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    UNADOPTED 
POLEGATE TOWN COUNCIL 

 
Minutes of the Full Council meeting held on Monday 29th November 2021 7pm at Polegate 
Community Centre, Henry Twine Hall, Polegate BN26 6QF. 
Present: Cllrs D Murray, A Wood, Mrs C Berry, Mrs W Alexander, D Sanders, D Dunbar, Ms A Snell, M 
Cunningham, M Falkner, D Shing, Mrs M Piper, S Shing, R Shing, Mrs L Sargent (14) 
Not Present: - Cllrs D Watts (1) 
No members of the public were present  2 staff members present (but left the room for the confidential 
session) 

Minute No. Subject/Resolution 

12940 Opportunity for public comment for items on the agenda 
None 

12941 Apologies for absence 
Cllrs D Watts 

12942 Declarations of interest in any items on the agenda 
Cllr D Dunbar 12950 non prejudicial 

12943 To adopt the minutes of the Full Council meeting 25th October 2021 
A comment was made about the two staff attending. This was amended. 
It was resolved to adopt the minutes of the Full Council meeting 25th October 2021 VOTE 
All in favour Cllrs D Murray, A Wood, Mrs C Berry, Mrs W Alexander, D Sanders, D Dunbar, 
Ms A Snell, M Cunningham, M Falkner, D Shing, Mrs M Piper, S Shing, R Shing, Mrs L 
Sargent 

12944 Mayors Verbal Report 
The Mayor stated that under the covid lite period he had been little under employed. 
He had presented to Beaver, Brownies and Scouts on Guy Fawkes night and congratulated 
them on their achievements. He had suggested that they talk with the council regarding the 
plans for Brightling Road Recreation ground and the nature land near Polly Arch. 
He had attended the Remembrance Day procession and service, speaking with the vicar and 
church warden afterwards about the hire of the hall that the council usually had for the 
Mayors Christmas tea Party. 
The night before he had celebrated Christmas vespers at Arundel Cathedral in the presence 
of the Bishop of Arundel and Brighton meeting with other holders of office in Sussex and 
Polegate was mentioned. 

12945 To adopt the Minutes and Recommendations of Committees and standing Committees 
a) Finance 22nd October 2021 Minutes and 26th November 2021 

It was resolved to adopted the minutes and recommendations of the Finance 
Committee 22nd October 2021 and 26th November 2021. VOTE All in favour Cllrs D 
Murray, A Wood, Mrs C Berry, Mrs W Alexander, D Sanders, D Dunbar, Ms A Snell, M 
Cunningham, M Falkner, D Shing, Mrs M Piper, S Shing, R Shing, Mrs L Sargent  

b) Personnel Committee Minutes 10th November 2021 
This item was discussed in confidential session at the end of the meeting. 
It was resolved to adopt the minutes and recommendations of the Personnel 
Committee meeting of 10th November 2021 including the staff review, implications / 
associated costs (from general reserves). VOTE 13 for Cllrs D Murray, A Wood, Mrs C 
Berry, Mrs W Alexander, D Sanders, D Dunbar, Ms A Snell, M Cunningham, M Falkner, 
D Shing, Mrs M Piper, R Shing, Mrs L Sargent 1 abstention Cllr S Shing. 

12946 To note the minutes and recommendations for discussion of the Buildings & Land working 
group meeting if available (some items delegated via the clerk) 
Noted by all present (some items had been out forward to FC for resolution.) 

12947 Financial Update  
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a. Approval of payments as presented (some already approved) 
It was resolved to approve the payments as presented for £8722.28 VOTE All in 
favour Cllrs D Murray, A Wood, Mrs C Berry, Mrs W Alexander, D Sanders, D 
Dunbar, Ms A Snell, M Cunningham, M Falkner, D Shing, Mrs M Piper, S Shing, 
R Shing, Mrs L Sargent 

 
b. Barclaycard Statements – already authorised for noting  
Noted by all present. 

 
c. Bank reconciliations, income and expenditure accounts, trial balances, ear 

marked reserves, VAT return, to approve over and under spends as shown.  
All noted and agreed. 
It was resolved to note and accept the differences as shown in the background papers. 
VOTE All in favour Cllrs D Murray, A Wood, Mrs C Berry, Mrs W Alexander, D Sanders, D 
Dunbar, Ms A Snell, M Cunningham, M Falkner, D Shing, Mrs M Piper, S Shing, R Shing, 
Mrs L Sargent 

12948 Internal Audit Report 
The report was noted by all present and it was resolved to increase the indemnity as 
indicated and noted this had been carried out to protect the council under delegated 
authority at no additional cost to the council. VOTE All in favour Cllrs D Murray, A Wood, 
Mrs C Berry, Mrs W Alexander, D Sanders, D Dunbar, Ms A Snell, M Cunningham, M 
Falkner, D Shing, Mrs M Piper, S Shing, R Shing, Mrs L Sargent 
The additional indemnity had already been put in place at no additional cost to the council.  

