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    UNADOPTED 
POLEGATE TOWN COUNCIL 

 
Minutes of the Full Council meeting held on Monday 29th March 2021 7pm by REMOTE meeting  
Present: Cllrs D Watts, M Falkner, R Shing, D Sanders, Mrs W Alexander, D Murray, S Shing, D Dunbar, Mrs 
M Piper, Ms A Snell, Mrs C Berry, M Cunningham Mrs L Sargent (13) 
Not Present: - Cllr A Wood, D Shing (2) 
0 members of the public were present at the live event.  

Minute No. Subject/Resolution 

12809 Standing orders suspended 
VOTE All in favour Cllrs D Watts, M Falkner, R Shing, D Sanders, Mrs W Alexander, D Murray, S 
Shing, D Dunbar, Mrs M Piper, Ms A Snell, Mrs C Berry, M Cunningham Mrs L Sargent 

12810 Opportunity for public comment 
None received 

12811 Apologies for absence 
Cllr. D Shing (work), A Wood (personal) Cllr Cunningham had technical difficulties joining 
the meeting but attended via phone. 

12812 Declarations of interest in any items on the agenda 
None 

12813 To approve and adopt the minutes of the Full Council meetings of 22nd February 2021. 
It was resolved to adopt the amended minutes of the Full Council meetings of 22nd 
February 2021 as an accurate record of the meeting VOTE All in favour Cllrs D Watts, M 
Falkner, R Shing, D Sanders, Mrs W Alexander, D Murray, S Shing, D Dunbar, Mrs M Piper, 
Ms A Snell, Mrs C Berry, M Cunningham Mrs L Sargent 

12814 Mayors Verbal Report 
The Mayor stated that there were concerns over the legislation for COVID remote meetings 
not being carried forward and that the 5th May could be the last meeting until everyone had 
had their vaccinations as there was no possibility of socially distancing in the council 
chambers. He commented that no events had taken place but had made good use of his 
allowance making donations locally. 

12815 To adopt the minutes and recommendations of committees and standing committees 
a) Planning Committee Meeting 3rd March 2021 

It was resolved to adopt the minutes and recommendations of the Planning Committee 
3rd March 2021 VOTE All in favour Cllrs D Watts, M Falkner, R Shing, D Sanders, Mrs W 
Alexander, D Murray, S Shing, D Dunbar, Mrs M Piper, Ms A Snell, Mrs C Berry, M 
Cunningham, Mrs L Sargent 

12816 Financial Update 
 

a. Approval of payments as presented (some already approved under urgent payments) 
 

b. Barclaycard Statements – already authorised for noting  
 

c. Bank reconciliations, income and expenditure accounts, trial balances, ear marked 
reserves, journals.  

 
d. To use the remaining budget in code 4256 to set aside in the EMR code 331 Brightling 

Road improvement works 
 

The clerk was asked to send councillors the proposed list of improvements at Brightling 
Road. 
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A vote was taken en bloc – it was resolved to approve the payments as present, noted the 
financial statements including the Barclaycard report and accepted the differences. 
VOTE All in favour Cllrs D Watts, M Falkner, R Shing, D Sanders, Mrs W Alexander, D 
Murray, S Shing, D Dunbar, Mrs M Piper, Ms A Snell, Mrs C Berry, M Cunningham, Mrs L 
Sargent 

12817 To appoint Cllr L Sargeant as a representative for Polegate School (Governor) 
It was resolved to appoint Cllr L Sargeant as a representative for Polegate School 
(Governor) VOTE All in favour Cllrs D Watts, M Falkner, R Shing, D Sanders, Mrs W 
Alexander, D Murray, S Shing, D Dunbar, Mrs M Piper, Ms A Snell, Mrs C Berry, M 
Cunningham, Mrs L Sargent 

12818 Grant request – Sunflowers Mental health & Wellbeing (Polegate area) £700 remaining 
budget to 31st March 2021 is £1000 
It was resolved to grant £1000 to Sunflowers mental health & Well-Being  VOTE All in 
favour Cllrs D Watts, M Falkner, R Shing, D Sanders, Mrs W Alexander, D Murray, S Shing, 
D Dunbar, Mrs M Piper, Ms A Snell, Mrs C Berry, M Cunningham, Mrs L Sargent 

12819 Motion to fund a new water tank and pipework at Cophall allotments to be paid from 
budgets 4270, 4271 TOTAL £660 and shortfall from general reserves. Estimated overall 
cost IRO £1000 +VAT 
 
It was resolved to fund a new water tank and pipework at Cophall allotments to be paid 
from budgets 4270, 4271 TOTAL £660 and shortfall from general reserves. Estimated 
overall cost IRO £1000 +VAT  VOTE All in favour Cllrs D Watts, M Falkner, R Shing, D 
Sanders, Mrs W Alexander, D Murray, S Shing, D Dunbar, Mrs M Piper, Ms A Snell, Mrs C 
Berry, M Cunningham, Mrs L Sargent 

12820 Motion to use the seal in accordance with standing orders and for the Mayor and Deputy 
Mayor to sign the S106 indemnity form. 
 
The motion was amended to read motion to delegate to the clerk to use the seal 
where/when required and documents to be signed by the Mayor and Deputy Mayor as 
required (including the S106 indemnity, the lease for the CIC and other documents as 
required). The clerk to report back to council when the seal has been used.  VOTE All in 
favour Cllrs D Watts, M Falkner, R Shing, D Sanders, Mrs W Alexander, D Murray, S Shing, 
D Dunbar, Mrs M Piper, Ms A Snell, Mrs C Berry, M Cunningham, Mrs L Sargent 

12821 Polegate and Stone Cross Cricket Club request to hold a licenced event At PWMRG on 
Sunday 15th August 2021  
It was resolved to allow Polegate and Stone Cross Cricket Club request to hold a licenced 
event At PWMRG on Sunday 15th August 2021 provided they obtain the correct licences 
and COVID compliant as required. VOTE All in favour Cllrs D Watts, M Falkner, R Shing, D 
Sanders, Mrs W Alexander, D Murray, S Shing, D Dunbar, Mrs M Piper, Ms A Snell, Mrs C 
Berry, M Cunningham, Mrs L Sargent 

12822 Dates of the next scheduled meetings 
Full Council 26th March 2021 remote meeting 
Annual Statutory meeting (election of mayor) 5th May 2021 (remote meeting) 
Other meetings TBA 

The meeting closed at 7.48pm 
 

Signed Mayor of Polegate ___________________Date _____________________ 



Current/Business Premium
Payments made between 01/03/2021 and 31/03/2021

Cashbook 1
15/04/2021 Polegate Town Council Page 1Date:

Time:14:28 User: SG

Date Payee Name Reference £ Total Amnt £ Creditors £ VAT A/c    Centre
Nominal Ledger Analysis 

£ Amount   Transaction Details
02/03/2021 BX233894 100.00 100.004220 302 Play Equipment Sanitisation
02/03/2021 Lewes District Council BX234188 90.00 15.00 75.004243 302 Monthly Play Area Inspections
02/03/2021 Europlants Ltd BX235419 1,440.00 240.00 1,200.008060 303 Planters Refurb Resolved
02/03/2021 SME IT Solutions Ltd BX235868 14.99 2.50 12.494036 102 USB Cable
02/03/2021 SME IT Solutions Ltd BX236718 220.98 36.83 184.154036 102 LED Monitor & Keyboard
08/03/2021 Barclays Bank DIRECT DEB 61.65 61.654056 102 Commission Charges 13/01-14/02
09/03/2021 Viking BX870582 113.40 4.73 23.674031 102 Batteries & Stationery

4030 102 85.00 Postage Stamps
09/03/2021 Viking BX871466 2.99 0.50 2.494031 102 Stationery
09/03/2021 Polegate WMRG CIC BX871934 138.00 23.00 115.004198 204 Fees re Accountancy Services
09/03/2021 Polegate WMRG CIC BX872796 0.00 105 Companies House
09/03/2021 Polegate WMRG CIC BX872796 15.00 15.004198 204 Companies House Filing Fee
09/03/2021 Europlants Ltd BX873441 49.51 8.25 30.604307 307 Hailsham Beds Maint & Water

4258 303 10.66 Winter Monthly Maintenance
09/03/2021 Wealden District Council BX874699 1,200.00 200.00 625.004241 302 Dog Bin Quarterly Emptying

4238 302 375.00 Litter Bin Quarterly Emptying
09/03/2021 Reef Environmental Solutions BX875136 43.43 7.24 36.194187 203 Waste Collection Wannock
09/03/2021 Reef Environmental Solutions BX875278 64.26 10.71 53.554155 201 Waste Collection 49 High St
09/03/2021 Countrymans Contractors Ltd BX875925 3,492.00 582.00 2,910.004256 303 Grass Cutting Cuts 10&11 of 13
09/03/2021 Countrymans Contractors Ltd BX876578 300.00 50.00 250.004220 302 Extra Fencing BrightlingCulver
09/03/2021 Countrymans Contractors Ltd BX876619 1,327.80 221.30 1,106.504220 302 Fencing works at Brightling
09/03/2021 Countrymans Contractors Ltd BX877567 102.00 17.00 85.004220 302 Basketball Back Boards
09/03/2021 Countrymans Contractors Ltd BX877788 1,090.80 181.80 909.004220 302 Brightling Vegetation&Railings
09/03/2021 Countrymans Contractors Ltd BX877811 321.73 53.62 268.114220 302 Wannock gate, court, barrier
09/03/2021 Countrymans Contractors Ltd BX878077 310.80 51.80 259.004220 302 Meadow Vegetation & 

10,499.34 8,534.061,706.28Subtotal Carried Forward: 0.00



Current/Business Premium
Payments made between 01/03/2021 and 31/03/2021

Cashbook 1
15/04/2021 Polegate Town Council Page 2Date:

Time:14:28 User: SG

Date Payee Name Reference £ Total Amnt £ Creditors £ VAT A/c    Centre
Nominal Ledger Analysis 

£ Amount   Transaction Details
Branches

09/03/2021 Countrymans Contractors Ltd BX879590 141.00 23.50 117.504220 302 Re-Seeding at Oakleaf Entrance
09/03/2021 Countrymans Contractors Ltd BX879743 1,481.40 246.90 1,234.504220 302 Meadow Pond Vegetation&WoodC
09/03/2021 Countrymans Contractors Ltd BX880006 2,071.80 345.30 1,726.504220 302 Brightling Wood Chip&Boundary
10/03/2021 EDF Energy BX016836 170.62 28.44 142.184286 305 Festive Lighting 2020
10/03/2021 Initial UK Ltd BX017684 21.37 3.56 17.814154 201 Hygiene Units Waste Coll No 49
10/03/2021 Zurich Municipal BX017726 4,565.11 4,565.114043 102 Annual Insurance Premium
10/03/2021 Zurich Municipal BX017726 -4,565.11 -4,565.114043 102 Insurance Premium Mis-Post
10/03/2021 Zurich Municipal BX017726 4,865.11 4,865.114043 102 Annual Insurance Premium
10/03/2021 Initial UK Ltd BX018227 80.66 13.45 67.214504 205 Hygiene Units Waste OldToilet
10/03/2021 Initial UK Ltd BX018991 29.13 4.86 5.944154 201 Hygiene Units No49& New Toilet

4235 302 18.33 Hygiene Units Wannock
10/03/2021 Initial UK Ltd BX018991 -29.13 -4.86 -5.944154 201 Hygiene Units Mis-Post 49&Toil

