report  
This report outlines the Council’s ongoing climate-related engagement work and 
presents option for expanding the Council’s wider climate actions. The 
Committee is invited to provide suggestions, identify priority areas, and advise 
on future initiatives that could strengthen the 
Council’s environmental commitments.  

2. Background  
Over the past year, officers have delivered a rolling programme of public facing 
environmental guidance through the “Climate Friendly Ideas for Polegate 
Residents” social media campaign. This has covered topics such as recycling, 
save water and energy, gardening for biodiversity, food waste reduction, litter 
awareness. The posts are designed for all age groups.  
This work demonstrates a consistent effort to support residents with simple, 
practical steps that contribute to a cleaner, more sustainable community. 
However, the council may wish to explore additional climate-positive actions 
beyond communications alone. We are also using the allotment social media to 
inform them of the various climate friendly ideas they can apply to their 
allotment plots.  

3. Current Engagement Work (Summary)  
Recent activity has included:  

- Clear, seasonal guidance on recycling, including reducing contamination 
and promoting kerbside collection of batteries and small electrical items.  

- Advice on water conservation for homes and gardens throughout the 
summer and dry periods.   

- Promoting energy efficiency, such as switching off standby appliances 
and reducing tumble-dryer usage.   

- Food waste reduction tips covering meal planning, safe defrosting, and 
using leftovers.  



2 | P a g e  
 

- Gardening and biodiversity content including composting, wildlife 
support, pollinator planting, and child-friendly nature activities.   

- Litter-awareness posters encouraging responsible behaviour and clear 
reporting routes.  

This engagement will continue, with refreshed and seasonal posts throughout 
the year.   

4. Opportunities for Further Council Action  
To build on existing communications work, the Council may wish to consider 
practical climate initiatives, partnerships, or policy improvements. Potential 
areas exploration include:  

4.1 Biodiversity and Green Spaces:  
- Expanding pollinator-friendly planting in Council-maintained areas.  
- Creating “mini-wildlife zones” or “no-mow” trial areas during spring/summer.  
- This is being considered already as part of the BNG (biodiversity net gain) 

requirements for the planning application at Brightling Road Leisure Ground 
improvement works. (tree planting areas etc)  

4.2 Waste reduction and recycling  
o Providing clearer on-site signage for recycling at Council buildings and events.  
o Supporting community repair cafes, swap shops, or reuse events (in partnership 

with local groups)  
4.3 Water and Energy Efficiency  

o Reviewing Council building maintenance to identify opportunities for improved 
energy efficiency, lighting upgrades, or small-scale water-saving measures; 
solar initiatives (already in the business plan).  

4.4 Community Engagement and Education  
o Working with local schools on co-branded climate activities or competitions.  
o Offering small grant or recognition scheme for community climate projects  

4.5 Strategic/ Long-term options  

o Identifying whether the Council wishes to adopt a strengthened climate action 
plan or strategy.  

o Considering opportunities for collaboration with Wealden District Council and 
East Sussex County Council (or future unitary authority) on shared priorities  

o Exploring local opportunities for tree planting, urban greeting, or habitat 
corridors. (already part of Jubilee Nature Reserve and BNG at Brightling)  

4.6 Solar Panels – Council Office (Business Plan Priority)  
As identified in the Business Plan; officers are currently exploring the feasibility of 
installing solar panels on the Council office. This includes researching potential 
external funding opportunities to support the project. A further update will be 
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brought to the Committee once clearer costings and funding options are available. 
No additional work is required from councillors at this stage.  
 
5. Councillor Input Requested  

The Committee is invited to provide feedback on:  

- Any adjustments to the existing themes or messaging to ensure they continue to 
meet community needs.  

- Opportunities to strengthen partnerships or signposting, without creating new 
standalone projects.  

- Ways to increase visibility or reach of the current climate friendly campaign.  
- Whether the Committee would like officers to continue refining the existing 

programme throughout the year.  
- Feedback on an early idea to shape the next Annual Town Assembly around a 

climate theme, potentially in the form of a small “Climate 
Expo” showcasing local groups, recycling information, and practical household 
climate tips. Officers can develop this further only if councillors consider the 
approach appropriate.  

Officers note that ongoing major projects are currently in progress, so the focus for 
2026 will be on improving and enhancing existing climate engagement work rather 
than initiating new standalone projects.  

6. Recommendation:  
That the Committee notes the report and offers any comments on the 
existing climate related work, within current staff capacity and ongoing project 
commitments.  
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