12949 Noticeboard – location in North of Polegate, style 
A full discussion took place on the location and the possibility of having further boards in 
the North in the future. 
It was resolved to select Aberdale Road/ Pevensey Road as the location and the 
“earthanchors”  noticeboard as presented in green. Costs from general 
reserves.(Noticeboard, delivery, licence ESx Highways & installation). VOTE 13 for Cllrs D 
Murray, A Wood, Mrs C Berry, Mrs W Alexander, D Sanders, D Dunbar, Ms A Snell, M 
Falkner, D Shing, Mrs M Piper, S Shing, R Shing, Mrs L Sargent 1 abstention Cllr M 
Cunningham 

12950 Motion to take over the maintenance for the defibrillator cabinet on the council wall and 
to connect to the councils electricity supply. 
It was resolved to take over the maintenance for the defibrillator cabinet on the council 
wall and to connect to the councils electricity supply. Costs from general reserves. VOTE 
All in favour Cllrs D Murray, A Wood, Mrs C Berry, Mrs W Alexander, D Sanders, D Dunbar, 
Ms A Snell, M Cunningham, M Falkner, D Shing, Mrs M Piper, S Shing, R Shing, Mrs L 
Sargent 

12951 Motion to use the public info budget to fund the Nature Land public event £1000 (Spring 
2022) – from B&L working group report 
It was resolved to use the public info budget to fund the Nature Land public event £1000 
(Spring 2022) VOTE All in favour Cllrs D Murray, A Wood, Mrs C Berry, Mrs W Alexander, D 
Sanders, D Dunbar, Ms A Snell, M Cunningham, M Falkner, D Shing, Mrs M Piper, S Shing, 
R Shing, Mrs L Sargent 

12952 Dates of the next scheduled full council meetings 
13th December 2021 BUDGET DISCUSSIONS IF ITEMS AVAILABLE 
10th January 2022 BUDGET AND PRECEPT MEETING 
28th March 2022 
25th April 2022 
Annual Stat meeting May TBA 
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27th June 2022 
25th July 2022 
26th September 2022 

 Confidential session 
It was resolved to go into confidential session to discuss the personnel Committee 
meeting minutes of 10th November 2021 VOTE All in favour  Cllrs D Murray, A Wood, Mrs 
C Berry, Mrs W Alexander, D Sanders, D Dunbar, Ms A Snell, M Cunningham, M Falkner, D 
Shing, Mrs M Piper, S Shing, R Shing, Mrs L Sargent 
 
See minute 12945 for resolution. 

The meeting closed at 20:24pm 
 

Signed Mayor of Polegate ___________________Date _____________________ 
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UNADOPTED 
POLEGATE TOWN COUNCIL 

PERSONNEL COMMITTEE 
Minutes of the meeting held on 3rd December 2021 10am 
Present: Cllrs Ms A Snell, D Dunbar, Mrs M Piper, D Murray (4) 
Not Present: Cllrs Mrs C Berry, D Shing, M Falkner (3) 
No Members of the public  

Minute No. Subject/Resolution 

12933  Opportunity for Public Comment 
None  

12934 Apologies for absence 
Cllrs Mrs C Berry, D Shing, M Falkner 

12935 Declarations of interest in any matters on the agenda 
None 

12936 Minutes of the meeting 10th November 2021 
It was resolved to adopt the personnel minutes of 10th November 2021 (already 
adopted) as an accurate recording of the meeting. VOTE All in favour Cllrs Ms A Snell, 
D Dunbar, Mrs M Piper, D Murray 

12937 Personnel budget 2022/23 
Deferred 

12938 Committee to consider pursuant to Section 1(2) of the Public Bodies (Admission to 
Meetings) Act 1960 whether the public and press should be excluded from the 
meeting on the grounds that publicity would be prejudicial to the public interest by 
reasons of the confidential nature of the business to be transacted. (Staff & Legal 
matters/staff review) 
It was resolved to enter confidential session VOTE All in favour Cllrs Ms A Snell, D 
Dunbar, Mrs M Piper, D Murray  

12939 Staff / Legal matters/Staff Review 
It was resolved to review the ban again (vexatious resident) after 6 months time with 
the option of lifting some restrictions at that time VOTE All in favour Cllrs Ms A Snell, 
D Dunbar, Mrs M Piper, D Murray (delegated matter) 

 
The meeting closed at 11:06am  
 
Signed Chair of Personnel  ______________________ Date ________________ 



Current/Business Premium
Payments made between 18/11/2021 and 08/12/2021

Cashbook 1
08/12/2021 Polegate Town Council Page 1Date:

Time:12:59 User: JO

Date Payee Name Reference £ Total Amnt £ Creditors £ VAT A/c    Centre
Nominal Ledger Analysis 

£ Amount   Transaction Details
18/11/2021 EDF Energy DD 125.78 5.99 119.794131 201 49 51 Electricity
18/11/2021 Barclays Bank DD 74.30 74.304056 102 Bank charges commission
18/11/2021 Castle Water Ltd DD 316.03 316.034272 304 1/9-28/2/22
06/12/2021 PJC Consultancy Ltd BX662118 432.00 72.00 360.004044 102 Annual tree survey Insurance
06/12/2021 SME IT Solutions Ltd BX662379 457.14 76.19 11.304036 102 Office

4072 102 94.50 office basic (21)
4072 102 17.60 office enhanced (1)
4036 102 22.60 Project
4037 102 9.99 web hosting etc
4071 102 70.00 Backup main
4071 102 19.96 Email backup
4071 102 135.00 Tech support

06/12/2021 BX662989 494.00 494.004220 302 Cover for JW and Materials
06/12/2021 Countrymans Contractors Ltd BX665013 1,800.00 300.00 1,500.004256 303 Grass cut 13/13
06/12/2021 Reef Environmental Solutions BX667277 68.13 11.35 56.784155 201 Nov refuse & recycling
06/12/2021 Streetlights BX671561 49.50 8.25 41.254282 305 Pole bracket recharge INV914
06/12/2021 Europlants Ltd BX672034 49.51 8.25 30.604307 307 Hailsham beds maint

