UNADOPTED
POLEGATE TOWN COUNCIL

Minutes of the Full Council meeting held on Monday 26t November 2018
Council Chambers, 49 High Street, Polegate BN26 6AL at 7.30pm

Present: Clirs Ms A Snell, Mrs C Berry, D Watts, B Goodwin, M Falkner, D Dunbar,
Mrs W Alexander, Mrs S Dobson, Mrs M Piper, Mrs M Phillips, D Shing (11)

Not Present:

- Clirs D Murray, S Shing, J Portway, R Shing (4)

5 members of the public

Minute No. | Subject/Resolution
12553 Opportunity for public comment
None _
12554 Apologies for absence
Clirs D Murray(away), S Shing (ot ing), J Portway (il!), R
Shing{work) i i
12555 Declarations of interest ip any items on the agenda
None : T
Clir D Shing arrived at 7.33p
12556 Mayor Report _ : :
The Mayor gave a v-e‘" al update on:Givic events that she had
, remembrance service, South
service che
The Mayor
12557

It was resolved to adogt the 'mmutes of full council of 29th
‘October 2018 as a true and accurate record of the meeting.

VOTE All ||;Lfavour Clirs M& K Snell, Mrs C Berry, D Watts, B

12558

VOTE All iﬁ*’f'é’\mur Clirs Ms A Snell, Mrs C Ber?y. D Watts, B
Goodwin, M Falkner, D Dunbar, Mrs W Alexander, Mrs S

Dobson, Mrs M Piper, Mrs M Phillips, D Shing

b) Finance & Policy Committee Minutes of 16" November
2018

It was resolved to adopt the minutes and
recommendations of the Finance & Policy Committee
meetings of 16 November 2018 VOTE All in favour Clirs
Ms A Snell, Mrs C Berry, D Watts, B Goodwin, M Falkner, D
Dunbar, Mrs W Alexander, Mrs S Dobson, Mrs M Piper, Mrs

M Phillips, D Shing

c) Personnel Committee meeting of 9" November 2018

Paae 1 0of 3




It was resolved to_adopt the minutes and recommendations of
the Personnel Committee meetings of 9" November 2018

VOTE All in favour Clirs Ms A Snell, Mrs C Berry, D Watts, B
Goodwin, M Falkner, D Dunbar, Mrs W Alexander, Mrs S

Dobson, Mrs M Piper, Mrs M Phillips, D Shing

12559

Buildings and Land Working group minutes of 28" September
2018

It was resolved to delegate to the clerk to purchase a CCTV
system to cover the hallway areas as discussed for around
£500 to be paid for from general reserves. VOTE All in favour
Clirs Ms A Snell, Mrs C Berry, D Watts, B Goodwin, M Falkner,
D Dunbar, Mrs W Alexander, Mrs S Dobson, Mrs M Piper, Mrs
M Phillips, D Shing

12560

Financial Update

a) Approval of payments as presented plus addltlonal
sheets

None

b) Barclaycard Statements — already authorised for
noting £221.59 (Oct)
Noted by all present

¢) Income & expenditure accounts, trial balances, bank
reconciliations, Ear Marked Reserves, journals
The sweep facility and accounts were discussed variances
noted and accepted by all present

12561

Correspondence for action
a) Request to use the frontage of 49/51 High Street office
site for a launch campaign for the defibrillator
project.
The campaign was discussed in detail.
It was resolved to allow the defibrillator group and first
responders to use the council car park on 19*" January 2019.
Clirs D Dunbar and D Watts would be present and would
carry out the risk assessments on behalf of the group. VOTE
All in favour Clirs Ms A Snell, Mrs C Berry, D Watts, B
Goodwin, M Falkner, D Dunbar, Mrs W Alexander, Mrs S
Dobson, Mrs M Piper, Mrs M Phillips, D Shing

b) Asset of community value renewals - decision whether

to re-register — may be need to be held in confidential
session.

It was resolved to resubmit the asset of community value

registration for The Dinkum, Polegate Community centre,
Oakleaf park and Gosford Way Allotments. VOTE All in favour
Clirs Ms A Snell, Mrs C Berry, D Watts, B Goodwin, M Falkner,
D Dunbar, Mrs W Alexander, Mrs S Dobson, Mrs M Piper, Mrs
M Phillips, D Shing

Dates of the next scheduled meetings

It was noted that there would be a library special full council
meeting, provisionally set for 215t January 2019.

Full Council 10" December 2018
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Full Council 14t January 2019 precept and budget setting
Full Council 28t January 2019
Full Council 25" February 2019
Full Council 25t" March 2019
Annual Town Assembly Provisional date 15 April 2019
Full Council 29t April 2019
Annual Statutory Meeting Election of Mayor 20" May 2019
Full Council 24t" June 2019
Full Council 29t July 2019
Full Council 30 September 2019
Full Council 28t" October 2019
Budget meetings Oct-Nov TBA
Full Council 25" November 2019
Full Council 91" December 2019
Full Council 13*" January 2020 P
setting

ept setting and budget

The meeting closed at 7.58 pm

Signed Mayor of Polegate

Date
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UNADOPTED
POLEGATE TOWN COUNCIL

Minutes of the Full Council meeting held on Monday 10" December 2018
Council Chambers, 49 High Street, Polegate BN26 6AL at 7.30pm

Present: Clirs Ms A Snell, D Watts, D Dunbar, Mrs M Phillips, M Falkner, Mrs W
Alexander, Mrs C Berry, J Portway, B Goodwin, Mrs M Piper, D Murray, S Shing, D

Shing (11)

Not Present:

- Clirs Mrs S Dobson, R Shing (4)

3 members of the public

Minute No. | Subject/Resolution
12569 Opportunity for public comment
Standing orders suspended
A member of public commented of ts measurement rods
versus metric. :
Standing orders reinstatec
12570 Apologies for absence ¢
Clir Mrs S Dobson R Shing
12571
12572 Fmancual Update

a) Accounts for payment as presented

One payment to Haven was deferred for another meeting
pending clarification.

It was resolved to approve the accounts for payment
as presented to the value of £4086.70 (3577.50 +

509.20) VOTE all in favour Clirs Ms A Snell, D Watts, D
Dunbar, Mrs M Phillips, M Fatkner, Mrs W Alexander,

Mrs C Berry, J Portway, B Goodwin, Mrs M Piper, D
Murray

b) Allotment rents proposed increase or cessation of

annual skip

It was resolved to increase the Cophall allotment
rental to £5.00 per rod VOTE all in favour Clirs Ms A
Snell, D Watts, D Dunbar, Mrs M Phillips, M Falkner,

Mrs W Alexander, Mrs C Berry, J Portway, B Goodwin,
Mrs M Piper, D Murray

¢) Motion to increase budget code 4220 as per report by

£1000

It was resolved to increase the budget for 4220 by
£2000 to come from general reserves VOTE all in
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favour Clirs Ms A Snell, D Watts, D Dunbar, Mrs M
Phillips, M Falkner, Mrs W Alexander, Mrs C Berry, J
Portway, B Goodwin, Mrs M Piper, D Murray

d) Journal

Noted and approved.
Clirs D Shing & S Shing arrived at 8.03pm

e) Preliminary budget figures for 2019/20
Amendments to Mayors Tea party (to be removed) and to
come from the Mayors allowance, numbers of invitees to
drop from 100 to 50, sums for cups for the best dressed
house, shop, best allotment and garden. The party would
cease and the budget removed. The figures would be
adjusted and brought back to full council to approve in
January 2019. Code 4220 would be increased to reflect the
costs of vandalism and other repairs required.

12573

Internal audit report

The Internal audit report and recommendations were noted by the
council. May of the recommendations were already in hand and
would come back to council/finance including the splitting of the
bank accounts with regards to the Financial Services Compensation
Scheme.

12574

Written confirmation of bank signatories from Barclays bank
Council noted that the signatory list was as per resolution and
displayed. No additional signatories were on the account. It was
agreed that the new bank accounts would use the same signatories.

12575

Motion for accept gift of commonwealth trees

It was resolved to accept the donation of the commonwealth
trees and allow for the purchase of rabbit quards from
general reserves and delegate to the clerk in liaison with the
tree warden on where to plant them in Brightling Road area.

VOTE all in favour Clirs Ms A Snell, D Watts, D Dunbar, Mrs M
Phillips, M Falkner, Mrs W Alexander, Mrs C Berry, ] Portway,

The meeting closed at 8.4

Signed Mayor of. Polegate

B Goodwin, Mrs M Piper, D Murray, D Shing, S Shing

Date
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UNADOPTED
POLEGATE TOWN COUNCIL

Minutes of the Full Council meeting held on Monday 14t January 2019
Council Chambers, 49 High Street, Polegate BN26 6AL at 7.30pm

Present; Clirs Ms A Snell, Mrs C Berry, D Dunbar, Mrs W Alexander, M Falkner, B
Goodwin, Mrs M Phillips, J Portway, D Watts, Mrs M Piper, Mrs S Dobson, D Murray, S
Shing, D Shing (14)

Not Present: - Cllrs R Shing (1)
3 members of the public
Minute No. | Subject/Resolution

12589 Opportunity for public comment
None
12590 Apologies for absence
Cllr R Shing A
12591 Declarations of interest m: ﬁy items on the agenda

Clirs D Watts, S Shing, D Shi
Councillors; Cllrs D Shing, S
Pevensey & Cuckmere Water
All councillors grantég dispensation
allowances etc)
12592 Financial
a) Accounts for payment as presented

None
b) Budget and precept setting 2019/20
The chair of finance made a statement see attached for details.
It was resolved to set the budget 2019/20 at £337.999 as
presented to council and for the precept to be £334,971
An increase of 99 pence on the Band D property per annum._
*{ The new Band D figure for the Polegate Town Council element
of council tax to be £108.29
VOTE All in favour Clirs Ms A Snell, Mrs C Berry, D Dunbar,
Mrs W Alexander, M Falkner, B Goodwin, Mrs M Phillips, J
Portway, D Watts, Mrs M Piper, Mrs S Dobson, D Murray, S
Shing, D Shing

ardlng budget |tems (Clir

The meeting closed at 7.47 pm

Signed Mayor of Polegate

Date
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POLEGATE TOWN COUNCIL

PLANNING COMMITTEE

Minutes of the Planning meeting held on Tuesday 3'! January 2019 at 10am
in the Council Chambers 49 High Street, Polegate, BN26 6AL

Present: Clirs Mrs W Alexander (Chair), Mrs M Piper, B Goodwin, Clir A Snell, Clir M

Falkner

Not present: - Clirs D Watts, Clir D Dunbar
58 members of public present

Minute No.

Subject/Resolution

12576

The chair dealt with minutes 12
Opportunity for public comme
Stand:ng orders were suspended

ing of outline permission. The
illor present also clarified.

ter seweragie and the wildlife,
“the gridlock of the roads at many times of

‘into the housing in the local area.
ed he area, she was now considering moving at it

stated that the housing would be paying for the
ing and towards the medical centre. He stated that

been adopted

¢« The housing numbers for affordable units were read out. (123 -1
bed, 86 -2 bed 29 -3 bed and 7- 4 bed)

A resident commented on the need for GP places.

* A resident who lived on the mornings mill farm commented how she
would like to see any development in keeping with the surroundings
and taking into consideration flooding. (She referred to enchanted
places).

e A resident who was also a transport and movement expert referred

to the large number of cars once the whole development was

occupied. Stating that there would be around 3000-5000 vehicle
movements per day.

A resident commented on the lack of parking in Polegate and that
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vehicles would be going into town and other areas. He also referred
to the issues with traffic on the A2270 at the current time and how
this would get worse if development were aliowed. The
entrance/exit for the medical centre would be on the brow of a hill
and with traffic lights this would be four sets from A27 to go
through.

There were concerns as the plans for the new bus lane into
Eastbourne would mean the road would be wider. This would not
have taken into consideration the new development.

A resident who was also a PE teacher was concerned about the loss
of the recreational land and hammer cage, the land originally was
gifted to Brighton University. Now it was going to be developed and
the facilities there would be lost. .

Residents were concerned about the: “és of green belt between
Polegate and Willingdon and that ghere was a lot of wildlife that may
be lost including bats toads angtig“jf ce. Once the land was

Residents expressed their,¢
Council website and state:
that even if this was turfic
probably get it passed.

not be lost.
A resident comme

'eyond’*th_e T junction (Wannock
dience (declared an interest as a

ior for'Wlllangdon Town Councillor for Polegate,
Hor, for W|I1|ngdon and East Sussex County Councillor

Jithe schools He also commented that the affordable
nts had been in many cases been overturned or

A re5|dent commented on the air pollution and stated that 61 people
in Eastbourne have died due to air pollution. The primary source
being the congested roads. They stated that if each house had only
two cars this would mean an extra 1400 cars on the roads adding to
the pollution.

Residents voiced concerns over whether a medical centre would
actually happen.

Residents were concerned over whether trees would remain and
whether there were any TPO (Tree preservation orders) on that
land. The landowner stated that he only intended to remove three
diseased trees and the rest were planned to remain and were
tagged.

Comments were made on the rights of way and dog walking. They
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referred to signage. The landowner stated these were likely to be
East Sussex County Council (ESCC) signs on ESCC land.

o Residents commented on the developments in Dittons road being
taken up by people from Croydon and South London. They stated
that the housing should be made available to only local people in
particular the affordable housing. There was no guarantee that they
would go to local people.

e A resident commented on the fact that a lot of the housing would be
bought up by people from London buying second homes and that
this could not be controlled as it was open to market forces.

+ A resident commented that the land was needed for agriculture
more than ever with concerns over Brexit and food supply and
encouraged the landowners to keep as agricultural and do more.

+ A resident commented that once a g‘eyglopment was handed over
often the directors would fold the,fﬁ”“fihesses and conditions of the
development which were mpoge?

taken in isolation and in,
way around. :
e A resident commented on tk
dangerous and the roads w

f’ﬂbe considered too costly.
is home and London boroughs where

near the: o{usmg was owned by Willingdon Parish Council having
been given to the parish council by his grandfather and the area on
the other side was owned by his father’s estate.

e A resident commented on the problems exiting broad road, traffic
being at a standstill on the A2270 and problems with emergency
vehicles.

Standing orders reinstated

12577 Apologies for absence

Clirs D Watts, D Dunbar
12578 Declarations of interest in any items on the agenda

Clir Ms A Snell - Wealden District Councillor, Planning Committee South
12579 Planning Applications

wbD/2017/1942/MEA - MORNINGS MILL FARM, EASTBOURNE
ROAD, WILLINGDON BN20 9NY - OUTLINE APPLICATION
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WITH ALL MATTERS RESERVED, EXCEPT FOR THE MEANS OF
ACCESS FROM EASTBOURNE ROAD, FOR THE COMPREHENSIVE
DEVELOPMENT OF A MIXED-USE URBAN EXTENSION
COMPRISING UP TO 700 DWELLINGS INCLUDING
AFFORDABLE HOUSING, 8600 SQ.M. OF EMPLOYMENT
FLOORSPACE, MEDICAL CENTRE, PRIMARY SCHOOL,
COMMUNITY CENTRE, RETAIL, PLAYING FIELDS, CHILDREN'S
PLAY SPACE, ALLOTMENTS, AMENITY OPEN SPACE, INTERNAL
ACCESS ROADS, CYCLE AND FOOTPATH ROUTES, AND
ASSOCIATED LANDSCAPING AND INFRASTRUCTURE.