4235 302 -18.33 Hygiene Units Mis-Post Wann
10/03/2021 Initial UK Ltd BX018991 29.13 4.86 21.974154 201 Hygiene Units No 49& NewToilet

4235 302 2.30 Hygiene Units Wannock
10/03/2021 Initial UK Ltd BX019209 63.37 10.56 52.814154 201 Hygiene Units Waste Coll No 49
10/03/2021 Initial UK Ltd BX019252 29.13 4.86 5.944154 201  Hygiene Units No49&New Toilet

4235 302 18.33 Hygiene Units Wannock
10/03/2021 Initial UK Ltd BX019252 -29.13 -4.86 -5.944154 201 Hygiene Units Mis-Post 49&Toil

4235 302 -18.33 Hygiene Units Mis-Post Wannock
10/03/2021 Initial UK Ltd BX019252 29.13 4.86 21.974154 201 Hygiene Units No49 & NewToilet

4235 302 2.30 Hygiene Units Wannock

19,452.93 17,065.222,387.71Subtotal Carried Forward: 0.00



Current/Business Premium
Payments made between 01/03/2021 and 31/03/2021

Cashbook 1
15/04/2021 Polegate Town Council Page 3Date:

Time:14:28 User: SG

Date Payee Name Reference £ Total Amnt £ Creditors £ VAT A/c    Centre
Nominal Ledger Analysis 

£ Amount   Transaction Details
10/03/2021 Initial UK Ltd BX020038 29.13 4.86 21.974154 201 Hygiene Units No49 & NewToilet

4235 302 2.30 Hygiene Units Wannock
10/03/2021 Nest pension scheme NEST 362.43 169.454000 101 Pension Payment March EEs

4012 101 37.65 Pension Payment March EEs
4008 101 155.33 Pension Payment March ERs

11/03/2021 EDF Energy DIRECT DEB 78.09 3.72 74.374190 204 Electricity Wannock Office
11/03/2021 EDF Energy DIRECT DEB 203.51 33.92 169.594180 203 Electricity Pavilion
12/03/2021 EDF Energy DIRECT DEB 65.31 3.11 62.204170 202 Electricity 51 High Street
15/03/2021 Staff Salaries Cash Book BX799709 7,476.62 7,476.62202 March Salaries
15/03/2021 Cllr Allowances - See Below BX799937 2,646.23 164.734090 103 Cllr Allowance Mrs W Alexander

4090 103 206.33 Cllr Allowance Mrs C Berry
4090 103 164.73 Cllr Allowance Mr M Cunningham
4090 103 164.73 Cllr Allowance Mr D Dunbar`
4090 103 164.73 Cllr Allowance Mr M Falkner
4090 103 164.73 Cllr Allowance Mr D Murray
4090 103 205.73 Cllr Allowance Mrs M Piper
4090 103 164.73 Cllr Allowance Mr D Sanders
4090 103 123.53 Cllr Allowance Mr D Shing
4090 103 164.73 Cllr Allowance Mr R Shing
4090 103 164.73 Cllr Allowance Mr S Shing
4090 103 164.73 Cllr Allowance Ms A Snell
4090 103 423.54 Cllr Allowance Mr D Watts
4090 103 204.53 Cllr Allowance Mr A Wood

15/03/2021 Inland revenue BX850314 2,673.33 17.904011 101 NI EEs (March)
4001 101 188.20 Tax  EEs (March)
4000 101 1,045.18 Tax & NI EEs 

32,987.58 29,132.212,433.32Subtotal Carried Forward: 0.00



Current/Business Premium
Payments made between 01/03/2021 and 31/03/2021

Cashbook 1
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Time:14:28 User: SG

Date Payee Name Reference £ Total Amnt £ Creditors £ VAT A/c    Centre
Nominal Ledger Analysis 

£ Amount   Transaction Details
(March)

4012 101 18.50 Tax & NI EEs  (March)
4003 101 164.00 Tax EEs (March)
4004 101 68.40 Tax EEs (March)
4002 101 9.37 NI EEs (March)
4090 103 41.20 Tax EEs WA
4090 103 -0.40 Tax EEs CB
4090 103 41.20 Tax EEs MC
4090 103 41.20 Tax EEs DD
4090 103 41.20 Tax EEs MF
4090 103 41.20 Tax EEs DM
4090 103 0.20 Tax EEs MP
4090 103 41.20 Tax EEs DJS
4090 103 82.40 Tax EEs DDS
4090 103 41.20 Tax EEs RS
4090 103 41.20 Tax EEs SS
4090 103 41.20 Tax EEs AS
4090 103 106.00 Tax EEs DW
4090 103 1.40 Tax EEs AW
4007 101 601.38 NI ERs (March)

15/03/2021 Inland revenue BX850314 -2,673.33 -17.904011 101 NI EEs (March)
4001 101 -188.20 Tax EEs (March)
4000 101 -1,045.18 Tax & NI EEs (March)
4012 101 -18.50 Tax & NI EEs (March)
4003 101 -164.00 Tax EEs (March)
4004 101 -68.40 Tax EEs (March)
4002 101 -9.37 NI EEs (March)
4090 103 -41.20 Tax EEs WA
4090 103 0.40 Tax EEs CB
4090 103 -41.20 Tax EEs MC
4090 103 -41.20 Tax EEs DD
4090 103 -41.20 Tax EEs MF
4090 103 -41.20 Tax EEs DM
4090 103 -0.20 Tax EEs MP
4090 103 -41.20 Tax EEs DJS
4090 103 -82.40 Tax EEs DDS
4090 103 -41.20 Tax EEs RS
4090 103 -41.20 Tax EEs SS
4090 103 -41.20 Tax EEs AS

30,314.25 28,589.712,433.32Subtotal Carried Forward: 0.00



Current/Business Premium
Payments made between 01/03/2021 and 31/03/2021

Cashbook 1
15/04/2021 Polegate Town Council Page 5Date:

Time:14:28 User: SG

Date Payee Name Reference £ Total Amnt £ Creditors £ VAT A/c    Centre
Nominal Ledger Analysis 

£ Amount   Transaction Details
4090 103 -106.00 Tax EEs DW
4090 103 -1.40 Tax EEs AW
4007 101 -601.38 NI ERs (March)

16/03/2021 EDF Energy DIRECT DEB 63.37 3.02 60.354131 201 Electricity 49 High Street
23/03/2021 Initial UK Ltd BX083845 122.66 20.45 102.214504 205 Hygiene Units Old Toilet
23/03/2021 Initial UK Ltd BX084390 10.76 1.79 8.974504 205 Hygiene Units Old Toilet
23/03/2021 Initial UK Ltd BX085122 2.85 0.47 2.384154 201 Hygiene Units No 49
23/03/2021 SME IT Solutions Ltd BX085191 441.00 73.50 367.504093 103 Apple iPad Mayor's Donation
23/03/2021 Polegate WMRG CIC BX085350 47.96 8.00 39.964198 204 Domain Registration Renewal
23/03/2021 Europlants Ltd BX085960 336.00 56.00 280.004258 303 Agreed Winter Bedding
23/03/2021 SME IT Solutions Ltd BX086113 369.76 61.63 308.134036 102 VOIP,Monitor,Keybo
23/03/2021 Europlants Ltd BX086662 676.80 112.80 24.004258 303 Replace 2 x Lavender

8060 303 540.00 Plant up Amberol Planters
23/03/2021 Surrey Hills Solicitors LLP BX086797 120.00 20.00 100.008060 102 Fees re Acquisition Stonewater
23/03/2021 Surrey Hills Solicitors LLP BX087624 180.00 30.00 150.004039 102 Fees re General Legal Advice

341 -150.00 Fees re General Legal Advice
6000 102 150.00 Fees re General Legal Advice

23/03/2021 Surrey Hills Solicitors LLP BX087653 300.00 50.00 250.008060 204 Fees re Polegate WMRG CIC
23/03/2021 Kingdom Services Group Ltd BX088022 41.09 6.85 34.244235 302 Cover for closing WannockToile
23/03/2021 East Sussex County Council BX088387 17,207.57 2,867.93 8,625.004281 305 Street Lights Maint 2020-2021

4280 305 5,714.64 Street Lights Elec 2020-2021
23/03/2021 Kingdom Services Group Ltd BX088422 1,250.02 208.34 520.844500 205 Toilet Cleaning High Street

4235 302 520.84 Toilet Cleaning Wannock
23/03/2021 East Sussex ALC Ltd BX089449 2,293.29 2,293.294045 102 ESALC & NALC Subscri 2021/2022
26/03/2021 SME IT Solutions Ltd BX750982 39.73 6.63 -639.324071 102 Credit Backup CN11009

4037 102 -15.00 Credit hosting 

53,817.11 47,168.965,960.73Subtotal Carried Forward: 0.00



Current/Business Premium
Payments made between 01/03/2021 and 31/03/2021

Cashbook 1
15/04/2021 Polegate Town Council Page 6Date:

Time:14:28 User: SG

Date Payee Name Reference £ Total Amnt £ Creditors £ VAT A/c    Centre
Nominal Ledger Analysis 

£ Amount   Transaction Details
CN11009

4037 102 -15.00 Credit hosting CN11009
4071 102 18.00 Anti virus IN11129
4072 102 240.79 Office 365 emails etc IN11129
4070 102 34.99 Broadband/Fibre IN11129
4069 102 58.07 Phones/VOIP IN11129
4093 103 8.23 HUB chip mayorsIN11129
4070 102 34.99 Broadband IN11235
4093 103 8.23 HUb chip mayors IN11235
4069 102 54.37 Phones/VOIPIN1123
4071 102 18.00 Antivirus IN11325
4072 102 123.40 Office 365 emails etc IN11325
4071 102 117.51 backup IN11325
4071 102 -14.16 Credit note for keyboardIN1138

29/03/2021 BarclayCard BARCLAYCA 778.78 120.63 5.004016 101 Int Women's Day President's Lu
4146 201 51.65 Laptop Computer Desk
4220 302 332.00 Basketball Hoops & Nets
4093 103 50.00 Amazon Voucher Mayors Donation
4146 201 219.50 Protective Desk Screens

30/03/2021 Business Stream DIRECT DEB 592.52 592.524192 204 Waste Water Wannock Office
31/03/2021 SME IT Solutions Ltd BX845198 123.19 20.53 102.664198 204 CIC Phone Inst & Line Rental
31/03/2021 SME IT Solutions Ltd BX845852 49.99 8.33 41.664198 204 CIC Broadband & Line Rental
31/03/2021 Police&Crime CommissionerSX BX847908 114.11 114.114201 301 CCTV Maintenance Q4 2020-2021
31/03/2021 Surrey Hills Solicitors LLP BX848009 459.00 75.00 375.004039 102 Fees re General Legal Advice

4039 102 9.00 Disbursements re Search Fees

55,934.70 49,749.486,185.22Subtotal Carried Forward: 0.00
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Payments made between 01/03/2021 and 31/03/2021

Cashbook 1
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Date Payee Name Reference £ Total Amnt £ Creditors £ VAT A/c    Centre
Nominal Ledger Analysis 

£ Amount   Transaction Details
31/03/2021 Police&Crime CommissionerSX BX849048 545.60 545.604201 301 CCTV Transmission Q4 2020-2021