4258 303 10.66 Hailsham beds and winter maint
06/12/2021 Countrymans Contractors Ltd BX672119 282.00 47.00 235.008060 302 Bin collecting resolved
06/12/2021 Countrymans Contractors Ltd BX672230 474.04 79.01 395.034223 302 Grounds Maint
06/12/2021 Countrymans Contractors Ltd BX672279 170.16 28.36 141.804220 302 Bark Oakleaf top up
06/12/2021 Countrymans Contractors Ltd BX672374 173.34 28.89 144.454270 304 Glass at allotments
06/12/2021 Kingdom Services Group Ltd BX672957 538.20 89.70 448.504235 302 High St Toilet cleaning
06/12/2021 Parish online Geosphere BX673215 180.00 30.00 150.004045 102 parish online Subsc
06/12/2021 Broxap BX673380 521.88 86.98 434.908060 303 2 litter bins
06/12/2021 HedleyVisick Ltd BX673918 2,826.00 471.00 2,355.008060 302 Plumbing works/Legionaires res
06/12/2021 BX674564 50.00 50.00560 Refund deposit C29
06/12/2021 RAM Construction Ltd BX675321 514.99 85.83 429.164286 305 RCD lamp post test xmas lights
07/12/2021 Streetlights BX658309 123.30 20.55 102.754282 305 12525 Column J and O repairs
07/12/2021 Mulberry & Co BX658373 198.00 33.00 165.004010 101 Internal audit 2/2
07/12/2021 Lewes District Council BX658403 54.00 9.00 45.004243 302 Play Inspections
07/12/2021 Initial UK Ltd BX658491 26.37 4.40 21.974154 201 hygiene units

9,998.67 8,502.921,495.75Subtotal Carried Forward: 0.00



Current/Business Premium
Payments made between 18/11/2021 and 08/12/2021

Cashbook 1
08/12/2021 Polegate Town Council Page 2Date:

Time:12:59 User: JO

Date Payee Name Reference £ Total Amnt £ Creditors £ VAT A/c    Centre
Nominal Ledger Analysis 

£ Amount   Transaction Details
07/12/2021 Streetlights BX660417 117.30 19.55 97.754282 305 O high st photocell

Total Payments: 10,115.97 1,515.30 8,600.670.00

Jo Ognjanovic
Text Box
STAFF SALARIES £7218.91 15/11/2021

Jo Ognjanovic
Text Box
TOTAL PAYMENTS

£17,334.88



 

 

 

 

 



Full council 13th Dec 2021 

Motion: 

 

Following councils’ previous decision to support the provision of country bikes for the town, we have 

had a number of site meetings and ground works will need to be carried out to enable this to 

happen. 

I have had one quote through for just under £7000. (if agreed further quotes will be obtained) 

 

Proposal to support the facility of bike hire in the town as pre previous resolution and in order to do 

this, carry out ground works to be paid for from general reserves. Cost expected to be around £7000. 

 

 



ITEM 9  

 

Following the funding granted to carry out the surveys at the nature land it has become clear that 

controlled but more clearance will be required, beyond the scope of the small team. (see images 

below) 

They asked if the ground team could clear some of this. I have asked for approx. estimates and based 

on 3 people 3 days van and potential clearance of some of the green waste (some will be used as 

part of the nature land) the approx. cost is around £2000-4000. 

MC from finance motion to pay for this in order that the land be ready for the volunteers after the 

visioning day. NB we will only be charged for the amount of work required. It may come to less. 

 

 

 

 



Report of the Wealden Parish Independent Remuneration Panel 
on Town and Parish Councillor Allowances for 2022/2023 

Introduction 

1. This is the report of the Parish Independent Remuneration Panel for 2022/23.  The 
Panel is established by Wealden District Council under Regulation 27 of the Local 
Authorities (Members’ Allowances) (England) Regulations 2003, for the Town and 
Parish Councils in its area (full list of Town and Parish Councils to which the report 
applies is attached at Appendix A). 

Summary 

2. The Panel recommends: 

a) That allowances should be paid in accordance with three bands, Levels 1 to 
3 as defined in Appendix A; 

b) That there be a 3% increase to all Basic and Chairman’s Allowances 
rounded to the nearest pound. 

 

c) That the policy to fix Travelling Allowances in line with HM Revenue & 
Customs ‘Approved Mileage Allowance Payment’ rates be re-affirmed; 

d) Subsistence Allowance – the following allowances for Councillors to apply: 

Breakfast £6.50 When away from home on approved Council 
business before 8 a.m. 

Lunch £8.50 When away from home on approved Council 
business between 12 noon and 2 p.m. 

Evening 
Meal 

£15.00 When away from home on approved Council 
business after 7 p.m. 

All claims must be accompanied by a valid receipt and payment is subject 
to Councillors signing to say they have actually and necessarily incurred 
the amount being claimed.  

i. Subsistence for Overnight absence – Other than London or 
specified conferences - £85. 

ii. Subsistence for Overnight absence – In London or specified 
conferences - £95.  

e) That the recommendations set out above are all proposed for implementation 
at the commencement of the financial year 2022/23.  However, Town and 
Parish Councils can choose the extent to which they wish to implement these 
allowances; and 

f) The Panel notes with regret that it is still not possible under the current 
legislation to recommend a Carers’ Allowance for Parish/ Town Councillors, 
but would wish for all Parish and Town Councils to consider adopting a basic 
allowance to enable Parish/Town Councillors to use this to cover care costs 
where need be to attend meetings. 