Councillors commented on:
e Recreational space and the requirements

« Building of housing would not be overnig}
the needs for school places.
The Ioss of the greenbelt

but there were concerns over

« Sewerage leaks (fou] water path 2

Bl

mfrastructure wa“s" ’@:tﬁgthere to tak

e number of housmg proposed.
id. the nitrogen deposition and

Hcrease the air pollution
igh needed was not wanted in exchange for the

if it was not profitable for the builders as had been

applications.

guaranteed to be given to local need

+ Infrastructuré was simply not in place for 700 houses

» The report has stated that the development would be harmful to the local
network: Cophall roundabout the A27, A2270 and A22 and Polegate
High Street and Dittons Road

+ Pollution concerns. Polegate was the highest polluted area except
London. There was a lot of asthma in the area which was increasing and
it was already a serious situation.

s SAC and Ashdown forest already pollution levels were above acceptable
levels. High levels of ecological damage

e Concerns over the Pevensey Levels, RAMSAR site, SSSI and SAC, more
development has the potential negative impact on waste water.

» Concerns over the impact on the South Downs National Park Dark skies.

e Concerns over the impact on wildlife including badgers, birds, Herring
gulls, sparrows, house thrush, green woodpecker, bats, linnets and
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starlings and loss of habit and breeding and roosting.
« It would be a disaster to lose the countryside aspect even though the
rights of way are being kept.

A councillor commented that it was the moral duty of councils to provide
housing for people to live, however she conceded that there were many reasons
for the development not to go ahead.

It was resolve to submit objections to the application based on
previous comments plus the serious concerns on infrastructure not in

place as stated above. VOTE 3 for submitting objections Clirs Mrs M

Piper, M Falkner, B Goodwin 1 against Clir Mrs W Alexander 1
abstention Clir Ms A Snell

The meeting closed at 11.53 am

Chair of Planning Committee
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UNADOPTED
POLEGATE TOWN COUNCIL
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PDWNOU“.G\\‘
FINANCE & POLICY COMMITTEE

Minutes of the Finance and Policy Committee meeting held on Friday 11th January 2019
Council Chambers 49, High Street, Polegate 10.00am

Present: Clirs D Murray, D Watts, B Goodwin, Mrs
Not Present: - Cllrs D Dunbar, Ms A Snell, S Shing:
No members of the public present ClIr Mrs S Dob pn Cli Mrs M Phillips present

er, M Falkner (5)

Minute Resolution
Number

12580 Opportunity for Public Com ;\t
None .

12581 Apologies for absence
Clirs D Dunbar, Ms A Snell){

12582
12583
It was resolved to accept the mmutes of the Finance & Policy
meeting of 14" December 2018 as an accurate record of the
meetmq and were dulv Si ned VOTE All in favour Clirs D Murray, D_
f‘W{ﬁfts B ‘G “Mrs M Pipér, M Falkner
12584 P

for approval

and that there would be a few more as work was

to be done. A councillor queried the payment to the

tated this was mainly for the toilet issues (covenant
K) with WDC and the issues with ESCC re the new lease

lifting and claw
for Oakleaf.

It was resolved to accept the accounts for payment as presented to
the value of £32,964.50 VOTE All in favour VOTE All in favour Clirs_
D Murray, D Watts, B Goodwin, Mrs M Piper, M Falkner

12585 Grant Requests

It was resolved to grant £250 to PADMEC. VOTE All in favour Clirs_
D Murray, D Watts, B Goodwin, Mrs M Piper, M Falkner

It was resolved to grant £750 to Eastbourne First responders.

VOTE All in favour Clirs D Murray, D Watts, B Goodwin, Mrs M Piper,
M Falkner
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12586

Document retention policy (amended)
It was resolved to adopt the revised policy VOTE All in favour Clirs
D Murray, D Watts, B Goodwin, Mrs M Piper, M Falkner

12587

Pay Policy (new)

It was resolved to adopt the new pay policy as presented. VOTE All
in favour Clirs D Murray, D Watts, B Goodwin, Mrs M Piper, M
Falkner

12588

Recommendations for changes to banking arrangements
(spreading of risk)

It was resolved to delegate to the clerk in liaison with the chair of

finance and the Mayor to organize, select and set up new bank
accounts for the Town Council and to use the current approved

si natories for each account, takin ':;\account the needs of the

The meeting closed at 10.22 am

Signed by

Dated
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BUILDINGS & LAND FRIDAY 127" JANAURY 2019 MINUTES/NOTES

TO FOLLOW AFTER FINANCE MEETING APPROXIMATELY 10.30AM

Delegated to clerk in full liaison with the B&L working group for decisions on the High Street Toilet and
replacement.

Cllrs on working group: Cllr D Murray, D Watts, D Dunbar, Mrs M Puper Mrs S Dobson, Mrs M Phillips,
Ms A Snell.

Clirs Present: Clirs D Murray, D Watts, Mrs M Phillips, Mrs S Dobson,Mrs M Piper
1. Apologies for absence Y
Cllrs D Dunbar, Ms A Snell

2. Declarations of interest

Clirs D Murray, D Watts Wealden District Councillors = = '

3. Leak at Wannock Office roof L
a. Quotes, emergency works,;ﬁépairg.._ e

Leak at Wannock office { roof) quote for £485 will use. delegated |f you are happy for me to go
ahead? | am waitifig for a second quotation 6 compare but | think this quote will be the lower. The
felt needs repairing. Initially we thought this was due to the youth climbing on the roof, but with
further mvestlgatlon it appears to.be.age. As it needs urgent repair this will need to come from
general resérvés:and be reported by the’} group back to fuII council. Agreed

o ‘.T'o_ delegate to the clerk to go ahead with urgent repairs to the roof at Wannock
(office area) to be paid for from general reserves. (expected to be IRO £500)

4. Report back about bin at Skatepark

Further to B&L requesting background checks on the bins level over the period from Sept to Dec |
can report that the bin was never full during the autumn winter months. There was obviously a lot
of litter in the parks, but other than being vandalised and set alight since being monitored evidence
appears to show that it only gets overfull in the summer months. WDC are unable to empty. We do
not have weekend working staff, It may be possible to ask/advertise for additional assistance over
the weekends. However, | am aware that LDC only carry out checks and another company previously
used for park checks may be expensive. There is no provision in the budget for this extra work. |
shall get quotes if required. (Are quotes needed? Y/N?) It was agreed to leave this and assess next
summer,



5. Park checks

As per personnel resolution/decision. The monthly checks are now being carried out by LDC and a
budget has been provided for in next year’s budget for this to continue. This allows the maintenance
person to carry out as much maintenance in the 20 hours as possible. This has been particularly
difficult with the volume of vandalism over the last few months. The maintenance person has done
some overtime already to get back on schedule with the benches and other planned wark, More
planned overtime has been organised.

6. Updates on signage

The signage has had a few tweaks as per previous meetings, there has been a small delay as the
owner has been in hospital and his staff have been doing their best to send through the proofs. [ am
expecting the final proof through this week and have already had the quotes to go ahead. {In
budget)

7. Basketball court Brightling

The basketball court has had to have the backboards replaced {vandalism). The new ones have
arrived but installation will be difficult. Logistics are being looked at and we may have to seek a
further budget for an external contractor to install or hire equipment. The court itself has been
cleared of some weeds, but we are currently seeking a quote for a contractor to do this and make
good the repair for the minor subsidence. Unfortunately, as this is over £1000 three quotes are
being obtained. This should bring the court back into a better shape, There have been mixed reports
on the merits of metal versus nylon nets. The latest being nylon. Therefore, all nets will be replaced
soon with the new ones, which have already arrived. To allow for the repair of the court once
quotes received,

e To delegate to the clerk to go ahead with the repairs to the basketball court to be
paid for from general reserves and report back to the working group once action has
been taken.

8. Shelter (person) Brightling Road — update

The shelter quotes have come through. A spreadsheet is being prepared as it appears that it will be
cheaper to purchase a new shelter than all of the parts.-had scheduled to clean the Perspex
but this has been put on hold with the amount of vandalism. This will come back to the group asap.
The area has been made safe. More Perspex has been burnt since the last report. The seating is now
rusting and already some has been removed. The final ocnes will need to be removed, This is due to
age not vandalism. To replace will be detailed in the spreadsheet. This will be brought back to the
B&L working group for discussion,

9. Bike shelter Brightling Road - update



The bike shelter has not yet been removed due to lack of time from the volume of vandalism. One of
the racks has been unbolted. This will be replaced and the frame removed ASAP. (it is on the
schedule of work}.

Update it has now been replaced, but the frame has not yet been removed.

10. Benches maintenance schedule

The benches are being worked through. Most appear to be in fair to good condition. Photos are
being taken for the schedule and the metal ones will be assessed and replaced as per previous
resolution. More information will follow once we have the Highways information requested. Once
bench in the Play area at Wannock will be replaced by one that’s been refurbished/repaired.

» To delegate to the clerk to go ahead with any replacement benches that need to be
carried out. To be paid for from general reserves. This may require licences from
Highways in addition to the cost of the benches which is expected to be IRO £500
per bench (if required). (This will be reported back to B&L) [NB already agreed to
spend from reserves for any needing replacement at the centre, this is on additional
and applies to benches on Highways land).

11. Bin

The vandalised/burnt bin at Wannock — the new bin has been ordered and is expected to arrive in
the next two weeks. As soon as it arrives it will be instailed (concrete) and WDC will continue to
empty it. (expected mid Feb)

12. Update on Picnic benches Brightling Road

Picnic bench — no progress at present. Prices have already been shown to the group for recycled
replacement and concrete. The maintenance person is looking into the logistics of the request for a
brick-built style picnic bench as it will need some metal to construct. A report will come back to the
working group ASAP.

13. Trees
a. Wannock - tennis courts/cricket comments after first request
b. Brightling Meadow
¢. Commonwealth Trees

Trees



a. When the replacement trees were installed the clerk had asked both football and cricket
for their approval of the new location. Since they have been installed, they have
requested them to be moved further from the outfield. | have advised this will be
considered for spring as the trees will not do well to replant. With the potential of the
tennis courts in those locations | am currently gathering together the site area details.
This may not be acceptable to the cricket club, although it is expected to be acceptable
to football due to the location. Data from previous tennis court quotes indicate a size of
width 10.97m (36ft) Length 23.77m (78ft), runbacks 26.4m max 5.48m min, side run offs
3.66m 912 ft) max 3.05m (10ft) min. Perimeter fencing 3m high. A report will be
produced with an approximate indication of the size on the field. This will be done in
conjunction with the moving of the goal post request. Some quotes have come inand a
report is being drafted for this.

The working group asked the clerk to do a close to scale version of the field and measurements of
the cricket area, football pitch and tennis courts. This would come back to the working group. It was
expected that the trees would be moved in spring to ensure that the courts could fit and the cricket
outfield.

b. The report from the annual survey is still being awaited as the clerk had drawn to the
attention of the tree surgeons some trees of concern, Initial indications are that there
are no issues with these trees, but this is yet to be confirmed. The survey continues.
Some pricing has been gathered for some remedial work at Brightling Road, but none
appear to be urgent and this may need to wait until the outcome of the trees which may
need to be felled/treated is known. Unfortunately, one is part of a request from a
resident to remove some branches. The resident is aware that this may not be possible,
and that some work may improve the issue faced by the resident, however it may be
that the resident themselves need to undertake the work they require. In a similar area
a tree has fallen, but this was not on council land. The resident is aware and |
understand will be getting the tree removed.

The survey confirms that the trees are ok, we will monitor for fungus during spring and autumn, The
tree surgeon has agreed to add all of the trees to the annual survey at no extra cost

¢. These have now been collected and are being kept alive whilst the best lacation is found
and it is likely these will be planted in the spring to give them the most chance of
survival as they are very small around 30cm in length.

14. Arson vandalism, CCTV and Police - confidential

The police came to view and collect a number of days’ worth of CCTV footage. This has made it
possible for them to take appropriate action with regards to the vandalism and smaller incidents of
arson. The camera was turned and this was put back prior to Christmas. The toilets at Wannock
were set alight and fire engines and police attended. The CCTV footage and other evidence has led
to action being taken for the culprits. The police have asked that we do not reinstall the air
fresheners at present. CCTV video and a USB chip were seized for this.



15. Toilets WDC - confidential required decision

| have now heard back from WDC regarding the clawback. See emails included. Confidential. A
decision will be required on whether you wish to go ahead on these terms,

16. CIC Wannock
a. Questions from Solicitors
b. Alarms - confidential
¢. CCTV - confidential

Update email has been sent again giving further information to the solicitors to ask for attendance
at the next meeting.

17. Wall at Brightling - confidential

Wall at Brightling. The work has been carried out and the wall has moved further, The owner is

aware and is “saving up” to make the larger repairs. It is NOT covered under his house/buildings
insurance,

Update :Wall will be monitored for further movement. In contact with householder who js updating us
from time to time.

18. Bus shelters - confidential

Bus shelters — we are still awaiting the go ahead with the supplier, He has reguested a licence from

Highways and this has not yet been received




Update installation due 21* Jan 2019,

Update —on site 21*" Jan 2019, due to finish in two days.



Recommendations to full council

* To delegate to the clerk to go ahead with urgent repairs to the roof at Wannock
(office area) to be paid for from general reserves. (expected to be IRO £500)

* To delegate to the clerk to go ahead with any replacement benches that need to be
carried out. Ta be paid for from general reserves. This may require licences from
Highways in addition to the cost of the benches which is expected to be IRO £500
per bench (if required). (This will be reported back to B&L) [NB already agreed to
spend from reserves for any needing replacement at the centre, this is on additional
and applies to benches on Highways land].

* To delegate to the clerk to go ahead with the repairs to the basketball court to be
paid for from general reserves and report back te the working group once action has
been taken.
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barclaycard commercial

BARCLAYCARD COMMERCIAL
PO BOX 4000

SAFFRON ROAD

WIGSTON, LE18 SEN

Tel: 0800 008 008

Qutslde UK:  +44 1604 269452

Fax 03000200184

Online: www.barclaycard.co.uk/commerclal

SO
barclaycord

Ny

SUMMARY FOR POLEGATE TOWN COUNCIL

Company reference:
Staternent date:
Page number:
Monthly spend limit:

Date of previous statement:
Previous balance;

Fayment recelved:

Total of charges and adjustments:
Total of new spending:

New balance:

Payment due by:

CEIIGIET R
20 Novemiber 2018
10f3

20 Octobar 2018
£221.59

-
£221.59 CR/

£0,00 ~

£1,021.01
27 November 2018

Péyment instructions

“Thank you for using Barclaycard Commerclal. Your bank account 3****537, at branch 20 -**- 91 will be debited with the amount of the new

balance on or Immediately after 27 November 2018."

Allocation of payments

If you do not pay off the full amount cutstanding by ifie payment due date, we will allocate any partial payments to the outstanding balance
inn the following order: Default fees, Interest, Service Charges, Fees, Transactions and. Cash.