Total Payments: 56,480.30 6,185.22 50,295.080.00







Cost Centre ReportMonth No: 12

19/04/2021
09:25

Polegate Town Council Page 1
Detailed Income & Expenditure by Budget Heading 31/03/2021

Actual Year To Date Current Annual Bud  Variance Annual Total Committed Expenditure Funds Available % Spent Transfer to/from EMR
102 Administration

161.3%(86)1009 Bank Loyalty Discount  226 140
0.0%(1)1060 Miscellaneous Income  1 0

140227Administration :- Income (87) 162.0% 0
48.6%257 2574030 Postage  243 500
18.5%1,223 1,2234031 Stationery  277 1,500
22.3%1,165 1,1654032 Photocopier copy charges  335 1,500
87.8%25 254035 Computer consumables  176 200
82.9%120 1204036 Office IT equipment  580 700
67.1%1,908 1,9084037 Website  3,892 5,800

110.5%(418) (418)4039 Legal fees  4,418 4,000 418
80.0%200 2004040 Audit Fees (external audit)  800 1,000
95.3%237 2374043 Insurance Premiums  4,763 5,000

100.0%0 04044 Insurance Tree Survey  300 300
95.2%144 1444045 Subscriptions  2,856 3,000
78.7%26 264046 Publications  94 120

0.0%100 1004047 Advertising  0 100
100.0%0 04049 Tree Works  1,000 1,000

0.0%5,500 5,5004050 Town Council Elections  0 5,500
0.0%250 2504053 Refreshments  0 250

55.8%597 5974056 Bank/Barclaycard charges  753 1,350
29.2%106 1064059 First Aid  44 150

0.0%500 5004062 Newsletter Production  0 500
0.0%300 3004063 Hire of Halls  0 300

123.1%(369) (369)4069 Office telephones  1,969 1,600 481
90.8%51 514070 Broadband/Internet  499 550
62.4%313 3134071 IT Services incl backups  519 832

119.1%(229) (229)4072 IT costs office 365  1,429 1,200
0.0%700 7004073 IT reserve for new machines  0 700
0.0%(3,930) (3,930)8060 Misc Resolved Gen Reserves & c  3,930 0

37,65228,878Administration :- Indirect Expenditure 8,774 0 8,774 76.7% 899
Net Income over Expenditure (28,652) (37,512) (8,860)

6000 plus Transfer from EMR 658
Movement to/(from) Gen Reserve (27,993)

103 Town Councillors
0.0%(120)1060 Miscellaneous Income  120 0

0120Town Councillors :- Income (120) 0

Continued over page



Cost Centre ReportMonth No: 12

19/04/2021
09:25

Polegate Town Council Page 2
Detailed Income & Expenditure by Budget Heading 31/03/2021

Actual Year To Date Current Annual Bud  Variance Annual Total Committed Expenditure Funds Available % Spent Transfer to/from EMR
99.1%62 624090 Councillors' allowances  6,638 6,700

0.0%500 5004091 Councillors' expenses  0 500
0.0%1,000 1,0004092 Councillors' training  0 1,000

106.9%(139) (139)4093 Mayor's allowance Civic Duties  2,139 2,000
10,2008,777Town Councillors :- Indirect Expenditure 1,423 0 1,423 86.0% 0

Net Income over Expenditure (8,657) (10,200) (1,543)
104 General Administration

112.6%(63)1010 Investment Income  563 500 156
0.0%(198,462)1063 CIL funds from developers  198,462 0 198,462

100.0%01076 Precept  349,877 349,877
350,377548,902General Administration :- Income (198,525) 156.7% 198,617

100.0%0 04100 Grants to other Organisations  2,000 2,000
94.7%53 534105 Finance Software  947 1,000

3,0002,947General Administration :- Indirect Expenditure 53 0 53 98.2% 0
Net Income over Expenditure 545,955 347,377 (198,578)

6001 less Transfer to EMR 198,617
Movement to/(from) Gen Reserve 347,338

201 Council Offices
0.0%5001000 Hire of Chamber  0 500

5000Council Offices :- Income 500 0.0% 0
84.2%1,264 1,2644130 Council Tax  6,737 8,000
70.5%649 6494131 Electricity  1,551 2,200
40.5%149 1494132 Water charges  101 250

113.7%(34) (34)4133 Sewerage  284 250
99.0%8 84136 Photocopier - lease  802 810

0.0%240 2404139 Window Cleaning  0 240
74.2%116 1164140 Alarm Maintenance  334 450
47.5%234 2344141 Fire Precautions  212 446
79.3%114 1144142 Other Maintenance  436 550
78.4%870 2704146 Other Office Equipment  380 1,250 600
57.9%101 1014154 Housekeeping Sanitary bins 49  139 240
53.8%601 6014155 Refuse Collecting  700 1,300

100.0%1 14162 PWLB - Capital  4,165 4,166
100.0%0 04163 PWLB- Interest  1,408 1,408

21,56017,249Council Offices :- Indirect Expenditure 4,311 600 3,711 82.8% 0
Net Income over Expenditure (17,249) (21,060) (3,811)

Continued over page
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Polegate Town Council Page 3
Detailed Income & Expenditure by Budget Heading 31/03/2021

Actual Year To Date Current Annual Bud  Variance Annual Total Committed Expenditure Funds Available % Spent Transfer to/from EMR
202 51 High Street

0.0%9001005 51 High Street Rent R'ved  0 900
900051 High Street :- Income 900 0.0% 0

(28.7%)1,158 1,1584170 51 High Street - expenditure  (258) 900
900(258)51 High Street :- Indirect Expenditure 1,158 0 1,158 (28.7%) 0

Net Income over Expenditure 258 0 (258)
203 The Pavilion

4.4%1,5301030 Rental Income-Pavilion  70 1,600
1,60070The Pavilion :- Income 1,530 4.4% 0

100.0%0 04179 Pavilion Insurance (CIC)  1,200 1,200
53.0%1,081 1,0814180 Pavilion Electricity  1,219 2,300
46.1%269 2694181 Pavilion water  231 500

0.0%500 5004182 Pavilion sewerage  0 500
59.4%101 1014186 Pavilion - fire precautions  149 250
85.5%66 664187 Pavilion - Refuse  389 455

5,2053,188The Pavilion :- Indirect Expenditure 2,017 0 2,017 61.2% 0
Net Income over Expenditure (3,118) (3,605) (487)

204 Wannock Office
0.0%501032 Rental Income-Wannock Office  0 50

500Wannock Office :- Income 50 0.0% 0
174.3%(595) (595)4190 Wannock Office Electrictiy  1,395 800
53.3%350 3504192 Wannock Office Sewage  400 750
99.8%7 74193 Wannock Office Council Tax  3,693 3,700

0.0%360 3604195 Wannock Office Maintenance  0 360
0.0%150 1504196 Wannock Office Fire Precaution  0 150

66.5%2,177 2,1774197 Wannock grounds Maintenance  4,323 6,500
0.0%(225) (225)4198 PWMRG CIC Grant (Interim)  225 0
0.0%(822) (822)8060 Misc Resolved Gen Reserves & c  822 0

12,26010,857Wannock Office :- Indirect Expenditure 1,403 0 1,403 88.6% 0
Net Income over Expenditure (10,857) (12,210) (1,353)

205 High Street Toilets
100.0%01035 High St Toilets Community Sche  1,234 1,234

0.0%(26,000)1060 Miscellaneous Income  26,000 0 26,000
1,23427,234High Street Toilets :- Income (26,000) 2207.0% 26,000

Continued over page
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104.2%(271) (271)4500 Toilets High St - Cleaning  6,771 6,500

0.0%650 6504501 Toilets High St - Maintenance  0 650
31.0%345 3454502 Toilets High St - Electricity  155 500
20.9%712 7124503 Toilets High St - Water & Sewe  188 900
25.5%522 5224504 Toilets High St - Other  178 700
47.6%628 6284505 Toilets High St - Non Domestic  572 1,200

0.0%(68,991) (68,991)8060 Misc Resolved Gen Reserves & c  68,991 0 64,209
10,45076,855High Street Toilets :- Indirect Expenditure (66,405) 0 (66,405) 735.5% 64,209

Net Income over Expenditure (49,621) (9,216) 40,405
6000 plus Transfer from EMR 66,500
6001 less Transfer to EMR 23,709

Movement to/(from) Gen Reserve (6,830)
301 Town Centre and Community Safe

75.4%861 8614201 CCTV costs  2,639 3,500
3,5002,639Town Centre and Community Safe :- Indirect Expenditure 861 0 861 75.4% 0

Net Expenditure (2,639) (3,500) (861)
302 Recreation Grounds

100.0%01022 Brightling Road lease  120 120
0.0%(440)1050 Insurance Refunds/claim rebate  440 0

120560Recreation Grounds :- Income (440) 466.7% 0
93.9%546 5464220 General Maintenance  8,454 9,000

0.0%350 3504221 Recreation ground - water  0 350
86.7%373 3734223 Grounds Maintenance  2,427 2,800

0.0%500 5004224 Travel Costs re playgrounds  0 500
18.7%4,880 4,8804230 Skate Park  1,120 6,000

104.8%(312) (312)4235 Toilets  6,812 6,500
60.0%1,000 1,0004238 Litter Bins  1,500 2,500

100.0%0 04240 Oakleaf Lease Charges  150 150
100.0%0 04241 Dog Bins  2,500 2,500
26.6%2,641 2,6414242 Playground Equipment  959 3,600

100.0%(1) (1)4243 Safety Inspections  1,501 1,500
0.0%(16,117) (16,117)8060 Misc Resolved Gen Reserves & c  16,117 0

35,40041,539Recreation Grounds :- Indirect Expenditure (6,139) 0 (6,139) 117.3% 0
Net Income over Expenditure (40,979) (35,280) 5,699

Continued over page
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303 Highways

100.0%01051 Urban Grasscutting Income  3,008 3,008
3,0083,008Highways :- Income 0 100.0% 0

67.3%8,495 8,4954256 Urban grasscutting  17,505 26,000
94.9%305 3054258 Flower Beds  5,695 6,000

100.0%0 04259 Council Gardens - office  650 650
0.0%(2,904) (2,904)8060 Misc Resolved Gen Reserves & c  2,904 0

32,65026,753Highways :- Indirect Expenditure 5,897 0 5,897 81.9% 0
Net Income over Expenditure (23,745) (29,642) (5,897)

304 Allotments
150.6%(591)1070 Allotment Fees  1,761 1,170
68.6%551072 Gosford Way Allotments  120 175

1,3451,881Allotments :- Income (536) 139.9% 0
100.0%0 04270 Allotments - maintenance  550 550
100.0%0 04271 Allotments - improvements  300 300
126.4%(172) (172)4272 Allotments - water  822 650
100.0%0 04273 Allotment - rent of land Gosfo  175 175
100.0%0 04274 Allotment Grounds maintenance  500 500

2,1752,347Allotments :- Indirect Expenditure (172) 0 (172) 107.9% 0
Net Income over Expenditure (465) (830) (365)

305 Street Lighting
62.8%3,385 3,3854280 Street Light - energy  5,715 9,100
87.1%1,275 1,2754281 Street Light - Maintenance  8,625 9,900

293.9%(44,606) (44,606)4282 Street Light - new works/impro  67,606 23,000 44,606
91.1%1,071 1,0714286 Christmas decorations  10,929 12,000
56.3%1,750 1,7504287 Additional Christmas Decoratio  2,250 4,000