Membership of Panel and Meetings 

3. The Panel consists of three members – Mr Edward Stone (Chairman), Mr Stephen 
Hallam and Mr Clive Mills.  

2022/23 LEVEL 1 LEVEL 2 LEVEL 3 

Basic Allowance £175 £434 £1,384 

Chairman’s Allowance £303 £682  £1,912 



4. The Panel met on Friday 5 November 2021.  The Panel subsequently dealt with the 
preparation of this report through discussions by email.  

Panel Remit 

5. The Panel produces a report in relation to the members of the town and parish councils 
for which the Wealden District Council is the responsible authority and in respect of 
which it is established, making recommendations, in accordance with the provisions of 
regulation 29 of the Local Authorities (Members’ Allowances) (England) Regulations 
2003 as to: 

a) the amount of parish basic allowance payable to members of such town 
and parish councils; 

b) the amount of travelling and subsistence allowance payable to members of 
such town and parish councils; 

c) whether parish basic allowance should be payable only to the Mayor or 
Chairman of any such town and parish council or to all of its members;  

d) whether, if parish basic allowance should be payable to both the Mayor or 
Chairman and the other members of any such town and parish council, the 
allowance payable to the Mayor or Chairman should be set at a level 
higher than that payable to the other members, and, if so, the higher 
amount so payable (Chairman’s Allowance); and 

e) the responsibilities or duties in respect of which members should receive 
parish travelling and subsistence allowance. 

Parish Basic and Chairman’s Allowances 

6. As in previous years, the Panel has examined available data in order to assist in 
determination of a recommendation on parish/town council basic allowance and 
whether it should be payable to both the Mayor or Chairman and the other elected 
members of a town or parish council.  

7. The Panel has considered last year’s report to Town and Parish Councils 
recommending allowances for 2021/22.  

8. The Clerk to the Panel had invited all Town and Parish Councillors, via the clerks, to 
provide any comments on the allowance scheme. Eight Parish/Town clerks responded 
on behalf of their council, and twelve Parish/Town Councillors responded individually. 
A summary is set out below: 

• The majority of Parish/Town Councils that responded had chosen not to 
operate a remuneration scheme. 

• The Basic Allowance is sufficient, and the Chairman’s Allowance and 
Travelling and Subsistence Allowances are appropriate. 

• The allowance should cover costs for things like caring for dependents, 
travel, etc. 

• The Basic Allowance should be enough to attract a wide range of people, 
particularly those of working age. 

• Co-opted Councillors should qualify for the same allowances as elected 
colleagues. 

•    It was felt important to keep the scheme and that it should be made known 
when advertising vacancies to encourage more financially challenged 
individuals to feel included in the application process. 

• The difference in allowance between a Level 1 and a Level 3 council is vast 
and perhaps this should be looked at, regardless of precept or council size, 
as the work and councillor input is not as disproportionate as the pay is 
suggesting. 

• The Members’ allowance should have no bearing on the decision to stand as 
councillor - the reasons are to represent and to support the parish.  



• Most communication these days is carried out via email rather than post so 
there is no expense incurred.  Most people these days have a mobile phone 
contract that covers everyday phone calls, therefore expenses should be the 
exception rather than the rule (i.e for Councillors who do not have an internet 
connection or a suitable mobile phone contract). 

• Councillors have to pay for phone and broadband anyway so there are 
almost no expenses incurred. The travel allowances are sufficient. 

• With regard to the subsistence allowance, Councillors should take a packed 
lunch with them wherever possible. 

• Expenses aren’t justified and there shouldn’t be any increase in the current 
year.  

• The current allowance is not sufficient to cover expenses and councillors in 
some situations would need to subsidise expenditure from their income (e.g 
pension), particularly if Councillors are expected to serve on more than one 
committee. 

• The basic allowance does not reimburse for the cost of carrying out this role, 
thus deterring those who may have the experience and expertise for the job. 

• At a time of severe pay restraint for public sector employees, and the 
hardships faced by many working people following the protracted disruption 
to many working lives as a result of the pandemic, increasing any of the 
allowances paid to Councillors would be inappropriate. 
 

9. In response to the feedback, the Panel felt that it was important to remind all 
Councillors that this was an Allowance Scheme, not a salary, and therefore not 
intended to compensate the number of hours worked, nor reimburse for the effort they 
put in.   

10. The Panel is aware that it is common practice to co-opt Parish Councillors to vacancies 
and acknowledged the responses to the survey that allowances should be given to co-
opted members, but confirmed that this was not allowed under the Regulations.   

11. In addition, the comments received about the absence of a Cares’ Allowance were 
noted by the Panel. The Panel reiterated that, under the current regulations, no such 
allowance was payable. However the Panel acknowledged that an anomaly did exist 
with respect to Town and Parish Councils but it was outside their terms of reference to 
adjust this. This was a matter for the Town and Parish Councils to address themselves. 

12. The Panel emphasised that it is keen to see all Parish and Town Councils adopt a 
scheme of some sort, even if it is normal practice not to claim.   This is to ensure that 
no potential candidate should be put off standing due to the costs of working as a local 
councillor, and to ensure that Parish and Town Councillors could choose to claim an 
allowance should they need to do so.   

13. With regard to the comment about the vast difference between the Basic Allowance for 
a Level 1 and Level 3 council, the Panel confirmed that the size of the council 
determined the allowance; however parish/town councils could make their own 
decisions based on their precept. 

14. Following discussion, the Panel recommends that a 3% increase in all the basic 
allowances for levels 1-3 is appropriate, rounded to the nearest £1.  This is in line with 
the Panel’s recommendations for Wealden District Council. 