The way in which payments are aljocated can make 4 signifisant difference to the amount of interest you will pay unt the balance Is cleared

completely. .

Payments, charges and adjustments

BALANCE FROM PREVIOUS STATEMENT
29 Oct 2018 DIRECT DEBIT PAYMENT THANK YOU
Total of payment, charges and adjustments

22159 /
221,59 CR
£0.00 >

New balances by individual cardholder

Nama Card number Muonthly spend limit Balance
SRS SIS <X 1,021.01
Total cardholder expenditure £1,021.01
New balance £1,021.01

. F POLEGATE TOWN COUMARL

eud LA T s, v | o e i g B g . "

3 ol \8 Vpep 200/ RECENED
laco. 27 MOV 201
ols.
ACKD e | :
001597 BBA1803A 9410117377

MRS J OGNJANOVIC
POLEGATE TOWN COUNCIL
COUNCIL OFFICE

49 HIGH STREET
POLEGATE

BNZ2& &AL
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barclaycard commercial \
STATEMENT FOR ] OGNJANOVIC

' : L= =T - ra e - o
BARCLAYCARD COMMERCIAL E:ﬂpnafnyﬂ::f:mm SRR BT
gg;gé P‘:OROC?AD _ Statement date; 20 November 2018
WIGSTON LE18 9EN Page number: 3of3

Monthly spend limit: e

Tek 0800 008 008
QOuiside UK: +44 1604 269452
Fax: . 0300020 Q184
Online: www.barclaycard.co.uk/commerclal
Date Description - Amount
19 0ct 2018 ROSPA BIRMINGHAM B5 TN ¢ NN 420,00
271055541968 CATALOG MERCHANTS o '\f_q * )
31 0ct 2018 WWW.JACKSONS-FENCING.C, ASHFCRD o et 133,50
011155541968 LUMBER AND BUILDING MATERIALS STORES MC\
7Nov2018  Www. INTERNET  GBR Bt € 50 255,00
081105272478 COMPUTER soFTWaRE STORES - 7 '
12Nov 2018 WWW.HAMPER.COM ' ABINGDON Mijoes 57

131155203348 MISC FOOD STGRES-SPECIALITY,CONVENIENCE, MARKETS, VENDING

MACHINES - HiowPE2. Prec s

4 new purchases / cash advances. Total of spending,

£1,021.01

\//@\Q‘S‘?ﬁ BECW PG wel, 2o 79

/iy e ) . , e
WORSRNG, | weg DEds W22 29/~

&
/ T Lo
{ 54 \“"”ﬁ’fﬁm :’5 .2\.:;»( A .:?W ] é%l..iﬁ " é»%i?:; m‘_ i (ZO / &
. 0}9 o § B oy
\ﬂkg\“"’\ﬁ;ﬁ ; ﬂ’w b g £ % i i M = . |

oo 3.2 Do
@ L Vb~ \B

001597 BBA1303A 9410117377
MRS J OGNJANOVIC

EREOGKITRED
<Ermgmic
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SUMMARY FOR POLEGATE TOWN COUNCIL

Company reference: E05e 2
Statement date: 20 December 2018

lP):gRBC(I).QES(f;\SD COMMERCIAL Page number: 10f3
Monthl d limit:

SAFFRON ROAD SRLE SRehE i i

WICSTON, LE18 SEN

Tel: 0800008 008 Date of previous statement: 20 November 2018

Outside UK:  +44 1604 269452 Previous balance: £1,021.01

Fax: 03000200184 Papmontraceivedy £1,021.01 CR

li d K/ ial Total of charges and adjustments: £0.00

Online: www.barclaycard.co.uk/commercia Total of new spending: £801.62
New balance: £801.62
Payment due by: 28 December 2018

Payment instructions

"Thank you for using Barclaycard Commercial. Your bank account 3****537, at branch 20 -**- 91 will be debited with the amount of the new
balance an or immediately after 28 December 2018."

Allocation of payments
If you do not pay off the full amount outstanding by the payment due date, we will allocate any partial payments to the outstanding balance
in the following arder: Default fees, Interest, Service Charges, Fees, Transactions and Cash.

The way in which payments are allocated can make a significant difference to the amount of interest you will pay until the balance is cleared
completely.

Payments, charges and adjustments

BALANCE FROM PREVIOUS STATEMENT 1,021.01 o
27 Nov 2018 DIRECT DEBIT PAYMENT THANK YOU 1,021.017 CR
Total of payment, charges and adjustments £0.00

New balances by individual cardholder

Name Card number Monthly spend limit Balance

] OGNJANOVIC -ERERI A 801.62/
Total cardhoelder expenditure £80'I.62/ ;

New balance £801.62 /

i
(]
ofF A - =z ) A= ?}_‘{ " i
o e : |
: {
!
ST = -

000057 BEAZ191A 9410131018
MRS J OGNJANOVIC
POLEGATE TOWN COUNCIL
COUNCIL OFFICE

49 HIGH STREET
POLEGATE

BNZ26& &AL
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STATEMENT FOR ] OGNJANOVIC

Company reference:

BARCLAYCARD COMMERCIAL
Card number:

PO BOX 4000 vl

SAFFRON ROAD Statementbdate; 20 December 2018

WIGSTON LE18 9EN Pitga timbir 3of3
Monthly spend limit: ERREOD

Tel: 0800 008 008

Outside UK:  +44 1604 269452

Fax: 0300020 0184

Online: www.barclaycard.co.uk/commercial

Date Description Amount

21 Nov2018 WWW.TROPHYSTORECO.UK INTERNET GBR RSt Lpscoy -, oiief’ o o oe < 27.47

221105272468 GIFT, CARD, NOVELTY, AND SOUVENIR SHOPS o ' '

22 Nov 2018 TESCOSTORE 2450  EASTBOURNE 2 GBR Foot 210 Fep TER PAeTY A 98.92

231135377758 GROCERY STORES, SUPERMARKETS
22 Nov 2018 BOOKER LIMITED EASTBOU EASTBOURNE GBR <Y TERLNG, SURPLIES TOR TEH (1eT# 12214
231155184228 CATERERS i

22Nov2018 POUNDLANDLTD  EASTBOURNE ~ CATERNG FoR TTef pret/
231185481478 DISCOUNT STORES

< o~ A
23 Nov 2018 STONE CROSS NURSER  PEVENSEY VLY TReeES -@ feSTECTIon) BT LMRE.  111.44

261185481478 NURSERIES, LAWN AND GARDEN SUPPLY STORES  ReoaAved

104.00

3Dec2018  PP*SCENTAPOSY Polegate GBR  @ougueT™ TOR., TtR PReTY - 40.00
041285130088 FLORISTS WOUT werT gemyimrre o ,
11Dec2018 ALSFORD TIMBERLTD  HAILSHAM GBR | oo ©p £ ™ o or e 78.60
121225425158 CONSTRUCTION MATERIALS WL FOR Bepares  PePRIES aa .

13 Dec 2018 WWW.PAYCANON.COM 01618689591 VEDCAL (ORSTE o SRoresy S\efoal 122.68

141255504438 CLEANING AND MAINTENANCE, JANITORIAL SERVICES
13Dec 2018 WWW.PAYCANON.COM 01618689591 M=D\CAL_LRSTE -« SROTARY H\SPESHL.  63.38

141255504438 CLEANING AND MAINTENANCE, JANITORIAL SERVICES i
17 Dec 2018 AMZN Mktp UK*M233V6AD4 800-279-6620 LUX SOLOE. S et €t 0 torowvet ) 32.99
181255204728 BOOKSTORES
10 new purchases / cash advances. Total of spending. £801.62
= US 479 (Menz)
TROPN STey 2297 sy () = IS AT (e
4 IS4 U298 ( \
VESCo 48120 N (280 [
LLEY o, ;3'_.- On o0 i},:‘.‘ ’:: _—;" » :’“‘-“L
BooKeR 72012 \guz (z0%h) Ao
AT\ Lo Croo (0Pl oo pes e vecdh
foorblants o H e \F 22 7N 5
STl W NLRSER\Eg Sl
SCeENTA fosY Lol oo
RLSFoRrt T M%Ek, ,,/, 5 s
CANOD o
000057 BBAZ191A 9410131018 |02 .22 2045 (20) usou
MRS J OGNJANOVIC
-
Ly 4y ’
CANROR) = -
A MY 2o O~ CD Lo7e




EpaNov s &

13/12/2018 Polegate Town Council Page 1
09:38 Detailed Income & Expenditure by Budget Heading 02/11/2018
Month No: 8 Cost Centre Report
Actual Last  Actual Year Current Variance Committed Funds % Spent Transfer
Year To Date Annual Bud  Annual Total Expenditure  Available toffrom EMR

101 Employee costs

Employee costs :- Indirect Expenditure 91,802 73,901 110,250 36,349 3,474 32,875 70.2% 1,082

Net Income over Expenditure ~ (90,652)  (72,447) (109,212}  (36,765)

6000 plus Transfer from EMR 281 1,082

Movement to/{from) Gen Reserve  (90,371) (71,365}

102 Administration

1009 Bank Loyalty Discount 1,162 142 0 (142) G.0%
Administration :- Income 1,162 142 0 (142) 0
4030 Postage 271 253 300 47 47 84.3%
4031 Stationery 1,531 665 1,300 635 635 51.1%
4032 Photocopler copy charges 683 899 1,500 601 601 59.9%
4035 Computer consumables 179 88 200 112 112 44.0%
4038 Office IT equipment 856 40 700 660 660 5.7%
4037 Website 645 572 1,050 478 478  54.5%
4039 Legal fees 8,434 5,232 2,500 (2,732) (2,732} 209.3%
4040 Audit Fees 800 800 1,100 300 300 72.7%
4041 Consultancy 0 170 0 (170) (170) 0.0%

Continued over page



13/12/2018 Polegate Town Council Page 2

09:38 Detailed Income & Expenditure by Budget Heading 02/11/2018

Month No: 8 Cost Centre Report
Actual Last Actual Year Curent Variance Commiited Funds % Spent Transfer

Year To Date Annual Bud  Annual Total Expendlture  Avallable toffrom EMR
4043 Insurance Premiums 3,790 3,943 5,500 1,557 1,657 .7%
4044 |nsurance Tree Survey 0 0 300 300 300 0.0%
4045 Subscriptions 2,679 2,514 2,900 386 386 868.7%
4046 Publications 57 0 120 120 120 0.0%
4047 Advertising 73 0 100 100 100 0.0%
4050 Town Councll Elections 0 0 5,600 5,500 5,500 0 100.0%
4051 Poll/ByElection/Referendum 0 0 v} 0 5,500 (5,500) 0.0%
4053 Refreshments Q 7 250 243 243 2.9%
4056 Bank/Barclaycard charges 1,338 569 1,100 531 531 51.7%
4059 First Aid 28 114 50 (64) (64) 229.0%
4062 Newsletter Production 0 0 500 500 500 0 100.0%
4063 Hire of Halls 67 39 300 262 503 (242) 180.5%
4064 Course/conferences 0 76 0 (75) {75) 0.0%
4069 Office telephone/fax 1,400 715 1,600 885 885  44.7%
4070 Broadband/Internet 486 389 500 111 111 77.8%

4071 |IT Services 0 775 500 (275) (275) 155.0% 530
4072 IT costs office 366 0 163 0 (163) (163) 0.0%

Administration :- Indirect Expenditure 23,326 18,023 27,870 9,847 12,002 (2,156) 107.7% 530

Net Income over Expenditure (22,164) {17,830) {27,870) {9,990)

6000 plus Transfer from EMR 951 530

Movement tof{from) Gen Reserve (21,213) (17,350)

03 Town Councillors

1006 Mayor's Charity Fund 467 174 0 (174) 0.0%
Town Councillors :- Income 467 174 0 (174) 0
4090 Councillors' allowances 5,879 2,886 6,500 3,614 3,614 44.4%
4091 Councillors' expenses 404 186 600 414 414 31.0%
4092 Councillors' training 375 60 800 740 740 7.5%
4093 Mayor's allowance Civic Duties 2,000 1,069 2,000 931 931 53.5%
4095 Mayor's Fund Rainsing Charity 467 61 0 (61) (61) 0.0%
4096 Remembrance Wreath (50) 0 0 0 0 0.0%
Town Councillors ;- Indirect Expenditure 9,076 4,262 9,900 5,638 0 5,638 43.1% 0

Movement to/(from) Gen Reserve (8,609} (4,089)

104 General Administration

1004 Photocopies/postage ] 1 0 N 0.0%
1010 Investment Income 334 541 50 (491) 1082.8%
1063 CIL funds from developers 5,204 (32) 0 32 0.0% 3z

Continued over page



13/12/2018

Polegate Town Council

Page 3

09:38 Detailed Income & Expenditure by Budget Heading 02/11/2018
Month No: 8 Cost Centre Report
Actual Last  Actual Year Current Variance Committed Funds % Spent Transfer
Year To Date Annual Bud  Annual Total Expenditure  Available toffrom EMR
1076 Precept 317,543 326,183 326,183 0 100.0%
1080 Grants Received 12,114 7,57 7,571 0 100.0%
General Administration ;- Income 335,195 334,264 333,804 {460) 100.1% 3z
4100 Grants to other Organisations 1,000 0 1,000 1,000 1,000 0.0%
4103 Public Info event(s) 1,000 0 1,000 1,000 1,000 0.0%
4105 Finance Software 903 373 1,000 627 627 37.3%
General Administration :- Indirect Expenditure 2,903 373 3,000 2,627 0 2,627 12.4% 0
Net Income over Expenditure 332,292 333,891 330,804 (3,087)
6000 plus Transfer from EMR 0 32
6001 less Transfer to EMR 32 0
Movement tof{from) Gen Reserve 332,260 333,923
201 Council Offices
1000 Hire of Chamber 1,630 75 500 425 15.0%
Council Offices :- Income 1,630 75 500 425 15.0% 0
4130 Councii Tax 6,291 5184 6,500 1,316 1,316 79.8%
4131 Electricity 1,890 699 2,000 1,301 1,301 35.0%
4132 Water charges 114 146 200 54 54 72.8%
4133 Sewerage 160 101 250 149 149 40.2%
4136 Photocopier - lease 777 602 810 208 208 74.3%
4139 Window Cleaning 154 98 2490 142 142 40.8%
4140 Alarm Maintenance 339 242 350 109 109 69.0%
4141 Fire Precautions 152 210 300 90 80 69.9%
4142 Other Maintenance 2,072 50 500 450 450 10.0%
4146 Other Office Equipment 627 185 600 415 415  30.9% 64
4154 Housekeeping 152 eh] 120 29 29 76.1%
4155 Refuse Collecting 1172 593 1,300 707 707  45.6%
4162 PWLB - Capital 3,527 1,838 3,730 1,892 1,892 49.3%
4163 PWLB- Interest 2,046 948 1,846 898 898  51.4%
Council Offices :- Indirect Expenditure 19,473 10,986 18,7486 7,760 0 7,760 58.6% 64
Net Income over Expenditure  (17,843) (10,911) {18,246) (7,335)
6000 plus Transfer from EMR 305 64
Movement to/{from) Gen Reserve  (17,538) (10,847)
202 51 High Street
1005 51 High Street Rent R'ved 1,955 460 1,000 540 46.0%
51 High Street :- Income 1,955 460 1,000 540 46.0% 0