58,00095,124Street Lighting :- Indirect Expenditure (37,124) 0 (37,124) 164.0% 44,606
Net Expenditure (95,124) (58,000) 37,124

6000 plus Transfer from EMR 44,606
Movement to/(from) Gen Reserve (50,518)

306 Prize and Prize Giving
100.0%0 04096 Remembrance Wreath  30 30

3030Prize and Prize Giving :- Indirect Expenditure 0 0 0 100.0% 0
Net Expenditure (30) (30) 0

Continued over page
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307 The Polegate Partnership

75.0%2501040 SponsorFlower Beds Hailsham Rd  750 1,000
1,000750The Polegate Partnership :- Income 250 75.0% 0

268.5%(842) (842)4306 Replace Hailsham Rd Beds  1,342 500 842
73.4%133 1334307 Hailsham Flowers Maintenance  367 500

1,0001,710The Polegate Partnership :- Indirect Expenditure (710) 0 (710) 171.0% 842
Net Income over Expenditure (960) 0 960

6000 plus Transfer from EMR 842
Movement to/(from) Gen Reserve (117)

401 The Planning Committee
0.0%200 2004320 Planning Committee - Halls  0 200

2000The Planning Committee :- Indirect Expenditure 200 0 200 0.0% 0
Net Expenditure 0 (200) (200)

318,634 234,182
(222,478)582,752 360,274
(84,452)

264,119 126,092 (138,027)

Grand Totals:- Income

Net Income over Expenditure
Expenditure 600 (85,052)

161.8%
136.3%

plus Transfer from EMR 112,607
less Transfer to EMR 222,326

Movement to/(from) Gen Reserve 154,399



Polegate Town Council12/04/2021
14:40

Date:
Time:

Page 1
User: JOBank Reconciliation Statement as at 31/03/2021for Cashbook 1 - Current/Business Premium

Bank Statement Account Name (s) BalancesStatement Date Page No
Current Account 50,000.0031/03/2021 1
Business Premium Account 418,247.3831/03/2021 1

468,247.38
Unpresented Cheques (Minus) Amount
16/03/2020 109077 Petty Cash 76.46

76.46
468,170.92

Receipts not Banked/Cleared (Plus)
0.00

0.00

Balance per Cash Book is :-
Difference is :-

468,170.92
468,170.92

0.00



Polegate Town Council12/04/2021
15:31

Date:
Time:

Page 1
User: JOBank Reconciliation Statement as at 31/03/2021for Cashbook 2 - Tracker Account

Bank Statement Account Name (s) BalancesStatement Date Page No
Tracker Account 128,154.6131/03/2021 1

128,154.61
Unpresented Cheques (Minus) Amount

0.00
0.00

128,154.61
Receipts not Banked/Cleared (Plus)

0.00
0.00

Balance per Cash Book is :-
Difference is :-

128,154.61
128,154.61

0.00



Polegate Town Council12/04/2021
15:31

Date:
Time:

Page 1
User: JOBank Reconciliation Statement as at 31/03/2021for Cashbook 3 - Petty Cash

Bank Statement Account Name (s) BalancesStatement Date Page No
Petty Cash Account 200.0031/03/2021 0

200.00
Unpresented Cheques (Minus) Amount

0.00
0.00

200.00
Receipts not Banked/Cleared (Plus)

0.00
0.00

Balance per Cash Book is :-
Difference is :-

200.00
200.00

0.00



Polegate Town Council12/04/2021
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Date:
Time:

Page 1
User: JOBank Reconciliation Statement as at 31/03/2021for Cashbook 4 - Staff Salaries Cash Book

Bank Statement Account Name (s) BalancesStatement Date Page No
Salaries Control 0.0031/03/2021 0

0.00
Unpresented Cheques (Minus) Amount

0.00
0.00
0.00

Receipts not Banked/Cleared (Plus)
0.00

0.00

Balance per Cash Book is :-
Difference is :-

0.00
0.00
0.00



Polegate Town Council12/04/2021
15:33

Date:
Time:

Page 1
User: JOBank Reconciliation Statement as at 31/03/2021for Cashbook 5 - Current/Business Premium HSBC

Bank Statement Account Name (s) BalancesStatement Date Page No
HSBC deposit Account 85,100.3731/03/2021 1

85,100.37
Unpresented Cheques (Minus) Amount

0.00
0.00

85,100.37
Receipts not Banked/Cleared (Plus)

0.00
0.00

Balance per Cash Book is :-
Difference is :-

85,100.37
85,100.37

0.00



Polegate Town Council12/04/2021
15:33

Date:
Time:

Page 1
User: JOBank Reconciliation Statement as at 31/03/2021for Cashbook 6 - NatWest deposit A/C

Bank Statement Account Name (s) BalancesStatement Date Page No
Natwest Reserve Account 85,086.3431/03/2021 1

85,086.34
Unpresented Cheques (Minus) Amount

0.00
0.00

85,086.34
Receipts not Banked/Cleared (Plus)

0.00
0.00

Balance per Cash Book is :-
Difference is :-

85,086.34
85,086.34

0.00
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Actual Year To Date Current Annual Bud  Variance Annual Total Committed Expenditure Funds Available % Spent Transfer to/from EMR
102 Administration

161.3%(86)1009 Bank Loyalty Discount  226 140
0.0%(1)1060 Miscellaneous Income  1 0

140227Administration :- Income (87) 162.0% 0
48.6%257 2574030 Postage  243 500
18.5%1,223 1,2234031 Stationery  277 1,500
22.3%1,165 1,1654032 Photocopier copy charges  335 1,500
87.8%25 254035 Computer consumables  176 200
82.9%120 1204036 Office IT equipment  580 700
67.1%1,908 1,9084037 Website  3,892 5,800

110.5%(418) (418)4039 Legal fees  4,418 4,000 418
80.0%200 2004040 Audit Fees (external audit)  800 1,000
95.3%237 2374043 Insurance Premiums  4,763 5,000

100.0%0 04044 Insurance Tree Survey  300 300
95.2%144 1444045 Subscriptions  2,856 3,000
78.7%26 264046 Publications  94 120

0.0%100 1004047 Advertising  0 100
100.0%0 04049 Tree Works  1,000 1,000

0.0%5,500 5,5004050 Town Council Elections  0 5,500
0.0%250 2504053 Refreshments  0 250

55.8%597 5974056 Bank/Barclaycard charges  753 1,350
29.2%106 1064059 First Aid  44 150

0.0%500 5004062 Newsletter Production  0 500
0.0%300 3004063 Hire of Halls  0 300

123.1%(369) (369)4069 Office telephones  1,969 1,600 481
90.8%51 514070 Broadband/Internet  499 550
62.4%313 3134071 IT Services incl backups  519 832

119.1%(229) (229)4072 IT costs office 365  1,429 1,200
0.0%700 7004073 IT reserve for new machines  0 700
0.0%(3,930) (3,930)8060 Misc Resolved Gen Reserves & c  3,930 0

37,65228,878Administration :- Indirect Expenditure 8,774 0 8,774 76.7% 899
Net Income over Expenditure (28,652) (37,512) (8,860)

6000 plus Transfer from EMR 658
Movement to/(from) Gen Reserve (27,993)

103 Town Councillors
0.0%(120)1060 Miscellaneous Income  120 0

0120Town Councillors :- Income (120) 0

Continued over page
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99.1%62 624090 Councillors' allowances  6,638 6,700

0.0%500 5004091 Councillors' expenses  0 500
0.0%1,000 1,0004092 Councillors' training  0 1,000

106.9%(139) (139)4093 Mayor's allowance Civic Duties  2,139 2,000
10,2008,777Town Councillors :- Indirect Expenditure 1,423 0 1,423 86.0% 0

Net Income over Expenditure (8,657) (10,200) (1,543)
104 General Administration

112.6%(63)1010 Investment Income  563 500 156
0.0%(198,462)1063 CIL funds from developers  198,462 0 198,462

100.0%01076 Precept  349,877 349,877
350,377548,902General Administration :- Income (198,525) 156.7% 198,617

100.0%0 04100 Grants to other Organisations  2,000 2,000
94.7%53 534105 Finance Software  947 1,000

3,0002,947General Administration :- Indirect Expenditure 53 0 53 98.2% 0
Net Income over Expenditure 545,955 347,377 (198,578)

6001 less Transfer to EMR 198,617
Movement to/(from) Gen Reserve 347,338

201 Council Offices
0.0%5001000 Hire of Chamber  0 500

5000Council Offices :- Income 500 0.0% 0
84.2%1,264 1,2644130 Council Tax  6,737 8,000
70.5%649 6494131 Electricity  1,551 2,200
40.5%149 1494132 Water charges  101 250

113.7%(34) (34)4133 Sewerage  284 250
99.0%8 84136 Photocopier - lease  802 810

0.0%240 2404139 Window Cleaning  0 240
74.2%116 1164140 Alarm Maintenance  334 450
47.5%234 2344141 Fire Precautions  212 446
79.3%114 1144142 Other Maintenance  436 550
78.4%870 2704146 Other Office Equipment  380 1,250 600
57.9%101 1014154 Housekeeping Sanitary bins 49  139 240
53.8%601 6014155 Refuse Collecting  700 1,300

100.0%1 14162 PWLB - Capital  4,165 4,166
100.0%0 04163 PWLB- Interest  1,408 1,408

21,56017,249Council Offices :- Indirect Expenditure 4,311 600 3,711 82.8% 0
Net Income over Expenditure (17,249) (21,060) (3,811)

Continued over page
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202 51 High Street

0.0%9001005 51 High Street Rent R'ved  0 900
900051 High Street :- Income 900 0.0% 0

(28.7%)1,158 1,1584170 51 High Street - expenditure  (258) 900
900(258)51 High Street :- Indirect Expenditure 1,158 0 1,158 (28.7%) 0

Net Income over Expenditure 258 0 (258)
203 The Pavilion

4.4%1,5301030 Rental Income-Pavilion  70 1,600
1,60070The Pavilion :- Income 1,530 4.4% 0

100.0%0 04179 Pavilion Insurance (CIC)  1,200 1,200
53.0%1,081 1,0814180 Pavilion Electricity  1,219 2,300
46.1%269 2694181 Pavilion water  231 500

0.0%500 5004182 Pavilion sewerage  0 500
59.4%101 1014186 Pavilion - fire precautions  149 250
85.5%66 664187 Pavilion - Refuse  389 455

5,2053,188The Pavilion :- Indirect Expenditure 2,017 0 2,017 61.2% 0
Net Income over Expenditure (3,118) (3,605) (487)

204 Wannock Office
0.0%501032 Rental Income-Wannock Office  0 50

500Wannock Office :- Income 50 0.0% 0
174.3%(595) (595)4190 Wannock Office Electrictiy  1,395 800
53.3%350 3504192 Wannock Office Sewage  400 750
99.8%7 74193 Wannock Office Council Tax  3,693 3,700

0.0%360 3604195 Wannock Office Maintenance  0 360
0.0%150 1504196 Wannock Office Fire Precaution  0 150

66.5%2,177 2,1774197 Wannock grounds Maintenance  4,323 6,500
0.0%(225) (225)4198 PWMRG CIC Grant (Interim)  225 0
0.0%(822) (822)8060 Misc Resolved Gen Reserves & c  822 0

12,26010,857Wannock Office :- Indirect Expenditure 1,403 0 1,403 88.6% 0
Net Income over Expenditure (10,857) (12,210) (1,353)