15. Regulation 29(2) requires that recommendations be expressed not only in cash terms 
but also as a percentage of the amount recommended by the Independent 
Remuneration Panel as the Basic Allowance for Wealden District Councillors. The 
Panel is recommending that the allowance is increased for District Councillors to 
£4,870 per annum for the financial year 2022/23.  Based on that figure, the 
percentages have been incorporated into the attached Appendix A. 

Chairman’s Allowance 

16. As indicated in previous reports, individual Town and Parish Councils are free to 
decide whether an allowance should be payable only to the Mayor or Chairman and/or 



to all of its members.  The Chairman’s Allowance, as recommended by this report, is 
intended to be paid as a substitute for the Basic Allowance rather than in addition to it, 
but this is at the discretion of each Town and Parish Council. 

17. Town and Parish Councils are reminded that the Chairman’s Allowance (again detailed 
in the attached Appendix A) is an allowance personal to the Parish/Town Councillor 
elected Mayor or Chairman.  It is entirely separate to the allowance under the Local 
Government Act 1972, Sections 15(5) and 35(5), which is payable as the Parish/Town 
Council thinks fit to reasonably meet the expenses of the office of Mayor or Chairman. 

18. The Panel recommends an increase to all Chairman's Allowances in Levels 1 to 3 on 
the same basis as increases to Parish/Town Council Basic Allowances, as detailed in 
Appendix A attached. 

Travelling Allowance 

19. The Panel wanted to clarify that under Regulation 26, Town and Parish Councils may 
pay travelling and subsistence allowances, including an allowance in respect of travel 
by bicycle or by any other non-motorised form of transport, undertaken or incurred in 
connection with the performance of any duty within one or more of the categories set 
out in that Regulation. This also includes provision for encouraging car sharing. 

20. Councillors can receive up to a tax-free approved amount when using their own 
vehicles in carrying out their duties.  These payments are known as Approved Mileage 
Allowance Payments (AMAP), and as from 6 April 2011 the following rules apply: 

Car or Van – 45p per mile for the first 10,000 miles and 25p per mile thereafter; 

Motor Cycle – 24p per mile (all miles); 

Cycle – 20p per mile (all miles); and 

A 5 pence per mile per passenger supplement for up to four passengers. 

21. The Panel confirmed that the Travelling Allowance was in accordance with the official 
rates published by HM Revenue and Customs and used by the majority of other 
councils. It was noted that anything paid above this amount would be subject to 
taxation and would require tax forms to be completed 

22. The Panel recommends that travelling allowances continue to be paid in line with the 
HM Revenue & Customs ‘Approved Mileage Allowances Payments’ (AMAP). The 
Panel observed that there was no mention of claims for other travel costs within the 
Allowance Scheme, such as public transport and taxis.  It was suggested that this 
category be included and reimbursed in full, subject to the Council’s approval. 

23. The Panel recommends that the policy to fix Travelling Allowances in line with 
AMAP be re-affirmed. 

Subsistence Allowance 

24. The Panel recommends that the current level of subsistence rates for 2022/23 be 
amended to increase the evening meal allowance and remove the reference to a tea 
allowance, as follows: 

 

Breakfast £6.50 When away from home on approved Parish/ Town 
Council business before 8 am. 

Lunch £8.50 When away from home on approved Parish/ Town 
Council business between 12 noon and 2 pm. 

Evening Meal £15.00 When away from home on approved Parish/ Town 
Council business after 7 pm. 

 



In addition, subsistence for overnight absence other than London or specified 
conferences should remain at £85, and for London or specified conferences should 
be £95.00.  

25. It was confirmed that payment should still be subject to Parish/ Town Councillors 
certifying that they had actually and necessarily incurred the amount being claimed.  
The Panel commented that subsistence allowance was a ‘top up’ on the amount it 
would cost a councillor to eat at home. 

Co-opted Members 

26. As set out above, under the relevant legislation co-opted members of Town and Parish 
Councils are not eligible to be paid Parish/Town Council Basic Allowances nor 
Chairman’s Allowances, but may claim Travelling and Subsistence Allowances.  It is 
not in the Panel’s remit to make any recommendations that this change. 

Communication of Allowances 

27. On receipt of this report, Town and Parish Councils must advertise receipt of the report 
in line with Regulation 30 (2003 Regulations). 

28. In setting the levels of allowances, Town and Parish Councils must show they have 
regard to the IRP’s recommendations, but it is entirely up to each Town and Parish 
Council what scheme of allowances is adopted.  The Panel has expressed its 
preference that an allowance scheme is adopted by all Councils, even if not claimed by 
individual Councillors.  When adopting a scheme, Parish and Town Councils must 
under the Regulations publish its scheme by public notice. 

Other Business 

29. The Panel did not consider that it was appropriate to make a recommendation for more 
than one year.   

30. The Panel would like to express its thanks to the Parish and Town Councils and 
Officers who had assisted it in its work and the preparation of this report. 