Continued over page



13/12/2018 Polegate Town Gouncil Page 4
09:38 Detailed Income & Expenditure by Budget Heading 02/11/2018
Month No: 8 Cost Centre Report
Actual Last  Actual Year Current Variance  Committed Funds % Spent  Transfer
Year To Date Annual Bud  Annual Total Expenditure  Available toffrom EMR
4170 51 High Street - expenditure 0 272 500 228 228 54.4%
51 High Street :- Indirect Expenditure 0 272 500 228 [H 228 54.4% 0
Movement to/{from) Gen Reserve 1,955 188
203 The Pavilion
1030 Rental Income-Pavilion 1,390 720 1,600 880 45.0%
The Pavilion :- Income 1,390 720 1,600 880 45.0% 0
4180 Pavilion Electricity 948 459 2,300 1,841 1,841 20.0%
4181 Pavilion water 324 163 250 87 87 65.2%
4182 Pavilion sewerage 423 927 880 (47 {47y 105.3%
4186 Pavilion - fire precautions 197 105 220 115 15 47.7%
4187 Pavilion - Refuse 6 315 500 185 185  63.0%
The Pavilion :- Indirect Expenditure 1,893 1,969 4,150 2,181 0 2181 47.4% 0
Movement tof(from) Gen Reserve {503) {1,249)
204 Wannock Office
1032 Rental Income-Wannock Office 165 o 50 50 0.0%
Wannock Office :- Income 165 0 50 50 0.0% 0
4190 Wannock Office Electrictiy 514 243 450 207 207 53.9%
4192 Wannock Office Sewage 0 0 220 220 220 0.0%
4193 Wannock Office Council Tax 3,448 2,842 3,700 858 858 76.8%
4195 Wannock Office Maintenance 275 0 50 50 50 0.0%
4186 Wannock Office Fire Precaution 60 0 100 100 100 0.0%
Wannock Office :- Indirect Expenditure 4,298 3,085 4,520 1,435 0 1,435 63.2% [\
Movement to/{from) Gen Reserve (4,133) (3,085)
205 High Street Tollets
4035 High St Toilets Community Sche 1,260 249 1,200 952 20.7%
High Street Toilets :- Income 1,260 249 1,200 952 20.7% 0
4500 Toilets High St - Cleaning 8,325 3,125 8,800 5,675 5675 35.5%
4501 Toilets High St - Maintenance 1,590 125 650 525 525 19.2%
4502 Toilets High St - Electricity 414 182 600 418 418  30.4%
4503 Toilets High St - Water & Sewe 463 506 800 294 294  63.2%
4504 Toilets High St - Cther 281 69 500 431 431 13.9%
4505 Toilets High St - Non Domestic 955 788 1,050 262 262 75.0%
High Street Toilets :- Indirect Expenditure 12,028 4,796 12,400 7,604 0 7,604 38.7% 0
Movement to/{from) Gen Reserve {10,768} {4,547)

Continued over page
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Polegate Town Council Page 5
09:38 Detailed Income & Expenditure by Budget Heading 02/11/2018
Month No: 8 Cost Centre Report
Actual Last  Actual Year Current Varlance Committed Funds % Spent Transfer
Year To Date Annual Bud  Annual Total Expenditure  Available toffrom EMR
301 Town Centre and Community Safe
4200 PCSO costs 0 {50) (] 50 50 0.0%
4201 CCTV costs 2,168 1,902 3,000 1,008 4,332 (3,234) 207.8%
wn Centre and Community Safe :- Indirect Expenditure 2,168 1,852 3,000 1,148 4,332 (3,184) 206.1% 1]
Movement to/{from) Gen Reserve {2,168) (1,852)
302 Recreation Grounds
1022 Brightling Road lease 120 0 120 120 0.0%
1050 Insurance Refunds 788 0 0 0 0.0%
1060 Miscellaneous Income ¢ 400 0 (400) 0.0%
Recreation Grounds - Income 908 400 120 (280) 333.3% 0
4220 General Maintenance 7,656 5977 6,200 223 223 96.4% 700
4221 Recreation ground - water 138 119 336 217 217 35.3%
4223 Grounds Maintenance 5,785 4,812 8,000 3,088 9,250 (6,162) 177.0%
4224 Travel Costs re playgrounds 260 0 800 300 800 0.0%
4230 Skate Park 2,400 2,065 6,000 3,935 3935 344%
4235 Toilets 6,648 3,182 10,000 6.818 6,818  31.8%
4238 Litter Bins 432 338 2,500 2,163 2,183  13.5%
4240 OQakleaf Lease Charges 150 150 150 0 0 100.0%
4241 Dog Bins 2,400 1,625 2,500 875 875  65.0%
4242 Playground Equipment Q 0 2,800 2,800 2,800 0 100.0%
4243 Safety Inspections 612 533 700 167 167 76.1%
Recreation Grounds ;- Indirect Expenditure 26,481 18,901 39,986 21,085 12,050 9,035 77.4% 700
Net Income over Expenditure (25,573) {18,501} (39,866) {21,365)
6000 plus Transfer from EMR 0 700
6001 less Transfer to EMR 788 0
Movement to/{from) Gen Reserve  (26,361) (17,801)
303 Highways
1050 Insurance Refunds a 1,699 0 (1,699) 0.0%
1051 Urban Grasscutting Income 8,624 8,624 8,600 (24) 100.3%
1057 Bench Installations Income 674 0 0 0 0.0%
Highways :- Income 9,298 10,322 8,600 (1,722) 120.0% 0
4250 Bus Shelters 0 57 3,000 2,943 3,000 (57) 101.9%
4256 Urban grasscutting 22,750 11,963 25,000 13,037 13,037 47.9%
4257 Seat provisions - highways 0 0 0 0 0 0.0% (100}
4258 Flower Beds 5,039 5,239 6,000 761 960 (199 103.3% 237

Continued over page
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Polegate Town Council

Page 6

09:38 Detailed income & Expenditure by Budget Heading 02/11/2018
Month No: 8 Cost Centre Report
Actuallast  Actual Year Current Variance Commitied Funds % Spent Transfer
Year To Date Annual Bud  Annual Total Expendlure  Available toffrom EMR
4259 Council Gardens - office 650 650 650 0 0 100.0%
; Highways ;- Indirect Expenditure 28,439 17,909 34,650 16,741 3,960 12,781 63.1% 137
|
i Net Income over Expenditure — (19,141) (7,587}~ (26,050) (18,463}
6000 plus Transfer from EMR 0 137
Movement tof{from) Gen Reserve (19,141) (7,450)
304 Allotments
1070 Allotment Fees 1,065 951 1,400 449 67.9%
1071 Allotment Deposit Correct Code 100 250 0 (250} 0.0%
1072 Gosford Way Allotments (1) 171 150 {21) 113.7%
Allotments :- Income 1,154 1,372 1,550 179 88.5% 0
4270 Allotments - maintenance 760 210 800 590 590 26.3%
4271 Allotments - improvements ¢ 0 200 200 200 0.0%
4272 Allotments - water 497 524 400 (124) {124y 131.1%
4273 Allotment - rent of land 20 0 150 150 150 0.0%
Allotments :- Indirect Expenditure 1,277 734 1,550 816 0 816 47.4% 0
Movement tof(from) Gen Reserve (123) 637
305 Street Lighting
i 4280 Street Light - energy 8,118 0 7,350 7,350 7,350 0.0%
4281 Strest Light - Maintenance 9,252 1,049 9,100 7,151 7,151 21.4%
4282 Street Light - new works/impro 0 2,706 50,000 47,294 40,000 7,284  854%
4286 Christmas decorations 10,418 (66} 11,000 11,066 11,066  {0.6%)
4287 Additional Christmas Decoratio 7,358 0] 0] 0 0 0.0%
Street Lighting ;- Indirect Expenditure 35147 4,589 77,450 72,861 40,000 32,861 57.6% 0
Movement tof{from) Gen Reserve  (35,147) (4,589)
306 Prize and Prize Givin
4096 Remembrance Wreath 25 25 30 5 5 83.3%
4293 Best rear garden 40 25 50 25 25  50.0%
! 4294 Mayor's Cup (Civic) 10 0 250 250 250 0.0%
! 4295 Best allotment 50 50 50 0 0 100.0%
4296 Best garden 50 50 50 0 0 100.0%
4297 Best dressed house 18 0 30 30 30 0.0%
4298 Best dressed shop 18 0 30 30 30 0.0%
4299 Prize Party 176 177 200 24 24 88.3%
Prize and Prize Giving :- Indirect Expenditure 387 327 690 364 0 364 47.3% 0
Movement to/(from) Gen Reserve {386) (326)

Continued over page
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09:38 Detailed Income & Expenditure by Budget Heading 02/11/2018

Month No: 8 Cost Centre Report
Actual Last  Actual Year Current Variance Committed Funds % Spent Transfer
Year Te Date Annual Bud  Annual Total Expenditure  Available toffrom EMR

307 The Polegate Partnership

1040 SponsorFlower Beds Hailsham Rd 1,050 250 1,000 750 25,0%
The Polegate Partnership :- Income 1,050 250 1,000 750 25.0% 0
4306 Replace Hailsham Rd Beds 153 0 510 510 357 183 70.0%
4307 Hallsham Flowers Maintenance 1,329 287 480 203 203 587%
The Polegate Partnership :- Indirect Expenditure 1,482 287 1,000 713 357 356 64.4% 0
Net Income over Expenditure {432) (37) 0 37
6000 plus Transfer from EMR 808 0
Movement to/(from) Gen Reserve 176 (37)

401 The Planning Committes

4320 Planning Committee - Halls 22 0 200 200 200 0.0%
The Planning Committee :- IndIrect Expenditure 22 0 200 200 0 200 0.0% 0
Movement to/(from) Gen Reserve (22) 0

701 The Retired

7001 The Retired 500 0 600 600 600 0.0%
The Retired :- Indirect Expenditure 500 0 600 600 0 600 0.0% 0
Movement to/{from) Gen Reserve (500) 0
Grand Totals:- Income 356,785 349,882 350,462 580 99.8%

Expenditure 260,700 162,266 350,462 188,196 76,176 112,020 68.0%

Net Income over Expenditure 96,085 187,616 0 (187,616)
plus Transfer from EMR 2,344 2,545
less Transfer to EMR 820 0

Movement to/{from) Gen Reserve 97,609 190,161
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Date : 13/12/2018 Polegate Town Council Page 1
Time: 09:37 Trial Balance for Month No: 8 User : JO
Account Number Order
Alc Code Account Name Centre Centre Name Debit Credit

105 VAT Control 1,360.93

200 Current/Business Premium 528,073.42

201 Tracker Account 127,491.37

210 Petty Cash 200.00

310 General reserves 162,137.14
320 Council Office Mntce Fund 22,115.00
322 Town Election/Poll/Referendum 16,667.00
324 Elections Fund 14,483.00
328 Office IT Equipment Reserve 2410
329 Other'Office Equipment 10.02
331 Brightling Reserve 19.21
332 Bus shelter reserve 12,250.00
334 Town Focal Enhancemt Reserve 592.20
335 Street Lights Reserve 122,392.00
336 Legals/fencing re s/water 6,000.00
337 High Street Toilets Reserve 14,284.00
338 Hailsham Beds Reserve 891.00
339 Office Alterations Reserve 43,165.00
341 Staff - Consultant/Temporary 21.49
342 Age Gym $5106 funds Centre 5,326.26
343 Tree Audit 31.89
344 Play Equipment 9,157.00
345 Flower Bulbs EMR 823.01
346 Neighbourhood Plan 15,000.00
347 CCTV reserve 4,332.00
348 Consuitation/Newsletter 1,003.00
349 CIL funds 5,172.22
350 Picnic Benches 788.00
351 Skate Park 3,600.00
352 Overtime 3,474.00
560 Deposits Held 2,980.00
1000 Hire of Chamber 201 Council Offices 75.00
1004 Photocopies/postage 104 General Administration 0.80
1005 51 High Street Rent R'ved 202 51 High Street 460.00
1006 Mayor's Charity Fund 103 Town Councillors 173.50
1009 Bank Loyalty Discount 102 Administration 142.31
1010 Investment Income 104 General Administration 541.40
1030 Rental Income-Pavilion 203 The Pavilion 720.00
1035 High St Tollets Community Sche 205 High Street Toilets 248.50
1040 SponsorFlower Beds Hailsham Rd 307 The Polegate Partnership 250.00
1042 Sponsorship Litter Picker 101 Employee costs 1,254.24
1050 Insurance Refunds 303 Highways 1,698.76

Continued over page



Date : 13/12/2018 Polegate Town Council Page 2
Time: 09:37 Trial Balance for Month No: 8 User: JO
Account Number Order
Alc Code Account Name Cenfre Centre Name Debit Credit
1051 Urban Grasscutting Income 303 Highways 8,623.68
1060 Miscellaneous Income 101 Employee costs 200.00
1060 Miscellaneous Income 302 Recreation Grounds 400.00

1063 CIL funds from developers 104 General Administration 31.73
1070 Allotment Fees 304 Allotments 951.00
1071 Allotment Deposit Correct Code 304 Allotments 250.00
1072 Gosford Way Allotments 304 Allotments 170.50
1076 Precept 104 General Administration 326,183.00
1080 Grants Recelved 104 General Administration 7,571.00
4000 Town Clerk 101 Employee costs 25,544.81
4001 Administration Assistant 101 Employee costs 6,748.74
4002 Handyman/Groundsman 101 Employee costs 6,426.90
4003 Litter Picker 101 Employee costs 6,037.52
4004 Cleaner/keyholder 101 Employee costs 2,067.76
4005 Overtime 101 Employee costs 4,048.40
4007 NI {ER's) 101 Employee costs 3,958.97
4008 Pension ER's contributions 101 Employee costs 158.20
4010 Internal Auditor 101 Employee costs 285.90
4011 Administrative Asst/Ctee Clerk 101 Employee costs 6,758.94
4012 Finance Assistant 101 Employee costs 6,778.10
4014 Consultancy/Locum Clerk 101 Employee costs 2,206.30
4015 Travelling expenses (parks) 101 Employee costs 270.79
4016 Training Exps inc course fees 101 Employee costs 2,610.00
4030 Postage 102 Administration 252.98
4031 Stationery 102 Administration 664.73
4032 Photocopier copy charges 102 Administration 899.11
4035 Computer consumables 102 Administration 87.99
4036 Office |T equipment 102 Administration 39.95
4037 Woebsite 102 Administration 572.00
4039 Legal fees 102 Administration 5,231.81
4040 Audit Fees 102 Administration 800.00
4041 Consultancy 102 Administration 170.00
4043 Insurance Premiums 102 Administration 3,943.22
4045 Subscriptions 102 Administration 2,513.64
4053 Refreshments 102 Administration 7.21
4056 Bank/Barclaycard charges 102 Administration 569.13
4059 First Aid 102 Administration 114.49
4063 Hire of Halls 102 Administration 38.50
4064 Course/conferences 102 Administration 75.00
4069 Office telephone/fax 102 Administration 715.49
4070 Broadband/Internet 102 Administration 389.20
4071 IT Services 102 Administration 775.00