205 High Street Toilets
100.0%01035 High St Toilets Community Sche  1,234 1,234

0.0%(26,000)1060 Miscellaneous Income  26,000 0 26,000
1,23427,234High Street Toilets :- Income (26,000) 2207.0% 26,000

Continued over page
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104.2%(271) (271)4500 Toilets High St - Cleaning  6,771 6,500

0.0%650 6504501 Toilets High St - Maintenance  0 650
31.0%345 3454502 Toilets High St - Electricity  155 500
20.9%712 7124503 Toilets High St - Water & Sewe  188 900
25.5%522 5224504 Toilets High St - Other  178 700
47.6%628 6284505 Toilets High St - Non Domestic  572 1,200

0.0%(68,991) (68,991)8060 Misc Resolved Gen Reserves & c  68,991 0 64,209
10,45076,855High Street Toilets :- Indirect Expenditure (66,405) 0 (66,405) 735.5% 64,209

Net Income over Expenditure (49,621) (9,216) 40,405
6000 plus Transfer from EMR 66,500
6001 less Transfer to EMR 23,709

Movement to/(from) Gen Reserve (6,830)
301 Town Centre and Community Safe

75.4%861 8614201 CCTV costs  2,639 3,500
3,5002,639Town Centre and Community Safe :- Indirect Expenditure 861 0 861 75.4% 0

Net Expenditure (2,639) (3,500) (861)
302 Recreation Grounds

100.0%01022 Brightling Road lease  120 120
0.0%(440)1050 Insurance Refunds/claim rebate  440 0

120560Recreation Grounds :- Income (440) 466.7% 0
93.9%546 5464220 General Maintenance  8,454 9,000

0.0%350 3504221 Recreation ground - water  0 350
86.7%373 3734223 Grounds Maintenance  2,427 2,800

0.0%500 5004224 Travel Costs re playgrounds  0 500
18.7%4,880 4,8804230 Skate Park  1,120 6,000

104.8%(312) (312)4235 Toilets  6,812 6,500
60.0%1,000 1,0004238 Litter Bins  1,500 2,500

100.0%0 04240 Oakleaf Lease Charges  150 150
100.0%0 04241 Dog Bins  2,500 2,500
26.6%2,641 2,6414242 Playground Equipment  959 3,600

100.0%(1) (1)4243 Safety Inspections  1,501 1,500
0.0%(16,117) (16,117)8060 Misc Resolved Gen Reserves & c  16,117 0

35,40041,539Recreation Grounds :- Indirect Expenditure (6,139) 0 (6,139) 117.3% 0
Net Income over Expenditure (40,979) (35,280) 5,699

Continued over page
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Actual Year To Date Current Annual Bud  Variance Annual Total Committed Expenditure Funds Available % Spent Transfer to/from EMR
303 Highways

100.0%01051 Urban Grasscutting Income  3,008 3,008
3,0083,008Highways :- Income 0 100.0% 0

67.3%8,495 8,4954256 Urban grasscutting  17,505 26,000
94.9%305 3054258 Flower Beds  5,695 6,000

100.0%0 04259 Council Gardens - office  650 650
0.0%(2,904) (2,904)8060 Misc Resolved Gen Reserves & c  2,904 0

32,65026,753Highways :- Indirect Expenditure 5,897 0 5,897 81.9% 0
Net Income over Expenditure (23,745) (29,642) (5,897)

304 Allotments
150.6%(591)1070 Allotment Fees  1,761 1,170
68.6%551072 Gosford Way Allotments  120 175

1,3451,881Allotments :- Income (536) 139.9% 0
100.0%0 04270 Allotments - maintenance  550 550
100.0%0 04271 Allotments - improvements  300 300
126.4%(172) (172)4272 Allotments - water  822 650
100.0%0 04273 Allotment - rent of land Gosfo  175 175
100.0%0 04274 Allotment Grounds maintenance  500 500

2,1752,347Allotments :- Indirect Expenditure (172) 0 (172) 107.9% 0
Net Income over Expenditure (465) (830) (365)

305 Street Lighting
62.8%3,385 3,3854280 Street Light - energy  5,715 9,100
87.1%1,275 1,2754281 Street Light - Maintenance  8,625 9,900

293.9%(44,606) (44,606)4282 Street Light - new works/impro  67,606 23,000 44,606
91.1%1,071 1,0714286 Christmas decorations  10,929 12,000
56.3%1,750 1,7504287 Additional Christmas Decoratio  2,250 4,000

58,00095,124Street Lighting :- Indirect Expenditure (37,124) 0 (37,124) 164.0% 44,606
Net Expenditure (95,124) (58,000) 37,124

6000 plus Transfer from EMR 44,606
Movement to/(from) Gen Reserve (50,518)

306 Prize and Prize Giving
100.0%0 04096 Remembrance Wreath  30 30

3030Prize and Prize Giving :- Indirect Expenditure 0 0 0 100.0% 0
Net Expenditure (30) (30) 0

Continued over page
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307 The Polegate Partnership

75.0%2501040 SponsorFlower Beds Hailsham Rd  750 1,000
1,000750The Polegate Partnership :- Income 250 75.0% 0

268.5%(842) (842)4306 Replace Hailsham Rd Beds  1,342 500 842
73.4%133 1334307 Hailsham Flowers Maintenance  367 500

1,0001,710The Polegate Partnership :- Indirect Expenditure (710) 0 (710) 171.0% 842
Net Income over Expenditure (960) 0 960

6000 plus Transfer from EMR 842
Movement to/(from) Gen Reserve (117)

401 The Planning Committee
0.0%200 2004320 Planning Committee - Halls  0 200

2000The Planning Committee :- Indirect Expenditure 200 0 200 0.0% 0
Net Expenditure 0 (200) (200)

318,634 234,182
(222,478)582,752 360,274
(84,452)

264,119 126,092 (138,027)

Grand Totals:- Income

Net Income over Expenditure
Expenditure 600 (85,052)

161.8%
136.3%

plus Transfer from EMR 112,607
less Transfer to EMR 222,326

Movement to/(from) Gen Reserve 154,399



Polegate Town Council19/04/2021
09:22

Page 1
Earmarked Reserves

Account Opening Balance Net Transfers Closing Balance
320 Council Office Mntce Fund 22,115.00 22,115.00
321 Recreation Fund 0.00 0.00
322 Town Election/Poll/Referendum 16,657.00 16,657.00
323 Polegate Town Map Fund 0.00 0.00
324 Elections Fund 29,320.00 -11,483.00 17,837.00
325 Pavilion Refurbishment Fund 0.00 0.00
326 Youth Shelter Reserve 0.00 0.00
328 Office IT Equipment Reserve 0.00 700.00 700.00
329 Other Office Equipment 240.47 -240.47 0.00
330 Crossing Patrol Reserve 0.00 0.00
331 Brightling Reserve 19.21 8,495.00 8,514.21
332 Bus shelter reserve 0.00 0.00333 Diamond Jubilee Reserve 0.00 0.00
334 Town Focal Enhancemt Reserve 592.20 592.20
335 Street Lights Reserve 167,779.04 -44,605.70 123,173.34
336 Legals/fencing re s/water 6,000.00 6,000.00
337 High Street Toilets Reserve 14,284.00 -14,284.00 0.00
338 Hailsham Beds Reserve 1,741.00 -842.46 898.54
339 Office Alterations Reserve 26,165.00 26,165.00
340 Guardian Court Crossing 0.00 0.00
341 Staff - Consultant/Temporary 167.55 1,858.00 2,025.55342 Age Gym S106 funds Centre 0.00 0.00
343 Tree Audit 0.00 0.00
344 Play Equipment 0.00 0.00
345 Flower Bulbs EMR 365.05 620.00 985.05
346 Neighbourhood Plan 15,000.00 15,000.00
347 CCTV reserve 3,344.00 3,344.00
348 Consultation/Newsletter 1,003.00 1,003.00
349 CIL funds 26,504.65 181,593.07 208,097.72
350 Picnic Benches 788.00 788.00
351 Skate Park 4,795.00 4,880.00 9,675.00
352 Overtime 1,036.27 1,036.27
353 Polegate Community Library 51,000.00 51,000.00
354 New air con unit 0.00 600.00 600.00
355 Christmas Lights (new) 0.00 1,750.00 1,750.00
356 Bins 0.00 5,500.00 5,500.00

134,540.44 523,456.88388,916.44
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Summary Income & Expenditure by Budget Heading 31/03/2021

Polegate Town Council

Actual Year To Date Current Annual Bud Variance Annual Total Committed Expenditure Funds Available % Spent

101 Employee costs
127,216120,810 6,406Expenditure

Income 0 1,038 1,038
6,406 95.0%

0.0%

(126,178)(120,810) (5,368)Net Income over Expenditure
plus Transfer from EMR 0

Movement to/(from) Gen Reserve (120,810)

120,810 127,216 6,406 0 6,406
0 1,038 1,038

Net Income over Expenditure
Expenditure

Grand Totals:- Income

(120,810) (126,178) (5,368)
95.0%

0.0%

plus Transfer from EMR 0
Movement to/(from) Gen Reserve (120,810)
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Account Number Order

Polegate Town Council Page 1
Trial Balance for Month No: 12

A/c Code Account Name Centre Centre Name Debit Credit
1009 Bank Loyalty Discount 102 Administration 225.81
1010 Investment Income 104 General Administration 563.18
1022 Brightling Road lease 302 Recreation Grounds 120.00
1030 Rental Income-Pavilion 203 The Pavilion 70.00
1035 High St Toilets Community Sche 205 High Street Toilets 1,234.00
1040 SponsorFlower Beds Hailsham Rd 307 The Polegate Partnership 750.00
1050 Insurance Refunds/claim rebate 302 Recreation Grounds 440.00
1051 Urban Grasscutting Income 303 Highways 3,008.00
1060 Miscellaneous Income 102 Administration 1.05
1060 Miscellaneous Income 103 Town Councillors 120.00
1060 Miscellaneous Income 205 High Street Toilets 26,000.00
1063 CIL funds from developers 104 General Administration 198,461.53
1070 Allotment Fees 304 Allotments 1,761.49
1072 Gosford Way Allotments 304 Allotments 120.00
1076 Precept 104 General Administration 349,877.00
4030 Postage 102 Administration 242.80
4031 Stationery 102 Administration 276.90
4032 Photocopier copy charges 102 Administration 335.07
4035 Computer consumables 102 Administration 175.50
4036 Office IT equipment 102 Administration 580.07
4037 Website 102 Administration 3,892.09
4039 Legal fees 102 Administration 4,418.00
4040 Audit Fees (external audit) 102 Administration 800.00
4043 Insurance Premiums 102 Administration 4,763.17
4044 Insurance Tree Survey 102 Administration 300.00
4045 Subscriptions 102 Administration 2,856.17
4046 Publications 102 Administration 94.48
4049 Tree Works 102 Administration 1,000.00
4056 Bank/Barclaycard charges 102 Administration 753.39
4059 First Aid 102 Administration 43.75
4069 Office telephones 102 Administration 1,968.97
4070 Broadband/Internet 102 Administration 499.35
4071 IT Services incl backups 102 Administration 519.44
4072 IT costs office 365 102 Administration 1,429.29
4090 Councillors' allowances 103 Town Councillors 6,638.07
4093 Mayor's allowance Civic Duties 103 Town Councillors 2,138.58
4096 Remembrance Wreath 306 Prize and Prize Giving 30.00
4100 Grants to other Organisations 104 General Administration 2,000.00
4105 Finance Software 104 General Administration 947.00
4130 Council Tax 201 Council Offices 6,736.50
4131 Electricity 201 Council Offices 1,550.83
4132 Water charges 201 Council Offices 101.32