 
Edward Stone 

Chairman 

Dated:  15 November 2021 



Appendix A 

  LEVEL1 LEVEL2 LEVEL3  

Basic Allowance £175 £434 £1,384  

Chairman’s Allowance £ 303  £682 £ 1,912  

PARISH 
No. of 
Cllrs 

Maximum 
Basic 

Allowance 

Maximum 
Chairman’s 
Allowance 

% of 
Recommended 
District Basic 

Allowance  

Level 1     

Alciston n/a n/a n/a n/a 

Little Horsted n/a n/a n/a n/a 

Selmeston n/a n/a n/a n/a 

Cuckmere Valley 7 £175 £303 3.59% 

Berwick 7 £175 £303 3.59% 

Wartling 7 £175 £303 3.59% 

Long Man 7 £175 £303 3.59% 

Hooe 7 £175 £303 3.59% 

Arlington 7 £175 £303 3.59% 

Laughton 7 £175 £303 3.59% 

Isfield 7 £175 £303 3.59% 

Chiddingly 9 £175 £303 3.59% 

Hellingly 15 £175 £303 3.59% 

Hadlow Down 7 £175 £303 3.59% 

Fletching 9 £175 £303 3.59% 

Warbleton 11 £175 £303 3.59% 

Frant 11 £175 £303 3.59% 

Alfriston 7 £175 £303 3.59% 

East Hoathly/Halland 9 £175 £303 3.59% 

Chalvington/Ripe 7 £175 £303 3.59% 

Horam 11 £175 £303 3.59% 

East Dean/Friston 9 £175 £303 3.59% 

Framfield 11 £175 £303 3.59% 

Hartfield 13 £175 £303 3.59% 

Ninfield 9 £175 £303 3.59% 

Danehill 9 £175 £303 3.59% 

Buxted 15 £175 £303 3.59% 

Withyham 13 £175 £303 3.59% 

Herstmonceux 11 £175 £303 3.59% 

Mayfield/ Five Ashes 15 £175 £303 3.59% 

Maresfield 14 £175 £303 3.59% 

Rotherfield 13 £175 £303 3.59% 

Westham 13 £175 £303 3.59% 

Pevensey 13 £175 £303 3.59% 

Wadhurst 15 £175 £303 3.59% 

Level 2        

Forest Row 15 £434 £682 8.91% 



Willingdon/Jevington 19 £434  £682 8.91% 

Polegate 15 £434  £682 8.91% 

Heathfield/Waldron 21 £434 £682 8.91% 

Level 3        

Hailsham 24 £1,384 £1,912 28.42% 

Uckfield 15 £1,384 £1,912 28.42% 

Crowborough 16 £1,384 £1,912 28.42% 

 



4016 Training Expenses

EMPLOYEE COSTS 126,178 134,035 155,065 current estimated budget NOT re staff review

TOTAL EMPLOYEE COSTS -                              134,035               155,065                         as resolved re staff review

£ £ £

ADMINISTRATION

4030 Postage 500 500 500

4031 Stationery 1500 1500 1500

4032 Photocopy Charges 1500 1500 1500

4035 Computer Consumables 200 200 300

4036 MS office suite, staff, Jo for remote meetings & project 700 700 419 700 staff office suite & project

4037 Website, domain, maintenance 5800 350 250 350 7250

4039 Legal Fees 4000 4400 5000

4040 Audit Fees (external) 1000 1100 1600

4043 Insurance Premiums 5000 5000 5000

4044 Insurance Tree Inspection 300 500 500

4045 Subscriptions 3000 3200 3200 nalc salc increase and slight increase of others.

4046 Publications 120 200 200 yellow book is now over £120 on its own

4047 Advertising 100 100 100

4049 Tree Works Brightling Road 1000 1500 1500

4050 Town Council Elections 5500 5500 5500

4051 Poll referendum/by election costs 0 0 0

4053 Refreshments 250 250 250

4056 Bank/Barclaycard Charges 1350 1350 1000

4059 First Aid 150 150 150

4061 Newsletter/Mailshot Printing 0 0 0

4062 Newsletter/Mailshot Production 500 500 500

4063 Hire of Halls 300 300 300

4069 Telephones 1600 700 800

4070 Broadband / Internet Charges 550 500 500

4071 IT services (maintenance of software and equipment) backup 832 2800 3200  cloud backup for NAS and IT support more data, jos machine backuped because of RBS, staff emails backed up, paid virus protection on (7) machines.

4072 IT outlook/office costs 1200 1700 1700 outlook accounts, office 365 exchange account, outlook backup 756.00 + 60.00 + 250.00 

4073 IT Office equipment reserve 700 700 700 reserve for new equipment £3500 / 5 years

TOTAL ADMINISTRATION COSTS 37,652 35,200 36,550

Year 2020/21 Year 2021/22 Year 2022/23

Annual Budget Annual Budget Annual Budget Notes

£ £ £

TOWN COUNCILLORS

1006 Mayor's Charity Fund 0 0 0

4090 Councillors Allowances 6700 6700 7000
4091 Councillors Expenses 500 500 500

4092 Councillors Training 1000 1000 1000

4093 Mayors Allowance 2000 2000 2000

4095 Mayor's Fund Raising Charity 0 0 0

TOTAL TOWN COUNCILLORS 10,200 10,200 10,500

GENERAL ADMINISTRATION

1004 Photocopies/Postage recharge 0 0 0

1010 Investment Income (500) (500) (500)

4100 Grants To Other Organisations 1,000 1,000 1,000

4103 Public Information Event(s) 1,000 1,000 1,000

Other events 1,000 new as resolved to add
4105 Finance Software 1,000 1,000 1,200