Continued over page
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Time: 09:37 Trial Balance for Month No: 8 User : JO
Account Number Order
Alc Code Account Name Centre Centre Name Debit Credit
4072 IT costs office 365 102 Adminlistration 163.33
4090 Councitlors’ allowances 103 Town Councillors 2,885.87
4091 Councillors’ expenses 103 Town Councillors 185.74
4092 Coungillors' training 103 Town Councillors 60.00
4093 Mayor's allowance Civic Duties 103 Town Councillors 1,069.43
4095 Mayor's Fund Rainsing Charity 103 Town Councillors 61.17
4096 Remembrance Wreath 306 Prize and Prize Giving 25.00
4105 Finance Scftware 104 General Administration 373.25
4130 Council Tax 201 Council Offices 5,184.00
4131 Electricity 201 Coungcil Offices 699.36
4132 Water charges 201 Council Offices 145.64
4133 Sewerage 201 Council Offices 100.59
4136 Photocopier - lease 201 Council Offices 601.62
4139 Window Cleaning 201 Council Offices 98.00
4140 Alarm Maintenance 201 Council Offices 241.50
4141 Fire Precautions 201 Council Offices 209.83
4142 Other Maintenance 20 Council Offices 50.00
4146 Other Office Equipment 201 Council Offices 185.20
4154 Housekeeping 201 Council Offices 91.27
4155 Refuse Collecting 201 Councll Offices 592.66
4162 PWLSB - Capital 201 Council Offices 1,838.17
4163 PWLB- Interest 201 Council Offices 948.43
4170 51 High Street - expenditure 202 51 High Street 271.94
4180 Pavilion Electricity 203 The Pavilion 458.88
4181 Pavilion water 203 The Pavilion 163.01
4182 Pavilion sewerage 203 The Pavilion 927.01
4186 Pavilion - fire precautions 203 The Pavilion 104.95
4187 Pavilion - Refuse 203 The Pavilion 315.24
4190 Wannock Office Electrictiy 204 Wannock Office 242.62
4193 Wannock Office Council Tax 204 Wannaock Office 2,842.00
4200 PCSO costs 301 Town Centre and Community Safe 50.00
4201 CCTV costs 301 Town Centre and Community Safe 1,902.18
4220 General Maintenance 302 Recreation Grounds 5977.16
4221 Recreation ground - water 302 Recreation Grounds 118.69
4223 Grounds Maintenance 302 Recreation Grounds 4,911.93
4230 Skate Park 302 Recreation Grounds 2,065.00
4235 Tollets 302 Recreation Grounds 3,182.37
4238 Litter Bins 302 Recréation Grounds 337.50
4240 Oakleaf Lease Charges 302 Recreation Grounds 150.00
4241 Dog Bins 302 Recreation Grounds 1,625.00
4243 Safety Inspections 302 Recreation Grounds 533.00
4250 Bus Shelters 303 Highways 57.20

Continued over page
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Time: 09:37 Trial Balance for Month No: 8 User : JO
Account Number Order
Alc Code Account Narme Centre Centre Name Debit Credit

4256 Urban grasscutting 303 Highways 11,962.95
4258 Flower Beds 303 Highways 5,238.99
4259 Council Gardens - office 303 Highways 650.00
4270 Allotments - maintenance 304 Allotments 210.00
4272 Allotments - water 304 Allotments’ 524.27
4281 Street Light - Maintenance 305 Street Lighting 1,948.76
4282 Street Light - new worksfimpro 305 Street Lighting 2,705.67
4286 Christmas decorations 305 Street Lighting 65.68
4293 Best rear garden 306 Prize and Prize Giving 25.00
4295 Best allotment 306 Prize and Prize Giving 50.00
4206 Best garden 306 Prize and Prize Giving 50.00
4299 Prize Party 306 Prize and Prize Giving 176.50
4307 Hailsham Flowers Maintenance 307 The Polegate Parinership 287.44
4500 Toilets High St ~ Cleaning 205 High Street Toilets 3,125.04
4501 Toilets High St - Maintenance 205 High Street Toilets 125.00
4502 Toilets High St - Electricity 205 High Street Toilets 182.49
4503 Toilets High St - Water & Sewe 205 High Street Toilets 505.66
4504 Toilets High St - Other 205 High Street Toilets 69.33
4505 Toilets High St - Non Domestic 205 High Street Toilets 788.00
5000 Transfer to Reserves 236.30
6000 Transfer from EMR 101 Employee costs 1,082.20
6000 Transfer from EMR 102 Administration 530.00
6000 Transfer from EMR 104 General Administration 31.73
6000 Transfer from EMR 201 Council Offices 63.94
6000 Transfer from EMR 302 Recreation Grounds 700.00
6000 Transfer from EMR 303 Highways 136.99
Trial Balance Totals : 819,539.07 819,539.07
Difference 0.00
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Your Business accounts —at a glance

Up-to-date account information

To get your current balances or find out abouf other accounts you have that
aren’t listed here, log on to online hanking (If you're registered),
ar calf us on 0345 605 2345 . '

Your balances or“] 30 November 2018

______

Business Current Accounts _
Business Current Account Statement - £51 ,698.76,(/

......................................................................................................

Sort Code MELEW « Account No SOEX 553

Business Savings Accounts
Business Premium Account £480, 287 13 % | ~5

...................................................................................................

Sort Code XZADEA + Account No m
Business Premium Account - £] 27,491.37 |/

------------------------------------------------------------------------------------------------------

Sort Code2NM « Account No@REACETS, .

This is the end of your account summary,



Date: 13/12/2018 Pclegate Town Council Page 1
Time: 09:33 Bank Reconciliation Statement as at 30/11/2018 User: JO
for Cashbook 1 - Current/Business Premium
Bank Statement Account Name (s) Statement Date Page No Balances
Current Account ‘ 30/11/2018 1 51,698.76
Business Premium Account 30/11/2018 1 480,287.13

531,985.89
Unpresented Cheques (Minus) Amount
24/10/2018 108714 Europlants Ltd -0.06
05/11/2018 108717 Paragon Produts and Services L 125.94
05/11/2018 108721 East Sussex Highways 2,338.51
05M11/2018 108725 150.00
13/11/2018 108734 The Police & Crime Commissione 545.60
26/11/2018 108743 e 29.70
26/11/2018 108742 Mulberry & Co 343.08
26/11/2018 108741 Gelnisters Florist 20.00
30/11/2018 DIRCET DEB  Nest pension scheme 37.42
30/11/2018 108744 Trident 79.00
30/11/2018 108745 Viking 224.08
30/11/2018 108746 Haven Security Ltd 19.20

3,912.47

528,073.42

Receipts not Banked/Cleared (Plus)

0.00

0.00

528,073.42

Balance per Cash Book is :- 528,073.42

Difference is :- 0.00



Date: 13/12/2018 Polegate Town Council Page 1
Time: 09:36 Bank Reconciliation Statement as at 30/11/2018 User: JO
for Cashhook 2 - Tracker Account
Bank Statement Account Name (s) Statement Date Page No Balances
Tracker Account 30/11/2018 1 127,491.37

127,491.37
Unpresented Cheques {Minus) Amount
0.00

0.00

127,491.37

Receipts not Banked/Cleared {Plus)

0.00

0.00

127,491.37

Balance per Cash Book is :- 127,491.37

Difference is :-

0.00



Date; 13/12/2018 Polegate Town Council Page 1
Time: 09:36 Bank Reconciliation Statement as at 30/09/2018 User: JO
for Cashbook 3 - Petty Cash
Bank Statement Account Name (s) Statement Date Page No Balances
Petty Cash Account 30/11/2018 0 200.00

200.00
Unpresented Cheques (Minus) Amount
0.00

0.00

200.00

Receipts not Banked/Cleared (Plus)

0.00

0.00

200.00

Balance per Cash Book is :- 200.00

Difference is :- 0.00



Date: 13/12/2018 Polegate Town Council Page 1

Time: 09:36 Bank Reconciliation Statement as at 30/11/2018 User. JO

for Cashbook 4 - Staff Salaries Cash Book

Bank Statement Account Name (s) Statement Date Page No Balances
Salaries Control 30/11/2018 0 0.00
0.00
Unpresented Cheques {Minus) Amount
0.00
0.00
0.00

Receipts not Banked/Cleared {Plus)

0.00
0.00
0.00
Balance per Cash Book is :- 0.00

Difference is :- 0.00
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13/12/2018 Polegate Town Council Page 1
00:37 Earmarked Reserves

Account Opening Balance Net Transfers Closing Balance

320 Council Office Mntce Fund 22,115.00 22,115.00
321 Recreation Fund 0.00 0.00
322 Town Election/Poll/Referendum 16,657.00 16,657.00
323 Polegate Town Map Fund 0.00 0.00
324 Elections Fund 14,483.00 14,483.00
325 Pavilion Refurbishment Fund 0.00 0.00
326 Youth Shelter Reserve 0.00 0.00
328 Office IT Equipment Reserve 2410 2410
329 Other Cffice Equipment 73.96 -63.94 10.02
330 Crossing Patrol Reserve 0.00 0.00
331 Brightling Reserve 19.21 19.21
332 Bus shelter reserve 12,250.00 12,250.00
333 Diamond Jubilee Reserve 0.00 0.00
334 Town Focal Enhancemt Reserve 592.20 592.20
335 Street Lights Reserve 122,392.00 122,392.00
336 Legals/fencing re s/water 6,000.00 6,000.00
337 High Street Toilets Reserve 14,284.00 14,284 .00
338 Hailsham Beds Reserve 891.00 891.00
339 Office Alterations Reserve 43,165.00 43,165.00
340 Guardian Court Crossing 0.00 0.00
341 Staff - Consultant/Temporary 1,633.69 -1,612.20 21.49
342 Age Gym S106 funds Centre 5,326.26 5,326.26
343 Tree Audit 731.89 -700.00 31.89
344 Play Equipment 9,157.00 9,157.00
345 Flower Bulbs EMR 960.00 -136.99 823.01
346 Neighbourhood Plan 15,000.00 15,000.00
347 CCTVreserve 4,332.00 4,332.00
348 Consultation/Newsletter 1,003.00 1,003.00
349 CIL funds 5,203.95 -31.73 5,172.22
350 Picnic Benches 788.00 788.00
351 Skate Park 3,600.00 3,600.00
352 Qvertime 3,474.00 3,474.00
304,156.26 -2,544.86 301,611.40
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18/01/2019 Polegate Town Council Page 1
09:28 Summary Income & Expenditure by Budget Heading 18/01/2019
Month No: 9 Cost Centre Report
Actual Last  Actual Year Current Vanance Commitied Funds % Spent
Year To Date Annual Bud  Annual Total  Expenditure Avallable
4101 Employee costs Income 1,151 1,454 1,038 (416} 140.1%
Expenditure 91,802 84,053 112,152 28,099 3,474 24,625 78.0%
Movement to/{from) Gen Reserve (90,652) (82,598)
Grand Totals:- Income 1,151 1,454 1,038 (416) 140.1%
Expenditure 91,802 84,053 112,152 28,099 3,474 24,625 78.0%
Net Income over Expenditure (90,652) (82,598) (111,114) {28,516)
Movement to/(from) Gen Reserve (90,652} (82,598)

Buders Vesus Spad.



18/01/2019 Polegate Town Council Page 1
09:29 Detailed Income & Expenditure by Budget Heading 18/01/2019
Month No: 9 Cost Centre Report
Actual Last  Actual Year Current Variance Committed Funds % Spent Transfer
Year To Date Annual Bud  Annual Total Expenditure  Avallable to/from EMR
102 Administration
1009 Bank Loyalty Discount 1,162 162 0 (162) 0.0%
Administration :- Income 1,162 162 0 (162) 0
4030 Postage 271 257 300 43 43 85.5%
4031 Stationery 1,531 759 1,300 541 541 58.4%
4032 Photocopier copy charges 683 899 1,600 601 601 59.9%
4035 Computer consumables 179 88 200 112 112 44.0%
4036 Office IT equipment 856 40 700 660 660 5.7%
4037 Website 645 572 1,050 478 478  54.5%
4039 Legal fees 8,434 7,256 2,500 {4,756) (4,756) 290.2%
4040 Audit Fees 800 800 1,100 300 300 72.7%
4041 Consultancy ] 170 0 (170) (170) 0.0%
4043 Insurance Premiums 3,799 3,943 5,500 1,657 1,857 71.7%
4044 Insurance Tree Survey 0 0 300 300 300 0.0%
4045 Subscriptions 2,679 2,639 2,900 261 261 91.0%
4046 Publications 57 0 120 120 120 0.0%
4047 Advertising 73 0 100 100 100 0.0%
4050 Town Council Elections 0 V] 5,500 5,500 5,500 0 100.0%
4051 Poli/ByElection/Referendum 0 0 0 0 5,500 (5,500} 0.0%
4053 Refreshments o 7 250 243 243 2.9%
4056 Bank/Barciaycard charges 1,338 648 1,100 452 452 58.9%
4059 First Ald 28 114 50 (64) (64) 229.0%
4062 Newsletter Production 0 o] 500 500 500 0 100.0%
4063 Hire of Halls 67 39 300 262 503 (242) 180.5%
4064 Course/conferences 0 75 0 (75) {75) 0.0%
4069 Office telephones 1,400 1,077 1,600 523 523 67.3%
4070 Broadband/Intemet 486 389 500 111 111 77.8%
4071 IT Services 0 775 1,030 255 255  75.2% 530
4072 IT costs office 365 0 163 0 {163) {163) 0.0%
Administration :- Indlrect Expenditure 23,326 20,709 28,400 7,691 12,003 (4,312} 115.2% 530
Net Income over Expenditure {22,164) {20,547) (28,400} {7,853)
6000 plus Transfer from EMR 951 530
Movement to/(from) Gen Reserve  (21,213) {20,017)
103 Town Councillors
1008 Mayor's Charity Fund 467 305 0 (305) 0.0%
Town Councillors :- Income 467 305 0 {305) 0
4090 Councillors' allowances 5,879 2,886 6,500 3,614 3,614  44.4%

Continued over page
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09:29 Detailed Income & Expenditure by Budget Heading 18/01/2019

Month No: 8 Cost Centre Report
Actual Last  Actual Year Current Variance  Committed Funds % Spent  Transfer
Year To Date Annual Bud  Annual Totat  Expenditure  Available toffrom EMR
4091 Counclllors’ expenses 404 287 600 313 313 47.8%
4082 Councillors' training 375 90 800 710 710 11.3%
4093 Mayor's allowance Clvic Duties 2,000 1,158 2,000 842 842  57.9%
4095 Mayor's Fund Ralnsing Charity 467 193 0 (193) (193) 0.0%
4096 Remembrance Wreath (50) 0 0 0 0 0.0%
Town Councillors ;- Indirect Expenditure 9,076 4,613 9,900 5,287 0 5,287 46.6% 0
Movement to/(from) Gen Reserve (8,609) (4,308)