Continued over page
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Polegate Town Council Page 2
Trial Balance for Month No: 12

A/c Code Account Name Centre Centre Name Debit Credit
4133 Sewerage 201 Council Offices 284.29
4136 Photocopier - lease 201 Council Offices 802.16
4140 Alarm Maintenance 201 Council Offices 334.00
4141 Fire Precautions 201 Council Offices 212.03
4142 Other Maintenance 201 Council Offices 436.00
4146 Other Office Equipment 201 Council Offices 380.40
4154 Housekeeping Sanitary bins 49 201 Council Offices 138.91
4155 Refuse Collecting 201 Council Offices 699.50
4162 PWLB - Capital 201 Council Offices 4,165.47
4163 PWLB- Interest 201 Council Offices 1,407.73
4170 51 High Street - expenditure 202 51 High Street 258.37
4179 Pavilion Insurance (CIC) 203 The Pavilion 1,200.00
4180 Pavilion Electricity 203 The Pavilion 1,219.26
4181 Pavilion water 203 The Pavilion 230.56
4186 Pavilion - fire precautions 203 The Pavilion 148.61
4187 Pavilion - Refuse 203 The Pavilion 389.25
4190 Wannock Office Electrictiy 204 Wannock Office 1,394.63
4192 Wannock Office Sewage 204 Wannock Office 400.00
4193 Wannock Office Council Tax 204 Wannock Office 3,692.60
4197 Wannock grounds Maintenance 204 Wannock Office 4,323.04
4198 PWMRG CIC Grant (Interim) 204 Wannock Office 224.62
4201 CCTV costs 301 Town Centre and Community Safe 2,638.84
4220 General Maintenance 302 Recreation Grounds 8,453.84
4223 Grounds Maintenance 302 Recreation Grounds 2,426.96
4230 Skate Park 302 Recreation Grounds 1,120.00
4235 Toilets 302 Recreation Grounds 6,812.06
4238 Litter Bins 302 Recreation Grounds 1,500.00
4240 Oakleaf Lease Charges 302 Recreation Grounds 150.00
4241 Dog Bins 302 Recreation Grounds 2,500.00
4242 Playground Equipment 302 Recreation Grounds 958.65
4243 Safety Inspections 302 Recreation Grounds 1,500.50
4256 Urban grasscutting 303 Highways 17,505.00
4258 Flower Beds 303 Highways 5,694.59
4259 Council Gardens - office 303 Highways 650.00
4270 Allotments - maintenance 304 Allotments 550.00
4271 Allotments - improvements 304 Allotments 300.00
4272 Allotments - water 304 Allotments 821.69
4273 Allotment - rent of land Gosfo 304 Allotments 175.00
4274 Allotment Grounds maintenance 304 Allotments 500.00
4280 Street Light - energy 305 Street Lighting 5,714.54
4281 Street Light - Maintenance 305 Street Lighting 8,625.00
4282 Street Light - new works/impro 305 Street Lighting 67,605.70

Continued over page



Date :
Time: 14:37

16/04/2021
User : JO

Account Number Order

Polegate Town Council Page 3
Trial Balance for Month No: 12

A/c Code Account Name Centre Centre Name Debit Credit
4286 Christmas decorations 305 Street Lighting 10,928.78
4287 Additional Christmas Decoratio 305 Street Lighting 2,250.00
4306 Replace Hailsham Rd Beds 307 The Polegate Partnership 1,342.46
4307 Hailsham Flowers Maintenance 307 The Polegate Partnership 367.20
4500 Toilets High St - Cleaning 205 High Street Toilets 6,770.92
4502 Toilets High St - Electricity 205 High Street Toilets 155.22
4503 Toilets High St - Water & Sewe 205 High Street Toilets 187.83
4504 Toilets High St - Other 205 High Street Toilets 178.39
4505 Toilets High St - Non Domestic 205 High Street Toilets 571.73
6000 Transfer from EMR 102 Administration 658.47
6000 Transfer from EMR 205 High Street Toilets 66,500.00
6000 Transfer from EMR 305 Street Lighting 44,605.70
6000 Transfer from EMR 307 The Polegate Partnership 842.46
6001 Transfer to EMR 104 General Administration 198,617.07
6001 Transfer to EMR 205 High Street Toilets 23,709.00
8060 Misc Resolved Gen Reserves & c 102 Administration 3,930.00
8060 Misc Resolved Gen Reserves & c 204 Wannock Office 822.21
8060 Misc Resolved Gen Reserves & c 205 High Street Toilets 68,991.00
8060 Misc Resolved Gen Reserves & c 302 Recreation Grounds 16,116.50
8060 Misc Resolved Gen Reserves & c 303 Highways 2,903.50

541,217.98 695,617.06
-154,399.08

Trial Balance Totals :
Difference



Page 1Date:
Time:

12/04/2021
16:22 User: JO

Polegate Town Council
Previewed Draft - Do Not Submit to HMRC

VAT Return: 01/01/2021 - 31/03/2021

Source Ledger Ref No Month Gross Net VATCode
Cashbook 1 10 0.00101.32101.32
Cashbook 5 10 0.000.720.72
Cashbook 6 10 0.000.680.68
Cashbook 1 11 0.0075.6375.63
Cashbook 5 11 0.000.720.72
Cashbook 6 11 0.000.650.65
Cashbook 1 12 0.00100.41100.41
Cashbook 2 12 0.003.193.19
Cashbook 5 12 0.000.650.65

283.97 283.97 0.00Total Rate: EOUTPUT
Cashbook 1 10 50.00250.00300.00
Cashbook 1 12 61.70308.50370.20

670.20 558.50 111.70Total Rate: SOUTPUT
Cashbook 1 10 60.39 0.0060.39
Cashbook 1 11 281.46 0.00281.46
Cashbook 1 12 5,066.76 0.005,066.76

5,408.61 5,408.61 0.00Total Rate: EINPUT

Cashbook 1 10 70.87 3.5474.41
Cashbook 1 11 171.20 8.56179.76
Cashbook 1 12 196.92 9.85206.77

460.94 438.99 21.95Total Rate: LRINPUT
Cashbook 1 10 86,117.44 17,223.50103,340.94
Cashbook 1 11 5,793.97 1,158.806,952.77
Cashbook 1 12 30,876.60 6,175.3737,051.97

147,345.68 122,788.01 24,557.67Total Rate: SINPUT
Cashbook 1 11 53.28 0.0053.28
Cashbook 1 12 2,885.81 0.002,885.81

2,939.09 2,939.09 0.00Total Rate: ZINPUT
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Polegate Town Council
Previewed Draft - Do Not Submit to HMRC

VAT Return: 01/01/2021 - 31/03/2021

Source Ledger Ref No Month Gross Net VATCode

954.17 842.47 111.70
156,154.32 131,574.70 24,579.62

Total Outputs
Total Inputs

VAT due in the period on sales and other outputs

VAT Return Summary:

VAT due in the period on acquisitions of goods made in Northern Ireland from EU Member States
Total VAT due
VAT reclaimed in the period on purchases and other inputs (including acquisitions in Northern Ireland from EU member states)

Total value of sales and all other outputs excluding any VAT
Total value of purchases and all other inputs excluding any VAT
Total value of dispatches of goods and related costs (excluding VAT) from Northern Ireland to EU Member States
Total value of acquisitions of goods and related costs (excluding VAT) made in Northern Ireland from EU Member States

111.70

24,579.62

842.00
131,574.00

24,467.92

Box 1
2
3
4
5
6
7
8
9

0.00

0.00
0.00

111.70

VAT on acquisitions of goods and related costs made in Northern Ireland from EU Member States

Net VAT to reclaim from HMRC

0.00
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The Companies Act 2006 

Articles of Association  

of  

DEFIANT SPORTS C.I.C. 

INTERPRETATION 

1. Defined Terms 

1.1 The interpretation of these Articles is governed by the provisions set out in the 

Schedule at the end of the Articles. 

1.2 COMMUNITY INTEREST COMPANY AND ASSET LOCK 

2. Community Interest Company 

2.1 The Company is to be a community interest company. 

3. Asset Lock1 

3.1 The Company shall not transfer any of its assets other than for full consideration. 

3.2 Provided the conditions in Article 3.3 are satisfied, Article 3.1 shall not apply to: 

(a) the transfer of assets to any specified asset-locked body, or (with the consent 

of the Regulator) to any other asset-locked body; and 

(b) the transfer of assets made for the benefit of the community other than by way 

of a transfer of assets into an asset-locked body. 

3.3 The conditions are that the transfer of assets must comply with any restrictions on the 

transfer of assets for less than full consideration which may be set out elsewhere in 

the memorandum and Articles of the Company. 

3.4 If: 

3.4.1 the Company is wound up under the Insolvency Act 1986; and 

3.4.2 all its liabilities have been satisfied 

any residual assets shall be given or transferred to the asset-locked body specified in 

Article 3.5 below.  

3.5 For the purposes of this Article 3, the following asset-locked body is specified as a 

potential recipient of the Company’s assets under Articles 3.2 and 3.4: 

Name: [ AUTISM SUSSEX ] 

(Please note that a community interest company cannot nominate itself as the asset 

locked body. It also cannot nominate a non-asset locked body.  An asset locked body 
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is defined as a CIC or charity, a permitted industrial and provident society or non-UK 

based equivalent. ) 

Charity Registration Number (if applicable):   1052881                               

Company Registration Number (if applicable): N/A 

Registered Office: Sussex House, Tills Courtyard, 19 High Street Battle, East Sussex, 

TN33 0AE                                                                 

4. Not for profit 

4.1 The Company is not established or conducted for private gain: any surplus or 

assets are used principally for the benefit of the community.  

OBJECTS, POWERS AND LIMITATION OF LIABILITY 

5. Objects 

The objects of the Company are to carry on activities which benefit the community 

and in particular (without limitation) to Provide for those people who wish to 

participate in sport and associated activities but have a barrier to participation eg. 

Disability or lack of financial provision. Defiant Sports will provide activities and 

events tailored to the specific needs of those who wish to overcome barriers to 

participation. Defiant Sports will also support and encourage volunteers to undertake 

coaching qualifications, particularly those keen to work in the disability sector or 

being disabled themselves (including those in other groups facing barriers to 

participation).    ]. 

6. Powers 

6.1 To further its objects the Company may do all such lawful things as may 

further the Company’s objects and, in particular, but, without limitation, may borrow 

or raise and secure the payment of money for any purpose including for the purposes 

of investment or of raising funds. 

7. Liability of members 

The liability of each member is limited to £1, being the amount that each member 

undertakes to contribute to the assets of the Company in the event of its being wound 

up while he or she is a member or within one year after he or she ceases to be a 

member, for: 

7.1 payment of the Company’s debts and liabilities contracted before he or she ceases to 

be a member; 

7.2 payment of the costs, charges and expenses of winding up; and 

7.3 adjustment of the rights of the contributories among themselves. 
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DIRECTORS 

DIRECTORS’ POWERS AND RESPONSIBILITIES 

8. Directors’ general authority 

Subject to the Articles, the Directors are responsible for the management of the 

Company’s business, for which purpose they may exercise all the powers of the 

Company. 