1009 Bank Loyalty Discount (140) (180) (200)

TOTAL GENERAL ADMINISTRATION 2,360 2,320 3,500

COUNCIL OFFICES

1000 Hire of Chamber / Offices (500) 0 0

4130 Council Tax 8000 9,500 8500

4131 Electricity 2,200 2,300 2300

4132 Water Charges 250 250 550

4133 Sewerage Charges 250 250 550 172 x 90% plus 3%

4136 Photocopier Lease 810 810 810 keeping old mahcine at present

4139 Window Cleaning 240 240 300

4140 Alarm Maintenance 450 450 1800 upgrade 51 alarm, plus annual 450

4141 Fire Precautions 360 440 440

4142 Other maintenance 550 560 600

4146 Other Office Equipment 1,250 1,250 1250 need new air con 1 over 3 years apporx 600 yr 2

Office cleaning 49 & 51 0 0 4500 moved from cost centre 101

4154 Housekeeping sanitary bins 49/51 240 120 380 includes council garden toilet

4155 Refuse Collection (Commercial) 1,300 1,300 1300 incl for extra empties and confidential waste

4162 PWLB Loans - Capital 4,166 4,249 4654.24

4163 PWLB Loans - Interest 1,408 1,436 918.96

TOTAL COUNCIL OFFICES 20,974 23,155 28,853.20

£ £ £

51 HIGH STREET - RENTED OFFICES

1005 Income (900) 0 0 none? Covid?? 0-600
4170 Expenditure 900 1,800 800 COULD BE 600-1800 DEPENDING ON COVID

TOTAL 51 HIGH STREET 0 1,800 800

THE PAVILION, WANNOCK ROAD

All related to CIC and will be paid as a grant once lease is in 

place until the CIC can generate funding to cover the costs

1030 Rental Income (1,600) (1,200) (1,200) less income CIC costs

4179 Pavilion Insurance (CIC) 1,200 1,200 1,200 same

4180 Electricity 2,300 2,300 2,300 same



4181 Water 500 600 600 slightly higher once lease granted

4182 Sewerage 500 500 500 same will be paid as a grant

4186 Fire Precautions 250 250 250 same

4187 Pavilion refuse 455 500 500 slightly higher

148

TOTAL THE PAVILION, WANNOCK ROAD 3,605 4,298 4,150

WANNOCK OFFICE, WANNOCK ROAD

1032 Rental Income - Wannock Office (50) 0 0

4190 Electricity 800 800 800

4192 Sewerage 750 750 750 overestimated as refunds and no bills this year
fresh water 0 0 0

4193 Council tax 3,700 3,811 0
Once lease is in place apply for 100% relief of council tax.

3700

4195 Maintenance 360 360 360

4196 Fire precautions 150 150 150

Park checks 0 0

4197 Grounds Maintenance wannock 6,500 6,700
6700??6000?? Cm 16,810

6,700
grounds maintenance new code to show costs clearly and 

includes VAT
Toilets 0 0 7,000 from code 4235 Wannock Toilets
San bins for public toilet 350

accounting fees etc 200 Accouiting fee + 13 + 15
IT fees (domain) 50

Braodband fees 450 £34.99 X 12
4198 grant to cic 0 200 20,960 25,152 will be total expenses plus accounting fees and VAT
1030 lease charge to CIC

TOTAL WANNOCK OFFICE, WANNOCK ROAD 12,210 12,771 25,152 total to CIC AS "Grant"

HIGH STREET TOILETS

1035 Income from Toilet Scheme (1,234) (1,234) (1,234)

4500 Cleaning/opening contract 6,500 7,000 7,000 including opening closing and cleaning

4501 Maintenance 650 250 250 NONE?
4502 Electricity 500 600 0 WILL BE UNDER 49 HIGH STREET COSTS

4503 Water & sewerage combined 900
600 0

combined increase 350 fresh + 250 waste + increase 

substantial sewerage should be under 49

4504 Sanitary units & other costs 700 250 310

4505 Council Tax 1,200
0

included in 4130 

above 0

TOTAL HIGH STREET TOILETS 9,216 7,466 6,326

TOWN CENTRE & COMMUNITY SAFETY

4201 CCTV Costs 3,500 3,500 3,500

TOWN CENTRE & COMMUNITY SAFETY 3,500 3,500 3,500

RECREATION GROUNDS / FACILITIES

1022 Brightling road lease charges (income) (120) (120) (120)

1050 Insurance Refunds/claim rebate

1060 Miscellaneous Income

4220 Gen Maintenance 9,000 9,000 9,000 4500 wannock 4500 brightling

4221 Water 350 350 390

excluding wannock, excluding allotment - oakleaf And brightling Rd 

includes extras water is in refund status at present, but expected to 

revert to around 350 2021/22 8000-600-6500

4223 Grounds Maintenance 2,800 3,000 3,400 ?2426
4224 Travelling re park checks 500 200 0 delete? Not being used??
4230 Skate Park Facilities 6,000 6,000 3,000 towards new park/maintenance

4235 Toilets Provision 6,500 7,000 0 now under PWMRG CIC grant 

4238 bin emptying 2,500 2,500 3,500 includes other areas add 3 bins emptying costs