104 General Administration

1004 Photocoples/postage 0 1 0 (1) 0.0%
1010 Investment Income 334 1,058 50 (1,009) 2118.7%
1063 CIL funds from developers 5,204 {(32) 0 32 0.0% 32
1076 Precept 317,543 326,183 326,183 0 100.0%
1080 Grants Recelved 12,114 7.571 7,571 0 100.0%
General Administration :- Income 335,195 334,782 333,804 {978) 100.3% 32
4400 Grants to other Organisations 1,000 0 1,000 1,000 1,000 0.0%
4103 Public Info event(s) 1,000 0 1,000 1,000 1,000 0.0%
4105 Finance Software 903 373 1,000 627 627  37.3%
General Administration :- Indirect Expenditure 2,903 373 3,000 2,627 0 2,627 12.4% 0

Net Income over Expenditure 332,292 334,409 330,804 {3,505)

6000 plus Transfer from EMR 0 32
6001 less Transfer to EMR 32 0

Movement to/{from) Gen Reserve 332,260 334,441

201 Council Offices

1000 Hire of Chamber 1,630 75 500 425 15.0%
Council Offices :- Income 1,630 75 500 425 15.0% 0
4130 Council Tax 6,291 5,832 6,500 668 668  89.7%
4131 Electricity 1,890 699 2,000 1,301 1,301 35.0%
4132 Water charges 114 146 200 54 54 72.8%
4133 Sewerage 160 101 250 149 149  40.2%
4136 Photocopier - lease 777 602 810 208 208 74.3%
4138 Window Cleaning 154 140 240 100 100  58.3%
4140 Alarm Maintsnance 339 242 350 108 109 69.0%
4141 Fire Precautions 152 210 300 80 80  69.9%
4142 Other Maintenance 2,072 50 500 450 450 10.0%
4146 Other Office Equipment 627 185 664 479 479  27.9% 64

Continued over page



18/01/2019 Polegate Town Council Page 3

09:29 Detailed Income & Expenditure by Budget Heading 18/01/2019
Month No: 9 Cost Centre Report
ActualLast  Actual Year Current Varance Committed Funds % Spent Transfer
Year To Date Annual Bud  Annual Total Expenditure  Avallable toffrom EMR
4154 Housekeeping 152 102 120 18 18  85.2%
4155 Refuse Collecting 1172 645 1,300 655 655  49.6%
4162 PWLB - Capital 3527 3,728 3,730 2 2 99.9%
4163 PWLB- Interest 2,046 1,845 1,846 1 1 100.0%
Council Offices :- Indirect Expenditure 19,473 14,526 18,810 4,284 0 4,284 71.2% 64
Net Income over Expenditure (17,843) {(14,451) (18,310} (3,859)
6000 plus Transfer from EMR 305 64
Movement to/(from) Gen Reserve {17,538} (14,387)
202 51 High Street
1005 51 High Street Rent R'ved 1,955 590 1,000 410 59.0%
51 High Street :- Income 1,955 590 1,000 410 59.0% 0
4170 51 High Street - expenditure 0 327 500 173 173  65.3%
51 High Street :- Indirect Expenditure 0 327 500 173 ¢ 173 65.3% ¢
Movement to/(from) Gen Reserve 1,955 263
203 The Pavilion
1030 Rental Income-Pavilion 1,390 1,060 1,600 550 65.6%
The Pavilion :- Income 1,390 1,050 1,600 550 65.6% 0
4180 Pavilion Electricity 948 592 2,300 1,708 1,708 25.7%
4181 Pavilion water 324 163 250 87 87 652%
4182 Pavilion sewerage 423 927 880 (47) 47)  108.3%
4186 Pavilion - fire precautions 197 105 220 115 115 47.7%
4187 Pavilion - Refuse 0 345 500 155 155 69.0%
The Pavilion :- Indirect Expenditure 1,893 2,132 4,150 2,018 0 2,018 51.4% 0
Movement to/(from} Gen Reserve (503) (1,082)
204 Wannock Office
1032 Rental Income-Wannock Office 165 0 50 50 0.0%
Wannock Office :- Income 165 0 50 50 0.0% 0
4190 Wannock Office Electrictiy 514 336 480 144 144 70.0%
4192 Wannock Office Sewage 0 674 220 (454) (454) 306.5%
4193 Wannock Office Council Tax 3,448 3,197 0 {3,197) (3,197) 0.0%
4185 Wannock Office Maintenance 275 0 50 50 50 0.0%
41968 Wannock Office Fire Precaution 60 0 100 100 100 0.0%
Wannock Office .- Indirect Expenditure 4,208 4,207 850 (3,357) 0 (3,357) 495.0% 0
Movement to/(from} Gen Reserve (4,133) (4,207)

Continued over page
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09:29 Detailed Income & Expenditure by Budget Heading 18/01/2019
Month No: 9 Cost Centre Report
Actual Last  Actual Year Current Variance Committed Funds % Spent Transfer
Year To Date Annual Bud  Annual Total Expenditure  Available toffrom EMR
205 High Street Tollets
1035 High St Toilets Community Sche 1,260 557 1,200 643 46.4%
High Street Toilets :- Income 1,260 557 1,200 643 46.4% 0
4500 Toilets High St - Cleaning 8,325 4,167 8,800 4,633 4,633  47.3%
4501 Toilets High St - Maintenance 1,590 125 650 525 525 19.2%
4502 Toilets High St - Electricity 414 182 600 418 418  30.4%
4503 Tollets High St - Water & Sewe 463 806 800 294 294 63.2%
4504 Toilets High St - Other 281 172 500 328 328 34.3%
4505 Toilets High St - Non Domestic 955 886 1,200 314 314 73.8%
High Street Toilets :- Indirect Expenditure 12,028 6,037 12,550 6,513 0 6,513 481% 0
Movement tof(from) Gen Reserve  (10,768) {5,480)
301 Town Centre and Community Safe
4201 CCTV costs 2,168 1,902 2,800 898 4,332 (3.434) 222.6%
wn Centre and Community Safe :- Indirect Expenditure 2,168 1,902 2,800 898 4,332 (3,434) 222.6% 0
Movement to/{from) Gen Reserve {2,168} (1,902)
302 Recreation Grounds
1022 Brightling Road lease 120 0 120 120 0.0%
1050 Insurance Refunds 788 0 0 0 0.0%
1060 Miscellaneous income 0 400 0 (400) 0.0%
Recreation Grounds :- Income 908 400 120 {280) 333.3% 1]
4220 General Maintenance 7,666 6,267 8,150 1,884 1,884 T76.9% 700
4221 Recreation ground - water 138 119 336 217 217 35.3%
4223 Grounds Maintenance 5,785 4,912 8,000 3,088 9,250 (6,162) 177.0%
4224 Travel Costs re playgrounds 260 0] 800 800 800 0.0%
4230 Skate Park 2,400 4,405 6,000 1,595 1,585 73.4%
4235 Toitets 6,648 4,266 7,000 2,734 2,734  60.9%
4238 Litter Bins 432 338 2,500 2,163 2,163  13.5%
4240 Qakleaf Lease Charges 150 150 150 0 0 100.0%
4241 Dog Bins 2,400 2,625 2,500 (125) {125) 105.0%
4242 Playground Equipment 0 0 2,800 2,800 2,800 0 100.0%
4243 Safety Inspections 612 533 1,500 967 967  35.5%
Recreation Grounds :- Indirect Expenditure 26,481 23,614 39,736 16,122 12,050 4,072 89.8% 700
Net Income over Expenditure  (25,573) {23,214) (39,616) (16,402)
6000 plus Transfer from EMR 0 700
6001 less Transfer to EMR 788 0
Movement to/{from) Gen Reserve  (26,361) (22,514)

Continued over page
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09:28 Detailed Income & Expenditure by Budget Heading 18/01/2019
Month No: 9 Cost Centre Report
ActualLast  Actual Year Current Varlance Committed Funds % Spent Transfer
Year To Date Annual Bud  Annual Total Expenditure  Available toffrom EMR
303 Highways
1050 Insurance Refunds 0 1,699 0 {1,699) 0.0%
1051 Urban Grasscutting Income 8,624 8,624 3,300 (5,324) 261.3%
1057 Bench Installations Income 674 0 0 0 0.0%
Highways :- Income 9,208 10,322 3,300 (7,022) 312.8% 0
4250 Bus Shelters 0 57 ¢ (57) 3,000 {3,057) 0.0%
4256 Urban grasscutting 22,750 12,988 25,000 12,012 12,012 52.0%
4257 Seat provisions - highways 0 0 0 0 0 0.0% {100)
4258 Flower Beds 5,039 5,359 6,357 998 960 38 99.4% 357
4259 Council Gardens - office 650 650 650 0 0 100.0%
Highways :- Indirect Expenditure 28,439 19,054 32,007 12,953 3,960 8,993 71.9% 257
Net Income over Expenditure  (19,141) (8,732) (28,707) (19,975)
6000 plus Transfer from EMR 0 257
Movement to/(from) Gen Reserve (19,141} (8,475)
304 Allotments
1070 Allotment Fees 1,055 1,038 1,150 112 90.3%
1071 Allotment Deposit Correct Code 100 250 0 {250) 0.0%
1072 Gosford Way Allotments o 193 171 (22) 112.9%
]
: Allotments :- income 1,154 1,481 1,321 (160) 112.1% 0
4270 Allotments - maintenance 760 110 650 440 440 20.0%
4271 Aliotments - Improvements 0 0 200 200 200 0.0%
4272 Allotments - water 497 524 400 (124) (124) 131.1%
4273 Allotment - rent of land 20 0 171 171 171 0.0%
Allotments :- Indirect Expenditure 1,277 634 1,321 687 0 687 48.0% 0
Movement tof(from) Gen Reserve {(123) 847
305 Street Lighting
4280 Street Light - energy 8,118 0 8,500 8,500 8,500 0.0%
4281 Street Light - Maintenance 9,252 1,849 9,500 7,551 7,551 20.5%
4282 Street Light - new works/impro 0 2,708 50,000 47,284 40,000 7,294 85.4%
4286 Christmas decorations 10,418 (66} 11,000 11,066 11,066  {0.6%)
4287 Additional Christmas Decoratio 7,358 0 0 0 0 0.0%
Street Lighting :- Indirect Expenditure 35,147 4,589 79,000 74,411 40,000 34,411 56.4% 0
Movement to/(from) Gen Reserve (35,147} (4,589)

Continued over page



18/01/2019 Polegate Town Council Page 6

09:29 Detailed Income & Expenditure by Budget Heading 18/01/2019

Month No: 9 Cost Centre Report
Actual Last  Actual Year Current Varlance Committed Funds % Spent Transfer
Year To Date Annual Bud  Annual Total Expendilure  Available toffrom EMR

306 Prize and Pdze Glving

4096 Remembrance Wreath 25 25 30 5 5 833%
4293 Best rear garden 40 25 0 (25) (25} 0.0%
4294 Mayor's Cup (Civic) 10 0 0 0 0 0.0%
4295 Best allotment 50 50 0 (50} (50) 0.0%
4296 Best garden 50 50 0 (50) {50} 0.0%
4297 Best dressed house 18 1" 0 (11) (11) 0.0%
42908 Best dressed shop 18 11 0 (11} {11) 0.0%
4299 Prize Party 176 177 0 (177 (177) 0.0%
Prize and Prize Giving :- Indirest Expenditure 387 349 30 (319) 0 (319) 1164.6% 0
Movement to/(from} Gen Reserve (386) (349)

307 The Polegate Partnership

1040 SponsorFlower Beds Hailsham Rd 1,050 250 1,000 750 25.0%
The Polegate Partnership - Income 1,050 250 1,000 750 25.0% 0
4306 Replace Hailsham Rd Beds 153 0 510 510 357 163 70.0%
4307 Hailsham Flowers Maintenance 1,329 329 490 161 161 67.1%
The Polegate Partnership :- Indirect Expenditure 1,482 329 4,000 671 357 M4 68.6% 0
Net income over Expenditure {432) (79) 0 79
6000 plus Transfer from EMR 808 0
Movement to/(from) Gen Reserve 376 (79)

401 The Planning Committee

4320 Planning Committee - Halls 22 0 200 200 200 0.0%
The Planning Committee :- Indirect Expenditure 22 0 200 200 1) 200 0.0% 1]
Movement to/{from) Gen Reserve 22) 0

701 The Retired

7001 The Retired 500 634 800 (34) {34) 105.6%
The Retired :- Indirect Expenditure 500 634 600 (34) 0 (34) 105.6% 0
Movement to/{from) Gen Reserve (500} {634)
Grand Totals:- Income 355,634 349,975 343,895 (6,080) 101.8%

Expenditure 168,898 104,029 234,854 130,825 72,702 58,123 75.3%

Net Income over Expenditure 186,736 245,946 109,041  (136,904)

plus Transfer from EMR 2,064 1,583
less Transfer to EMR 820 0

Movement to/(from) Gen Reserve 187,980 247,528
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Date : 18/01/2019 Polegate Town Council Page 1
Time: 09:18 Trial Balance for Month No: 9 User: SG
Account Number Order
Alc Code Account Name Centre Centre Name Debit Credit

105 VAT Control 3,313.85
200 Current/Business Premium 501,956.34
201 Tracker Account 127,586.73
210 Petty Cash 200.00
310 Genetral reserves 162,137.14
320 Council Office Mntce Fund 22,115.00
322 Town Election/Poll/Referendum 16,657.00
324 Elections Fund 14,483.00
328 Office IT Equipment Reserve 2410
329 Cther Office Equipment 10.02
o331 Brightling Reserve - 19,21
{ ._} 332 Bus shelter reserve 12,250.00
334 Town Focal Enhancemt Reserve 592.20
335 Street Lights Reserve 122,392.00
336 Legals/fencing re s/water 6,000.00
337 High Street Toilets Reserve 14,284.00
338 Hallsham Beds Reserve 891.00
339 Office Alterations Reserve 43,165.00
342 Age Gym 8106 funds Centre 5,326.26
343 Tree Audit 31.89
344 Play Equipment 9,157.00
345 Flower Bulbs EMR 703.01
346 Neighbourhood Plan 16,000.00
347 CCTV reserve 4,332.00
348 Consultation/Newsletter 1,003.00
i ) 349 CIL funds 5,172.22
350 Picnic Benches 788.00
351 Skate Park 3,600.00
352 Overtime 2,675.29
560 Deposits Held 3,180.00
1000 Hire of Chamber 201 Coungcit Offices 75.00
1004 Photocopies/postage 104 General Administration 0.80
1005 51 High Street Rent R'ved 202 51 High Street 590.00
1006 Mayor's Charity Fund 103 Town Councillors 305.01
1009 Bank Loyalty Discount 102 Administration 161.96
1010 Investment Income 104 General Administration 1,059.33
1030 Rental Income-Pavilion 203 The Pavilion 1,0560.00
1035 High St Toilets Community Sche 205 High Street Toilets 5567.00
1040 SponsorfFlower Beds Hailsham Rd 307 The Polegate Partnership 250.00
1042 Sponsorship Litter Picker 101 Employee costs 1,254.24
1050 Insurance Refunds 303 Highways 1,698.76
1051 Urban Grasscutting Income 303 Highways 8,623.68