9. Members’ reserve power 

9.1 The members may, by special resolution, direct the Directors to take, or refrain from 

taking, specific action. 

9.2 No such special resolution invalidates anything which the Directors have done before 

the passing of the resolution. 

10. Chair 

The Directors may appoint one of their number to be the chair of the Directors for 

such term of office as they determine and may at any time remove him or her from 

office. 

11. Directors may delegate 

11.1 Subject to the Articles, the Directors may delegate any of the powers which are 

conferred on them under the Articles or the implementation of their decisions or day 

to day management of the affairs of the Company: 

11.1.1 to such person or committee; 

11.1.2 by such means (including by power of attorney); 

11.1.3 to such an extent; 

11.1.4 in relation to such matters or territories; and 

11.1.5 on such terms and conditions; 

as they think fit. 

11.2 If the Directors so specify, any such delegation of this power may authorise further 

delegation of the Directors’ powers by any person to whom they are delegated. 

11.3 The Directors may revoke any delegation in whole or part, or alter its terms and 

conditions. 

DECISION-MAKING BY DIRECTORS 

12. Directors to take decisions collectively 
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Any decision of the Directors must be either a majority decision at a meeting or a 

decision taken in accordance with Article 18.  [In the event of the Company having 

only one Director, a majority decision is made when that single Director makes a 

decision.] 

13. Calling a Directors’ meeting 

13.1 Two Directors may (and the Secretary, if any, must at the request of two Directors) 

call a Directors’ meeting. 

13.2 A Directors’ meeting must be called by at least seven Clear Days’ notice unless 

either: 

13.2.1 all the Directors agree; or 

13.2.2 urgent circumstances require shorter notice. 

13.3 Notice of Directors’ meetings must be given to each Director. 

13.4 Every notice calling a Directors’ meeting must specify: 

13.4.1 the place, day and time of the meeting; and 

13.4.2 if it is anticipated that Directors participating in the meeting will not be in the 

same place, how it is proposed that they should communicate with each other 

during the meeting. 

13.5 Notice of Directors’ meetings need not be in Writing. 

13.6 Notice of Directors’ meetings may be sent by Electronic Means to an Address 

provided by the Director for the purpose. 

14. Participation in Directors’ meetings 

14.1 Subject to the Articles, Directors participate in a Directors’ meeting, or part of a 

Directors’ meeting, when: 

14.1.1 the meeting has been called and takes place in accordance with the Articles; 

and 

14.1.2 they can each communicate to the others any information or opinions they 

have on any particular item of the business of the meeting. 

14.2 In determining whether Directors are participating in a Directors’ meeting, it is 

irrelevant where any Director is or how they communicate with each other. 

14.3 If all the Directors participating in a meeting are not in the same place, they may 

decide that the meeting is to be treated as taking place wherever any of them is. 

15. Quorum for Directors’ meetings 

15.1 At a Directors’ meeting, unless a quorum is participating, no proposal is to be voted 

on, except a proposal to call another meeting. 
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15.2 The quorum for Directors’ meetings may be fixed from time to time by a decision of 

the Directors, but it must never be less than two, and unless otherwise fixed it is 

[two]. 

15.3 If the total number of Directors for the time being is less than the quorum required, 

the Directors must not take any decision other than a decision: 

15.3.1 to appoint further Directors; or 

15.3.2 to call a general meeting so as to enable the members to appoint further 

Directors. 

16. Chairing of Directors’ meetings 

The Chair, if any, or in his or her absence another Director nominated by the 

Directors present shall preside as chair of each Directors’ meeting. 

17. Decision-making at meetings  

17.1 Questions arising at a Directors’ meeting shall be decided by a majority of votes. 

17.2 In all proceedings of Directors each Director must not have more than one vote. 

17.3 In case of an equality of votes, the Chair shall have a second or casting vote. 

18. Decisions without a meeting2 

18.1 The Directors may take a unanimous decision without a Directors’ meeting in 

accordance with this Article by indicating to each other by any means, including 

without limitation by Electronic Means, that they share a common view on a matter.  

Such a decision may, but need not, take the form of a resolution in Writing, copies of 

which have been signed by each Director or to which each Director has otherwise 

indicated agreement in Writing.   

18.2 A decision which is made in accordance with Article 18.1 shall be as valid and 

effectual as if it had been passed at a meeting duly convened and held, provided the 

following conditions are complied with:  

18.2.1 approval from each Director must be received by one person being either such 

person as all the Directors have nominated in advance for that purpose or such 

other person as volunteers if necessary (“the Recipient”), which person may, 

for the avoidance of doubt, be one of the Directors;  

18.2.2 following receipt of responses from all of the Directors, the Recipient must 

communicate to all of the Directors by any means whether the resolution has 

been formally approved by the Directors in accordance with this Article 18.2; 

18.2.3 the date of the decision shall be the date of the communication from the 

Recipient confirming formal approval; 

18.2.4 the Recipient must prepare a minute of the decision in accordance with Article 

32. 
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19. Conflicts of interest 

19.1 Whenever a Director finds himself or herself in a situation that is reasonably likely to 

give rise to a Conflict of Interest, he or she must declare his or her interest to the 

Directors unless, or except to the extent that, the other Directors are or ought 

reasonably to be aware of it already.  

19.2 If any question arises as to whether a Director has a Conflict of Interest, the question 

shall be decided by a majority decision of the other Directors. 

19.3 Whenever a matter is to be discussed at a meeting or decided in accordance with 

Article 18 and a Director has a Conflict of Interest in respect of that matter then, 

subject to Article 20, he or she must: 

19.3.1 remain only for such part of the meeting as in the view of the other Directors 

is necessary to inform the debate; 

19.3.2 not be counted in the quorum for that part of the meeting; and 

19.3.3 withdraw during the vote and have no vote on the matter. 

19.4 When a Director has a Conflict of Interest which he or she has declared to the 

Directors, he or she shall not be in breach of his or her duties to the Company by 

withholding confidential information from the Company if to disclose it would result 

in a breach of any other duty or obligation of confidence owed by him or her. 

20. Directors’ power to authorise a conflict of interest 

20.1 The Directors have power to authorise a Director to be in a position of Conflict of 

Interest provided: 

20.1.1 in relation to the decision to authorise a Conflict of Interest, the conflicted 

Director must comply with Article 19.3; 

20.1.2 in authorising a Conflict of Interest, the Directors can decide the manner in 

which the Conflict of Interest may be dealt with and, for the avoidance of 

doubt, they can decide that the Director with a Conflict of Interest can 

participate in a vote on the matter and can be counted in the quorum;  

20.1.3 the decision to authorise a Conflict of Interest can impose such terms as the 

Directors think fit and is subject always to their right to vary or terminate the 

authorisation. 

20.2 If a matter, or office, employment or position, has been authorised by the Directors in 

accordance with Article 20.1 then, even if he or she has been authorised to remain at 

the meeting by the other Directors, the Director may absent himself or herself from 

meetings of the Directors at which anything relating to that matter, or that office, 

employment or position, will or may be discussed. 

20.3 A Director shall not be accountable to the Company for any benefit which he or she 

derives from any matter, or from any office, employment or position, which has been 
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authorised by the Directors in accordance with Article 20.1 (subject to any limits or 

conditions to which such approval was subject). 

21. Register of Directors’ interests 

The Directors shall cause a register of Directors’ interests to be kept.  A Director must 

declare the nature and extent of any interest, direct or indirect, which he or she has in 

a proposed transaction or arrangement with the Company or in any transaction or 

arrangement entered into by the Company which has not previously been declared.   

APPOINTMENT AND RETIREMENT OF DIRECTORS 

22. Methods of appointing Directors  

22.1 Those persons notified to the Registrar of Companies as the first Directors of the 

Company shall be the first Directors. 

22.2 Any person who is willing to act as a Director, and is permitted by law to do so, may 

be appointed to be a Director by a decision of the Directors. 

23. Termination of Director’s appointment3 

A person ceases to be a Director as soon as: 

(a) that person ceases to be a Director by virtue of any provision of the 

Companies Act 2006, or is prohibited from being a Director by law; 

(b) a bankruptcy order is made against that person, or an order is made against 

that person in individual insolvency proceedings in a jurisdiction other than 

England and Wales or Northern Ireland which have an effect similar to that of 

bankruptcy; 

(c) a composition is made with that person’s creditors generally in satisfaction of 

that person’s debts; 

(d) notification is received by the Company from the Director that the Director is 

resigning from office, and such resignation has taken effect in accordance with 

its terms (but only if at least two Directors will remain in office when such 

resignation has taken effect); or 

(e) the Director fails to attend three consecutive meetings of the Directors and the 

Directors resolve that the Director be removed for this reason. 

(f) the Director ceases to be a member. 

24. Directors’ remuneration 

24.1 Directors may undertake any services for the Company that the Directors decide. 

24.2 Directors are entitled to such remuneration as the Directors determine: 

(a) for their services to the Company as Directors; and 
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(b) for any other service which they undertake for the Company. 

24.3 Subject to the Articles, a Director’s remuneration may: 

(a) take any form; and 

(b) include any arrangements in connection with the payment of a pension, 

allowance or gratuity, or any death, sickness or disability benefits, to or in 

respect of that director. 

24.4 Unless the Directors decide otherwise, Directors’ remuneration accrues from day to 

day. 

24.5 Unless the Directors decide otherwise, Directors are not accountable to the Company 

for any remuneration which they receive as Directors or other officers or employees 

of the Company’s subsidiaries or of any other body corporate in which the Company 

is interested. 

25. Directors’ expenses 

25.1 The Company may pay any reasonable expenses which the Directors properly 

incur in connection with their attendance at: 

(a) meetings of Directors or committees of Directors; 

(b) general meetings; or 

(c) separate meetings of any class of members or of the holders of any debentures 

of the Company, 

or otherwise in connection with the exercise of their powers and the discharge of their 

responsibilities in relation to the Company. 

 

MEMBERS 

BECOMING AND CEASING TO BE A MEMBER 

26. Becoming a member 

26.1 The subscribers to the Memorandum are the first members of the Company.  

26.2 Such other persons as are admitted to membership in accordance with the Articles 

shall be members of the Company.  

26.3 Each member of the company shall be a Director.  

26.4 No person shall be admitted a member of the Company unless he or she is approved 

by the Directors. 

26.5 Every person who wishes to become a member shall deliver to the company an 

application for membership in such form (and containing such information) as the 

Directors require and executed by him or her. 
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27. Termination of membership 

27.1 Membership is not transferable to anyone else.  

27.2 Membership is terminated if:  

27.2.1 the member dies or ceases to exist;  

27.2.2 otherwise in accordance with the Articles; or  

27.2.3 a member ceases to be a Director. 

DECISION MAKING BY MEMBERS 

28. Members’ meetings4 

28.1 The Directors may call a general meeting at any time. 

28.2 General meetings must be held in accordance with the provisions regarding such 

meetings in the Companies Acts.5 

28.3 A person who is not a member of the Company shall not have any right to vote at a 

general meeting of the Company; but this is without prejudice to any right to vote on a 

resolution affecting the rights attached to a class of the Company’s debentures. 6 

28.4 Article 28.3 shall not prevent a person who is a proxy for a member or a duly 

authorised representative of a member from voting at a general meeting of the 

Company.  