4240 Lease Charges 150 150 150 OAKLEAF PARK ANNUAL

4241 Dog Bins 2,500 2,575 2,600

4242 Playground Equipment 3,600 4,000 2,000 or more

4243 Safety Inspections - (All Equip) 1,500 1,500 1,500 some in PWMRG CIC GRANT

TOTAL RECREATION GROUNDS 35,280 36,155 25,420

HIGHWAYS

1051 ESCC Grass Cutting contribution (3,008) (3,008) (3,073) actual
4250 Bus Shelters 0 0 0

4253 Highways Litter Bins 0 0 0

4256 Urban Grasscutting 26000 26000 25310 estimate atm

4257 Bench Provisions - Highways 1000
FROM GENERAL RESERVES AT PRESENT as required/resolved

4258 flowers summer & winter 6,000 6,000 6,000

Bulb planting each year 0 0 1,000

4259 Council Office Garden/Crossroads/Wannock 650 650 650

TOTAL HIGHWAYS 29,642 30,642 29,887

ALLOTMENTS COPHALL

1070 Allotment Fees (1,170) (1,770) (2,080) Increase to 7.70 per rod from Dec 2022.

4270 Maintenance 550 600 600

4271 Improvements 300 350 350 skip hire increase

4272 Water Charges 650 650 680

4274 Grounds Maintenance 500 600 600 Grounds Maintenance split from overall grounds maintenance

TOTAL Cophall ALLOTMENTS 830 430 150

ALLOTMENTS GOSFORD

1072 Allotment Fees Gosford (175) (175) (175)

4273 Rent of Land 175 175 175

Total Gosford Allotments 0 0 0

Notes

Annual Budget Annual Budget Annual Budget

STREET LIGHTING £ £ £

Run by PTC land owned by WDC. Any income goes direct to WDC each year.



4280 Energy Charges 9100 9100 9600

4281 Maintenance Charges 9900 9900 10400

4282 New Work / Improvements/repairs 23000 17200 8500

4286 Xmas Decorations 12000 12000 12600

4287 Additional Christmas Decorations 4000 4000 2000

TOTAL STREET LIGHTING 58,000 52,200 43,100

PRIZES & PRIZEGIVING £ £ £

4096 Poppy Wreath Remembrance day 30 30 30
if anyone wishes to reinstate the prize party, more will need 

to be allocated.

4293 Best Back Garden 0 0 0

we could just have a daytime presentation day when winers are invited to 

attend in the chambers for and hour and receive their certificates (no prizes) 

with teas and coffees cake/biscuits only

4294 Mayor's cup 0 0 0

4295 Best Allotments 0 0 0

4296 Best Gardens 0 0 0

4297 Best Dressed Houses 0 0 0

4298 Best Dressed Shops 0 0 0

4299 Prize Party 0 0 0

TOTAL PRIZES & PRIZEGIVING 30 30 30

THE POLEGATE PARTNERSHIP

1040 Flower Beds -Hailsham (A27) Road (1,000) (1,000) (1,000)

4306 Replacement planting in flower beds/reserves if not required this year 500 500 500

4307 Maintenance and watering of beds 500 500 500

TOTAL THE POLEGATE PARTNERSHIP 0 0 0

PLANNING COMMITTEE

4320 Hire of Halls 200 200 200

TOTAL PLANNING COSTS 200 200 200

7001 THE RETIRED Mayors Tea Party 0 0 NIL paid for from mayors allowance

TOTAL RETIRED 0 0 0

Notes

Year 2019/20 Year 2020/21 Year 2021/22 Notes

Annual Budget Annual Budget Annual Budget

£ £ £

TOTAL EMPLOYEE COSTS 126,178 134,035 155,065
TOTAL ADMINISTRATION COSTS 37,652 35,200 36,550

TOTAL TOWN COUNCILLORS 10,200 10,200 10,500

TOTAL GENERAL ADMINISTRATION 2,360 2,320 3,500

TOTAL COUNCIL OFFICES 20,974 23,155 23,155

TOTAL 51 HIGH STREET now included above 0 1,800 800

TOTAL THE PAVILION 3,605 4,298 4,150

TOTAL WANNOCK OFFICE 12,210 12,771 25,152

TOTAL HIGH STREET TOILETS 9,216 7,466 6,326

TOTAL TOWN CENTRE & COMM. SAFETY 3,500 3,500 3,500

TOTAL RECREATION GROUNDS 35,280 36,155 25,420

TOTAL HIGHWAYS 29,642 30,642 29,887

TOTAL ALLOTMENTS 830 430 150

TOTAL ALLOTMENTS GOSFORD 0 0 0

TOTAL STREET LIGHTING 58,000 52,200 43,100

TOTAL PRIZES AND PRIZEGIVING 30 30 30

TOTAL POLEGATE PARTNERSHIP 0 0 0
TOTAL PLANNING COSTS 200 200 200

TOTAL THE RETIRED 0 0 0

TOTAL YOUTH 0 0 0

TOTAL EXTRAS 0 0 0

PERIOD TOTALS 349,877 354,402 367,485

£ £ £

349,877 354,402 367,485

Less Grant from WDC re tax base changes 0 0 0

SUMMARY

This goes to a reserve and is monitored - spent when the beds need enhancing in liaison with the sponsors



PRECEPT (349,877) (354,402) (367,485)

OPERATING (SURPLUS)/DEFICIT 0 0 0

Income raised by 1% of precept 3674.85

£349,877.00 £354,402.00

projected band D on current rates 2022/23
-£367,485.00

2022/23 band D 112.9402545

budget increase% Precept increase

0.036915121 3.69%

Increase on council tax BILL %

2.27%

COUNCIL 

TAX 

INCREASE

Last years band 

D 
110.43

TAX BASE 

2022/23
3253.80

11.29 on a 10 month basis

BAND D RATES PROPOSED INCREASE 2.27% LESS THAN INFLATION 112.94 annually what PTC costs our residents 

2019/20 108.29 0.251025 pcm 10payments on each payment

2020/21 110.43 1.98%

2021/22 110.43 0.00% £0.05 per week increase 52

2022/23 112.94 2.27% £0.21 per month increase 12

2.51 per year increase 1
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