Continued over page



Date: 18/01/2019

Polegate Town Council Page 2
Time: 09:18 Trial Balance for Month No: 9 User: 86
Account Number Order
Alc Code Account Name Centre Centre Name Dehit Credit
1060 Miscellaneous Income 101 Employee costs 200.00
1060 Miscellaneous Income 302 Recreation Grounds 400.0Q,
1063 CIL funds from developers 104 General Administration 31.73 -?r?grrw .
1070 Allotment Fees 304 Allotments 1,038.00
1071 Allotment Deposit Correct Code 304 Allotmenis 250.00
1072 Gosford Way Allotments 304 Allotments 193.00
1076 Precept 104 General Administration 326,183.00
1080 Grants Received 104 General Administration 7,571.00
4000 Town Clerk 101 Employee costs 28,794.98
4001 Administration Assistant 101 Employee costs 7,588.77
4002 Handyman/Groundsman 101 Employee costs 7,223.37
f } 4003 Litter Picker 101 Employee costs 6,792.21
4004 Cleaner/keyholder 101 Employee costs 2,326.23
4005 Overtime 101 Employee costs 4,758.06
4007 NI (ER's) 101 Employee costs 4,490 15
4008 Pension ER's contributions 101 Employee costs 175.21
4010 Internal Auditor 101 Employee costs 285.90
4011 Administrative Asst/Ctee Clerk 101 Employee costs 7,608.97
4012 Finance Assistant 101 Employee costs 7,628.13
4014 Consultancy/Locum Clerk 101 Employee costs 3,338.00
4015 Travelling expenses (parks) 101 Employee costs 301.54
4016 Training Exps inc course fees 101 Employee costs 2,730.00
4030 Postage 102 Administration 256.52
4031 Stationery 102 Administration 758.66
4032 Photocopier copy charges 102 Administration 899.11
( ) 4035 Computer consumables 102 Administration 87.99
4036 Office IT equipment 102 Administration 39.95
4037 Website 102 Administration 572.00
4039 Legal fees 102 Administration 7,255.81
4040 Audit Fees 102 Administration 800.00
4041 Consultancy 102 Administration 170.00
4043 Insurance Premiums 102 Administration 3,943.22
4045 Subscriptions 102 Administration 2,638.64
4053 Refreshments 102 Administration 7.21
4056 Bank/Barclaycard charges 102 Administration 647.70
4059 First Ald 102 Administration 114.49
4063 Hire of Halls 102 Administration 38.50
4064 Coursefconferences 102 Administration 75.00
4069 Office telephones 102 Administration 1,076.97
4070 Broadband/Internet 102 Administration 388.20
4071 IT Services 102 Administration 775.00
4072 IT costs office 365 102 Administration 163.33

Continued over page
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Date : 18/01/2019

Time: 09:18

Polegate Town Council

Trial Balance for Month No: 9

Account Number Order

Page 3
User: SG

Alc Code Account Name

4090
4091
4092
4093
4095
4086
4105
4130
4131
4132
4133

{ )a13e

e

4139
4140
4141
4142
4148
4154
4155
4162
4163
4170
4180
4181
4182
4186
4187
4190
4192
4193
4201
4220
4221
4223
4230
4235
4238
4240
4241
4243
4250
4256

Councillors' allowances
Councillors' expenses

Councillors' training

Mayor's allowance Civic Duties
Mayor's Fund Rainsing Charity

Remembrance Wreath
Finance Software

Council Tax

Electricity

Water charges

Sewerage

Photocopier - lease
Window Cleaning

Alarm Maintenance

Fire Precautions

Other Maintenance

Other Office Equipment
Housekeeping

Refuse Collecting

PWLB - Capital

PWLB- Interest

51 High Street - expenditure
Pavilion Electricity
Pavilion water

Pavilion sewerage
Pavilion - fire precautions
Pavilion - Refuse
Wannock Office Electrictiy
Wannock Office Sewage
Wannock Office Council Tax
CCTV costs

General Maintenance
Recreation ground - water
Grounds Maintenance
Skate Park

Toilets

Litter Bins

Oakleaf Lease Charges
Dog Bins

Safety Inspections

Bus Shelters

Urban grasscutting

Centre Centre Name

103  Town Councillors
103  Town Counciliors
103  Town Councillors
103  Town Councillors
103  Town Councillors

306 Prize and Prize Giving
104 General Administration

201 Council Offices
201 Council Offices
201 Council Offices
201 Council Offices
201 Council Offices
201 Council Offices
20 Council Offices
201 Council Offices
201 Council Offices
201 Council Offices
20 Council Offices
201 Council Offices
201 Council Offices
201 Council Offices
202 51 High Strest
203 The Pavilion
203  The Pavilion
203 The Pavilion
203  The Pavilion
203 The Pavilion
204 Wannock Office
204  Wannock Office
204  Wannock Office

301 Town Centre and Community Safe

302 Recreation Grounds
302 Recreation Grounds
302 Recreation Grounds
302 Recreation Grounds
302 Recreation Grounds
302 Recreation Grounds
302 Recreation Grounds
302 Recreation Grounds
302 Recreation Grounds
303 Highways

303 Highways

Debit Credit

2,885.87
286.54
90.00
1,157.80
192.68
25.00
373.25
5,832.00
699.36
145.64
100.59
601.62
140.00
241.50
209.83
50.00
185.20
102.19
644.58
3,728.04
1,845.16
326.54
502.23
163.01
927.01
104.95
345.03
335.95
674.29
3,197.00
1,202.18
6,266.50
118.69
4,911.93
4,405.00
4,265.95
337.50
160.00
2,625.00
533.00
57.20
12,988.05

Continued over page
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Date: 18/01/2019

Polegate Town Council Page 4
Time: 09:18 Trial Balance for Month No: 9 User: 8G
Account Number Order
Alc Code Account Name Centre Centre Name Debit Credit
4258 Flower Beds 303 Highways 5,358.99
4259 Council Gardens - office 303 Highways 650.00
4270 Allotments - maintenance 304  Allotments 110,00
4272 Allotments - water 304 Allotments 52427
4281 Street Light - Maintenance 305 Street Lighting 1,948.76
4282 Street Light - new works{impro 305 Street Lighting 2,705.67 AC chg e
4286 Christmas decorations 305 Street Lighting 65.68
4293 Best rear garden 306 Prize and Prize Giving 25,00 INbi(ce |
4295 Best allotment 306 Prize and Prize Giving 50.00
4296 Best garden 306 Prize and Prize Giving 50.00
. 4297 Best dressed house 306  Prize and Prize Giving 11.45
! _1} 4298 Best dressed shop 306 Prize and Prize Giving 11.44
4299 Prize Party 306 Prize and Prize Giving 176.50
4307 Hailsham Flowers Maintenance 307  The Polegate Partnership 328,70
4500 Toilets High St - Cleaning 205 High Street Tollets 4,166.72
4501 Toilets High St - Maintenance 205 High Street Toilets 125.00
4502 Toilets High St - Electricity 205 High Street Toilets 182.49
4503 Toilets High St - Water & Sewe 205 High Street Toilets 505.66
4504 Toilets High St - Other 205 High Street Tollets 171.56
4505 Toilets High St - Non Domestic 205 High Street Toilets 886.00
5000 Transfer to Reserves 236.30
6000 Transfer from EMR 101 Employee costs 1,902.40
6000 Transfer from EMR 102 Administration 530.00
6000 Transfer from EMR 104 General Administration 31.73
6000 Transfer from EMR 201 Council Offices 63.94
i ) 6000 Transfer from EMR 302 Recreation Grounds 700.00
6000 Transfer from EMR 303 Highways 256.99
7001 The Retired 701 The Retired 633.64
Trial Balance Totals ; 821,236.16 821,236.16

Difference

0.00
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MRS ] OGNJANOVIC TOWN CLERK
POLEGATE TOWN COUNCIL
COUNCIL OFFICE

49 HICH STREET

POLECATE

EAST SUSSEX

BN26 6AL

31 December 2018

Your Business accounts—at a glance

Up-to-date account information
To get your current balances or find out about other accounts you have that
aren't listed here, log on ta online banking (if you're registered),

or call us on 0345 605 2345 .

Your balances on 31 December 2018

Business Current Accounts

Buslness Current Account Statement £50,000.00 CQA,/Y&V) .

Sort Code ZOXZAS » Account No EREER ' i Business Preraim
Cero ook 4

Business Savings Accounts

Business Premium Account £457,790.52

Sort Code RITEEM + Account NaERRIRaR o

Business Premium Account £127,586.73 \,//

Sort CodedBRZERS « Account NoQEISATE CRrs2 de:a-r /

This is the end of your account summary.



Date: 16/01/2019

Polegate Town Council Page 1
Time: 16:14 Bank Reconciliation Statement as at 31/12/2018 User: §G
for Cashbook 1 - Current/Business Premium

Bank Statement Account Name (s) Statement Date Page No Balances

Current Account 31/12/2018 1 50,000.00

Business Premium Account 31/112/2018 1 457,790.52

507,790.52
Unpresented Cheques (Minus) Amount
13/11/2018 108734 The Police & Crime Commissione 545.60
26/11/2018 108743 e 29.70
26/11/2018 108741 Gelnisters Florist 20.00
30/11/2018 108746 Haven Security Ltd 19.20
04/12/2018 108749 Europlants Ltd 49.51
04/12/2018 108752 Withers DIY 20.48
07/12/2018 108754 Sign Studio Ltd 66.00
07/12/2018 108756 Europlants Ltd 144.00
07/12/2018 108757 SSALC Ltd 144.00
12/12/2018 108763 Ms A Snell 54.00
19/12/2018 108766 St John's Church 100.00
19/12/2018 108767 You Raise Me Up 59.70
19/12/2018 108767 You Raise Me Up -59.70
19/12/2018 108767 You Raise Me Up 59.70
19/12/2018 108768 St Wilfrid's 56.81
19/12/2018 1087698 Children With Cancer Fund 15.00
19/12/2018 108770 Woealden District Council 30.00
19/12/2018 108771 Polegate Glazing Ltd 24.00
19/12/2018 108772 ] 32.18
19/12/2018 108773 Cosmeo Construction (UK) Ltd 2,328.00
18/12/2018 108774 Lewes District Council 90.00
19/12/2018 108775 Lewes District Council 90.00
19/12/2018 108776 Viking 31.18
19/12/2018 108777 Surrey Hills Solicitors LLP 634.80
19/12/2018 108778 Kingdom Services Group Ltd 1,250.02

5,834.18

501,956.34

Receipts not Banked/Cleared (Plus)

0.00

0.00

501,956.34

Balance per Cash Book is :- 501,956.34

Difference is :- 0.00
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Date: 16/01/2019 Polegate Town Ceouncil Page 1
Time: 16:15 Bank Reconciliation Statement as at 31/12/2018 User. SG
for Cashbook 2 - Tracker Account
Bank Statement Account Name (s} Statement Date Page No Balances
Tracker Account 3112/2018 1 127,586.73

127,5686.73
Unpresented Cheques (Minus) Amount
0.00

0.00

127,586.73

Receipts not Banked/Cleared (Plus)

0.00

0.00

127,586.73

Balance per Cash Book is :- 127,586.73

Difference is :-

0.00



Date: 16/01/2019 Polegate Town Councit Page 1
Time: 15:54 Bank Reconciliation Statement as at 31/12/2018 User. SG
for Cashbook 3 - Petty Cash
Bank Statement Account Name (s} Statement Date Page No Balances
Petty Cash Account 31/12/2018 0 200.00

200.00
Unpresented Cheques (Minus) Amount
0.00

0.00

200.00

Receipts not Banked/Cleared (Plus)

0.00

0.00

200.00

Balance per Cash Book is :- 200.00

Difference is :- 0.00



Date: 16/01/2019 Polegate Town Council Page 1
Time: 16:13 Bank Reconciliation Statement as at 31/12/2018 User: SG
for Cashbook 4 - Staff Salaries Cash Book
Bank Statement Account Name (s} Statement Date Page No Balances
Salaries Control 31112/2018 0 0.00

0.00
Unpresented Cheques (Minus) Amount
0.00

0.00

0.00

Receipts not Banked/Cleared (Plus}

0.00

0.00

0.00

Balance per Cash Book is :- 0.00

Difference is :-

0.00
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18/01/2019 Polegate Town Council Page 1
09:25 Earmarked Reserves

Account Opening Balance Net Transfers Closing Balance

320 Counclil Office Mntce Fund 22115.00 22,115.00
321 Recreation Fund 0.00 0.00
322 Town Election/Poll/Referendum 16,657.00 16,657.00
323 Polegate Town Map Fund 0.00 0.00
324 Elections Fund 14,483.00 14,483.00
325 Pavilion Refurbishment Fund 0.00 0.00
326 Youth Shelter Reserve 0.00 0.00
328 Office IT Equipment Reserve 24 10 2410
329 Other Office Equipment 73.96 -63.94 10.02
330 Crossing Patrol Reserve 0.00 0.00
331 Brightling Reserve 19.21 19.21
332 Bus shelter reserve 12,250.00 12,250.00
333 Diamond Jubilee Reserve 0.00 0.00
334 Town Focal Enhancemt Reserve 592.20 592.20
335 Street Lights Reserve 122,392.00 122,392.00
336 Legals/fencing re s/water 6,000.00 6,000.00
337 High Street Toilets Reserve 14,284.00 14,284.00
338 Hailsham Beds Reserve 891.00 891.00
339 Office Alterations Reserve 43,165.00 43,165.00
340 Guardian Court Crossing 0.00 0.00
341 Staff - Consultant/Temporary 1,633.69 -1,633.69 0.00
342 Age Gym 5106 funds Centre 5,326.26 5,326.26
343 Tree Audit 731.89 -700.00 31.89
344 Play Equipment 9,157.00 9,157.00
345 Flower Bulbs EMR 960.00 -256.99 703.01
346 Neighbourhood Plan 15,000.00 15,000.00
347 CCTV reserve 4,332.00 4,332.00
348 Consultation/Newsletter 1,003.00 1,003.00
349 CIL funds 5,203.95 -31.73 5172.22
350 Picnic Benches 788.00 788.00
351 Skate Park 3,600.00 3,600.00
352 OQvertime 3,474.00 -798.71 2,675.29
304,156.26 -3,485.06 300,671.20




Printed copy of submitted VAT return for your records. L%@LM 8‘;
THIS IS FOR YOUR RECORDS ONLY.
DO NOT SEND THIS TO HM Revenue and Customs.