29. Written resolutions 

29.1 Subject to Article 29.3, a written resolution of the Company passed in accordance 

with this Article 29 shall have effect as if passed by the Company in general meeting: 

29.1.1 A written resolution is passed as an ordinary resolution if it is passed by a 

simple majority of the total voting rights of eligible members. 

29.1.2 A written resolution is passed as a special resolution if it is passed by members 

representing not less than 75% of the total voting rights of eligible members.  

A written resolution is not a special resolution unless it states that it was 

proposed as a special resolution. 

29.2 In relation to a resolution proposed as a written resolution of the Company the eligible 

members are the members who would have been entitled to vote on the resolution on 

the circulation date of the resolution. 

29.3 A members’ resolution under the Companies Acts removing a Director or an auditor 

before the expiration of his or her term of office may not be passed as a written 

resolution. 

29.4 A copy of the written resolution must be sent to every member together with a 

statement informing the member how to signify their agreement to the resolution and 
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the date by which the resolution must be passed if it is not to lapse.  Communications 

in relation to written notices shall be sent to the Company’s auditors in accordance 

with the Companies Acts. 

29.5 A member signifies their agreement to a proposed written resolution when the 

Company receives from him or her an authenticated Document identifying the 

resolution to which it relates and indicating his or her agreement to the resolution. 

29.5.1 If the Document is sent to the Company in Hard Copy Form, it is 

authenticated if it bears the member’s signature. 

29.5.2 If the Document is sent to the Company by Electronic Means, it is 

authenticated [if it bears the member’s signature] or [if the identity of the 

member is confirmed in a manner agreed by the Directors] or [if it is 

accompanied by a statement of the identity of the member and the Company 

has no reason to doubt the truth of that statement] or [if it is from an email 

Address notified by the member to the Company for the purposes of receiving 

Documents or information by Electronic Means]. 

29.6 A written resolution is passed when the required majority of eligible members have 

signified their agreement to it. 

29.7 A proposed written resolution lapses if it is not passed within 28 days beginning with 

the circulation date. 

ADMINISTRATIVE ARRANGEMENTS AND MISCELLANEOUS 

30. Means of communication to be used 

30.1 Subject to the Articles, anything sent or supplied by or to the Company under the 

Articles may be sent or supplied in any way in which the Companies Act 2006 

provides for Documents or information which are authorised or required by any 

provision of that Act to be sent or supplied by or to the Company. 

30.2 Subject to the Articles, any notice or Document to be sent or supplied to a Director in 

connection with the taking of decisions by Directors may also be sent or supplied by 

the means by which that Director has asked to be sent or supplied with such notices or 

Documents for the time being. 

30.3 A Director may agree with the Company that notices or Documents sent to that 

Director in a particular way are to be deemed to have been received within an agreed 

time of their being sent, and for the agreed time to be less than 48 hours. 

31. Irregularities 

The proceedings at any meeting or on the taking of any poll or the passing of a written 

resolution or the making of any decision shall not be invalidated by reason of any 

accidental informality or irregularity (including any accidental omission to give or 

any non-receipt of notice) or any want of qualification in any of the persons present or 

voting or by reason of any business being considered which is not referred to in the 

notice unless a provision of the Companies Acts specifies that such informality, 

irregularity or want of qualification shall invalidate it. 
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32. Minutes 

32.1 The Directors must cause minutes to be made in books kept for the purpose: 

32.1.1 of all appointments of officers made by the Directors; 

32.1.2 of all resolutions of the Company and of the Directors (including, without 

limitation, decisions of the Directors made without a meeting); and 

32.1.3 of all proceedings at meetings of the Company and of the Directors, and of 

committees of Directors, including the names of the Directors present at each 

such meeting; 

and any such minute, if purported to be signed (or in the case of minutes of Directors’ 

meetings signed or authenticated) by the chair of the meeting at which the 

proceedings were had, or by the chair of the next succeeding meeting, shall, as against 

any member or Director of the Company, be sufficient evidence of the proceedings. 

32.2 The minutes must be kept for at least ten years from the date of the meeting, 

resolution or decision. 

33. Records and accounts 

The Directors shall comply with the requirements of the Companies Acts as to 

maintaining a members’ register, keeping financial records, the audit or examination 

of accounts and the preparation and transmission to the Registrar of Companies and 

the Regulator of: 

33.1 annual reports; 

33.2 annual returns; and 

33.3 annual statements of account. 

33.4 Except as provided by law or authorised by the Directors or an ordinary resolution of 

the Company, no person is entitled to inspect any of the Company’s accounting or 

other records or Documents merely by virtue of being a member. 

34. Indemnity 

34.1 Subject to Article 34.2, a relevant Director of the Company or an associated company 

may be indemnified out of the Company’s assets against: 

(a) any liability incurred by that Director in connection with any negligence, 

default, breach of duty or breach of trust in relation to the Company or an 

associated company; 

(b) any liability incurred by that Director in connection with the activities of the 

Company or an associated company in its capacity as a trustee of an 

occupational pension scheme (as defined in section 235(6) of the Companies 

Act 2006); and 
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(c) any other liability incurred by that Director as an officer of the Company or an 

associated company. 

34.2 This Article does not authorise any indemnity which would be prohibited or rendered 

void by any provision of the Companies Acts or by any other provision of law. 

34.3 In this Article: 

(a) companies are associated if one is a subsidiary of the other or both are 

subsidiaries of the same body corporate; and 

(b) a “relevant Director” means any Director or former Director of the Company 

or an associated company. 

35. Insurance  

35.1 The Directors may decide to purchase and maintain insurance, at the expense of the 

Company, for the benefit of any relevant Director in respect of any relevant loss. 

35.2 In this Article: 

(a) a “relevant Director” means any Director or former Director of the Company 

or an associated company; 

(b) a “relevant loss” means any loss or liability which has been or may be incurred 

by a relevant Director in connection with that Director’s duties or powers in 

relation to the Company, any associated company or any pension fund or 

employees’ share scheme of the company or associated company; and 

(c) companies are associated if one is a subsidiary of the other or both are 

subsidiaries of the same body corporate. 

36. Exclusion of model articles 

The relevant model articles for a company limited by guarantee are hereby expressly 

excluded. 
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SCHEDULE 

INTERPRETATION 

Defined terms 

1. In the Articles, unless the context requires otherwise, the following terms shall have 

the following meanings: 

Term Meaning 

 

1.1 “Address” includes a number or address used for the 

purposes of sending or receiving Documents by 

Electronic Means; 

1.2 “Articles” the Company’s articles of association; 

1.3 “asset-locked body” means (i) a community interest company, a 

charity7 or a Permitted Industrial and Provident 

Society; or (ii) a body established outside the 

United Kingdom that is equivalent to any of 

those; 

1.4 “bankruptcy” includes individual insolvency proceedings in a 

jurisdiction other than England and Wales or 

Northern Ireland which have an effect similar to 

that of bankruptcy; 

1.5 “Chair” has the meaning given in Article 10; 

1.6 “Circulation Date” in relation to a written resolution, has the 

meaning given to it in the Companies Acts; 

1.7 “Clear Days” in relation to the period of a notice, that period 

excluding the day when the notice is given or 

deemed to be given and the day for which it is 

given or on which it is to take effect; 

1.8 “community” is to be construed in accordance with accordance 

with Section 35(5) of the Company’s (Audit) 

Investigations and Community Enterprise) Act 

2004; 

1.9 “Companies Acts” means the Companies Acts (as defined in Section 

2 of the Companies Act 2006), in so far as they 

apply to the Company; 

1.10 “Company” [            ] [Community Interest Company/C.I.C.]; 

1.11 “Conflict of Interest” any direct or indirect interest of a Director 

(whether personal, by virtue of a duty of loyalty 

to another organisation or otherwise) that 

conflicts, or might conflict with the interests of 

the Company; 
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1.12 “Director” a director of the Company, and includes any 

person occupying the position of director, by 

whatever name called; 

1.13 “Document” includes, unless otherwise indicated, any 

document sent or supplied in Electronic Form; 

1.14 “Electronic Form” and 

“Electronic Means” 

have the meanings respectively given to them in 

Section 1168 of the Companies Act 2006; 

1.15 “Hard Copy Form” has the meaning given to it in the Companies Act 

2006; 

1.16 “Memorandum” the Company’s memorandum of association; 

1.17 “participate” in relation to a Directors’ meeting, has the 

meaning given in Article 14; 

1.18 “Permitted Industrial and 

Provident Society” 

an industrial and provident society which has a 

restriction on the use of its assets in accordance 

with Regulation 4 of the Community Benefit 

Societies (Restriction on Use of Assets) 

Regulations 2006 or Regulation 4 of the 

Community Benefit Societies (Restriction on Use 

of Assets) Regulations (Northern Ireland) 2006; 

1.19 “the Regulator” means the Regulator of Community Interest 

Companies; 

1.20 “Secretary” the secretary of the Company (if any); 

1.21 “specified” means specified in the memorandum or articles of 

association of the Company for the purposes of 

this paragraph; 

1.22 “subsidiary” has the meaning given in section 1159 of the 

Companies Act 2006; 

1.23 “transfer” includes every description of disposition, 

payment, release or distribution, and the creation 

or extinction of an estate or interest in, or right 

over, any property; and 

1.24 “Writing” the representation or reproduction of words, 

symbols or other information in a visible form by 

any method or combination of methods, whether 

sent or supplied in Electronic Form or otherwise. 
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2. Subject to clause 3 of this Schedule, any reference in the Articles to an enactment 

includes a reference to that enactment as re-enacted or amended from time to time and 

to any subordinate legislation made under it. 

3. Unless the context otherwise requires, other words or expressions contained in these 

Articles bear the same meaning as in the Companies Acts as in force on the date when 

these Articles become binding on the Company. 
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1 See [Part 6] of the Regulator’s information and guidance notes.  Inclusion of the provisions contained in article 

3.1 to 3.3 is mandatory, reflecting sub-paragraphs (1) to (3) of paragraph 1 of Schedule 1 to the Regulations 
2 Article 18 is designed to facilitate the taking of decisions by directors following discussions in the form of, for 

example, email exchanges copied to all the directors.  Note the requirements as to recording the decision in 

articles 18.2 and 32. 
3 The board of directors cannot remove a director other than in accordance with the provisions in article 23 and 

the Companies Act 2006. 
4 The Companies Act 2006 has removed the need for private companies to hold annual general meetings and 

therefore these Articles follow suit; however, if you wish, you can insert an additional provision which obliges 

the company to hold annual general meetings. 
5 Article 28.2 provides that general meetings must be held in accordance with the provisions of the Companies 

Act 2006.  You may insert additional provisions that specify how many Members are required to be present to 

hold a valid general meeting. The quorum may be fixed in absolute terms (e.g. “four Members”) or as a 

proportion of the total number of Members (e.g. “three quarters of the Members from time to time”).  You may 

even wish to stipulate that particular named Members, or Members representing particular stakeholder interests, 

must be present to constitute a quorum.  In any event, it is recommended that the quorum should never be less 

than half of the total number of Members. 
6 Inclusion of the provisions of article 28.3 (reflecting paragraph 3(1) of Schedule 1 to the Regulations) is 

mandatory. 
7 Section 1(1) of the Charities Act 2006 defines “charity” as an institution which “is established for charitable 

purposes only, and falls to be subject to the control of the High Court in the exercise of its jurisdiction with 

respect to charities.”. 
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