POLEGATE TOWN COUNCIL Registration Number: 316680757
Period: 1218
For the Period: 01 Oct 2018 to
31 Dec 2018
49 HIGH STREET Return due date if paid = 07 Feb 2019
POLEGATE electronically:
EAST SUSSEX
BN26 6AL
1 VAT due in this period on sales and other outputs GBP1,902.44
2 VAT due in this period on acquisitions from other EC Member States GBP(.00
3 Total VAT due (the sum of boxes 1 and 2) GBP1,302.44
4 VAT reclaimed in this period on purchases and other inputs (including GBP5,216.29
acquisitions from the EC)
5 Net VAT to be paid to Customs or reclaimed by you (Difference GBP3,313.85
between boxes 3 and 4) _
6 Total value of sales and all other outputs excluding any VAT. Include GBP9,512.00
your box 8 figure.
7 Total value of purchases and all other inputs excluding any VAT. GBP27,302.00
Include your box 9 figure.
8 Total value of all supplies of goods and related costs, excluding any GBP0.00
VAT, to other EC Member States
9 Total value of acquisitions of goods and related costs excluding any GBP0.00
VAT, from other EC Member States
Balancing amount: GBPO0.00
DECLARATION: | confirm the data shown above is correct and wish to submit
® my electronic VAT declaration to HMRC.
RETURN SUCCESSFULLY SUBMITTED 16/01/2019 16:46:00

SUBMISSION RECEIPT REFERENCE:
7TAMLBRL72MRLCWTUOE7G7FJSBDX5CDKG



Polegate Town Council Page 1

Date: 16/01/2019
Time: 16:29 End Date of VAT Assessment Period: 31122018 User: SG
Source Ledger Ref No Month Code Gross Net VAT
Cashbook 1 7 300.00 250.00 50.00
Cashbook 1 8 10,348.42 8,623.68 1,724.74
Cashbook 1 9 766.20 638.50 127.70
OUTPUT Total Rate: S 11,414.62 9,512.18 1,902.44
Cashbook 1 8 58.00 58.00 0.00
INPUT Total Rate: E 58.00 58.00 0.00
Cashbook 1 7 248,70 236.85 11.85
Cashbook 1 8 146.80 139.81 6.99
Cashbook 1 9 155.33 147.93 7.40
INPUT Total Rate: LR 550.83 524.59 26.24
Cashbook 1 7 6,768.55 5,648.59 1,119.96
Cashbook 1 8 11,981.20 9,984.33 1,996.87
Cashbook 1 9 12,436.84 10,367.97 2,068.87
Cashbook 3 9 26.10 21.75 4.35
INPUT Total Rate: s 31,212.69 26,022.64 5,190.05
Cashhook 1 8 23.32 23,32 0.00
Cashbook 1 9 674.29 674.29 0.00
INPUT Total Rate: z 697.61 697.61 0.00
VAT Return Summary: Total Outputs 11,414.62 9,512.18 1,902.44
Total Inputs 32,519.13 27,302.84 §,216.29

VAT due on Sales Box 1
VAT due on ACQUISITIONS from EC Members 2
Total VAT due 3
VAT reclaimed on ALL INPUTS 4
Net VAT to be RECLAIMED 5
Total sales incl EC Members (Excl VAT) ]
Total purchases incl EC Members{Excl VAT) 7
Total sales to EC Members(Excl VAT) 8
Total purchases from EC Members(Excl VAT) 9

1,902.44
0.00

1,902.44

5,216.29
3,313.85

9,512.18
27,302.84

0.00

0.00 VAT on acquisitions from other EC States 0.00
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18/01/2019 Polegate Town Council

09:10 Journal Detail

Page 1
User: JO

Date 02/12/2018 Month No: 9 Current Period

Alc  Description Centre Description Transaction Detall
560 Deposits Held 0 allotment deposit retained
4270  Allotments - maintenance 304  Allotments allotment deposit retained
Narrative: Allotment deposit retained to clear plot on vacating. C8A Journal Totals
O R M R TR BT AT B R B R

Journal Ref: 416

Debit Credit
50,00

50.00
50.00 ) 50.00




17/01/2019 Polegate Town Council Page 1
14.55

Journal Detail User: JO
Date 02/12/2018 Month No: 9 Current Period Journal Ref: 415
Alc Description Centre Description Transaction Detall Debit Credit
4200 PCSO costs 301 'go;vn Cenire and Community  coded to 4200 instead of 4270 50.00
afe
4270  Allotments - maintenance 304 Allotments coded to 4200 instead of 4270 §0.00
Narrative: Deposit joirmnalled to 4200 in error, should be 4270 allotments. Deposit Journal Totais 50.00 50.00

witheld on leaving plot to bring plot to good condition to rent out.

L S T T A e gl S o e O B R R AR T o b MR e Wil R L T R R T R TR S T R S I R S R SR B el
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Request for purchasef/installation of memorial bench

Town Clerk,

A resident has made a request for the purchase of a memorial bench.

The bench (please see attached photograph), which will be manufactured from recycled
plastic and will have an ‘in memoriam’ plaque affixed, will replace a dilapidated bench on a
pre-existing concrete pad outside no.34 Station Road.

The resident has agreed to meet the entire cost of purchase and installation.

Councillors were previously emailed for their comments regarding the installation, and all
the replies received were in favour.

May formal approval of Council please be sought for the purchase and installation of the
memorial bench.

Respectfully submitted.

Admin Assistant
I 1™ January 2019



Phoenix® Seat

DESIGN FEATURES

*« Environmentally friendly recycled materials.

* Vandal-resistant robust design,

* Never needs painting. -

* Superb strength.

* Minimum maintenance - needs no surface
treatment.

* Weather-resistant - will not rat.

* Available with armrests.

* Co-ordinates with other Glasdon street furniture.

MATERIAL & COLOUR OPTIONS
Black Enviropol, Brown Enviropol, Timberpol.

SPECIFICATIONS
Length: 1780mm
Seat Height: ~ 428mm
Depth: 574mm

Qverall Height: 702mm

Total seat welght including:

Enviropal slats: 75kg

Enviropol slats: 90kg c/w 2 armrests

Timberpol slats: 79kg

Timberpol slats: 94kg ciw 2 armrests

Supplied fully assembled for immediate use or in
flat-pack form,



East Sussex f‘g
Highways N\

A partnership between: _
COSTAIN CH2M Wy
Supyp %.?r... w“

upparting East Su

East Sussex Highways

Licence to place a bench, notice board, planter, waste bin, etc on the Highway

Highways Act 1980 (Section 115)

1. | Full name and address e
diepopesed | ¢ LPALL Town Counced,
Licensee (including | <9 =37/ H‘?a}/l Stvell
Forenames) POLECATE BN 26 6AL
2| Location (inc.geo- | Pgp 5’?‘4” m’t AATIAL ho. 3+
o e | ST Rond, Peteqg ate.
Highway in respect of qﬂlnm - §0. 3-23, 04_
which the Lice i
: rect!;uirlgdme & 0. 246421
3. N f High -
Neme ofighwey | (tnpn RpAA. Prleqatn
placed
4. | Full details of the item: M&%M al m M‘ 1 A
Dimensions, fixings, v ‘f lad »
pll.:'r]:os:r;ugg;e‘stez F“"yl“" mateviadls . T epia e -&lef"-
wording or design ma mdﬁ:‘j- o Fviter o I -MM
(please attach onerete Pacy. . oo
drawings) PRtV | dimensiov [insenp b AlfAGEA,
5; Has contact been N
made with relevant
local authority re '\f f" WP” WHQ
planning permission?
T Email Address - "/‘) -
AdmAd po Lesattfppwm cotnctl - gov . vk
8. Contact Number

01323 48114

Before submitting your application, please sign the following declaration:-

I/We, the undersigned, submit this application for permission to place objects andfor carry out activities on the
highway and understand that planning permission from the relevant local authority may be required. 1/We,
understand that the applicable fee is payable prior to the application being processed (please see the current

ESH fee structure on https:llwww.eastsussexhighways.com/appiication—forms).

I/We, understand that should

installation of the equipment necessitate breaking into the Highway a separate S171 Excavation in the Highway
Licence application is mandatory.

Signedi- ..o s

Date:-

On completion please submit the application to: Licensing & Enforcement, East Sussex Highways, Ringmer
Depot, The Broyle, Ringmer BN8 5NP. Email: customer@eastsussexhighways.com.
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Polegate Town Council aims to provide the best possible service to the residents of Polegate.

However, we recognise that from time to time, users of our services may feel that the quality
or level of service is less than they could reasonably expect.

It remains the position that the Local Government Ombudsman has no jurisdiction over Town,
Parish and Community Councils. Therefore, this Complaints procedure has been adopted by
the Council in order to allow members of the public the opportunity to submit a complaint

regarding the administration of the Council or its procedures, and have the complaint dealt
with in a fair and timely manner.

This procedure is designed for those complaints that cannot be satisfied by less formal
measures or explanations provided to the complainant by a Council officer or member of the
Council. This procedure applies to all services provided by the Town Council.

Please note however that complaints about an individual employee of the Council would be
dealt with as an employment matter. The complainant can however be assured that the

complaint will be investigated and dealt with internally with appropriate actions taken as
deemed necessary.

Complaints regarding a Councillor are subject to the jurisdiction of the Code of Conduct.
Complaints of this nature will be forwarded to the District Monitoring Officer at Wealden
District Council to review.

We greatly value your continued support and good will and, therefore, if you have a complaint,
we would like to hear about it.

FORMAL COMPLAINTS

1. All formal complaints must be made in writing (by post or through email) and addressed
to the Town Clerk and must clearly state that it is a formal complaint.

2. On receiving the complaint, the Town Clerk shall acknowledge the complaint within 5
working days and try to resolve the complaint directly. If the Town Clerk is absent for this
initial 5 working day period, this will be dealt with by another member of staff.

3. The Town Clerk will endeavour to respond to the complaint with a resolution within 21
working days of the date of the letter or email. Dependant on the complexity of the

complaint the Town Clerk may send a holding letter to the complainant to allow further
time to address the issues.

4. The Town Clerk will provide an update at Full Council meetings of any formal complaints
received and outcomes as part of the Clerk's Report. All personal details will be excluded
when reporting the complaint to Full Council so as to ensure confidentiality is maintained.

5. If a complainant is unhappy with the outcome of their complaint, they have 21 days from
receipt of the outcome letter to notify the Town Clerk of this.

6. The Town Clerk will then arrange for the complaint to be considered and dealt with as an
appeal and referred to the Council's Appeals Committee.

7. In both appeal investigations, whether by the Town Clerk or the Appeals Committee, the

complainant will be offered the opportunity to explain the nature of the complaint in writing
to the Committee directly, should they wish to.

Polegate Town Council Complaints Procedure



8.

In the case of the Appeals Committee hearing an appeal, the Clerk will recommend prior
to the meeting if the complaint warrants exclusion of the press and public at the meeting
in accordance with the Public Bodies (Admissions to Meetings) Act 1960.

The decision on the complaint shall be announced at the Appeals Committee meeting,
where relevant, and confirmed in writing to the complainant as soon as practicably
possible.

All formal complaints must be dealt with in writing (either by post or via email) to ensure a
complete paper trail is recorded.

COMPLAINTS AGAINST AN OFFICER/EMPLOYEE OF THE COUNCIL

1.

10.

11.

12.

Any formal complaints regarding the actions of an employee should be submitted in
writing (by post or through email) to the Town Clerk.

Any formal complaints regarding the Town Clerk should be submitted in writing (by post
or through email) to the Mayor.

The formal complaint will be acknowledged in writing.

Where the complaint is regarding the actions of an employee, the Town Clerk will deal
with this as an employment matter. The Town Clerk will investigate the complaint and if
felt necessary, present it to the Personnel Committee if it is deemed to be a potential
disciplinary offence. The Town Clerk will however endeavour to resolve the complaint
directly if possible.

If deemed necessary, a meeting of the Personnel Committee will be convened to discuss
the complaint and whether there is a need to invoke the disciplinary process.

The complainant may be contacted as part of an investigation, to explain the nature of
the complaint if it is felt that more information/clarification is required.

The complainant will receive a written reply to their complaint detailing the outcome of
their complaint but ensuring that the employee in question confidentiality is not breached.

If the complaint is regarding the Town Clerk, the above stages 2 — 7 will be taken by the
Mayor. The Town Clerk would be excluded from having any dealings with the

investigation. The Council may employ external expert support/advice to assist in dealing
with the compiaint.

If the complainant is unhappy with the outcome of their complaint, they have 21 days from
receipt of the outcome letter to notify the Town Clerk/Mayor of this.

The Town Clerk/Mayor will then arrange for the complaint to be considered and dealt with

by the Appeals Committee. The complainant may be offered the opportunity to explain
the nature of the complaint further.

The decision on the complaint shall be notified to the complainant in writing and not
announced publicly during the meeting.

Complaints will be handled as efficiently and swiftly as possible. At all times, every

individual will be treated fairly and the process will remain reasonable, accessible and
transparent.
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COMPLAINTS AGAINST A MEMBER OF THE COUNCIL

Polegate Town Councillors sign up to a Code of Conduct upon taking office. Any member of
public wishing to submit a complaint for breach of a specific part of the Code should do so to
the District Monitoring Officer at Wealden District Council:

For more information on the process, please visit Wealden District Council's District
Council's website at: www.wealden.gov.uk or telephone 01323 443322

MONITORING OF FORMAL COMPLAINTS

The Town Clerk will include in the Clerk's Update Report to each Council meeting a summary
of formal complaints dealt with in the period since the last report. Formal complaints about
staff will be reported to the Personnel Committee.

Council employees shall be vigilant in responding to relevant queries and concerns as best
they can, including those on social media.

Polegate Town Council Complaints Procedure
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Approved at Full Council Meeting
25" November 2013

COMPLAINTS PROCEDURE

The following procedure will be adopted for dealing with complaints about the
Councils administration or its procedures. Complaints about a policy decision
made by the Council will be referred back to the Council or relevant Committee
as appropriate, for consideration.

This procedure does not cover complaints about the conduct of a member of the
Town Council. Any complaint that a CQ@:’ may have breached the Councils
adopted code of conduct should be referred to Theghfj) itoring Officer, Wealden

District Council, Vicarage Lane}ﬁ-a\?a-rﬁ BNZ?,ZQ
W

If a complaint about procedures, administration or the actions of any of the
Councils employees is notified orally to ncillor, or to the Clerk to the
Council, a written record of the comp’{é nt/will be made, noting the name and
contact details of the complainant aMthe nature of the complaint.

STAGE ONE

1. The complainant will be asked to put the complaint in writing, by letter or
email, to the Town Clerk at the Council Offices, stating: What the complaint
is about, when it happened (or should have happened), what should have
been done differently and what should be done to put things right.

2. The complaint will be acknowledged within 5 working days of receipt.
Refusal to put the complaint in writing does not necessarily mean that the
complaint cannot be investigated but it is easier to deal with if it is.

3. The aim is to respond fully to the complainant within 10 working days of
issue of the acknowledgement.

4. If the complainant prefers not to put the complaint to the Clerk to the
Council (because the matter relates to the Clerk, for example) he or she
should be advised to write to the Mayor.

5. On receipt of a written complaint, the Town Clerk (except where the
complaint is about his or her own actions) or Mayor (if the complaint
relates to the Clerk) will seek to settle the complaint directly with the
complainant. This will not be done without first notifying any person
complained about and giving them an opportunity to comment. Efforts
should be made to resolve the complaint at this stage.

6. Where the Town Clerk or a Councillor receives a written complaint about
the Clerks actions, he or she shall refer the complaint to the Mayor. The

Town Clerk will be formally advised of the matter and given an opportunity
to comment.

Page 2 of 4
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7. The Town Clerk or Mayor will report any complaint disposed of by direct

action with the complainant to the next meeting of the Council.

STAGE TWO

1.

The Town Clerk or Mayor will report any complaint that has not been
resolved to the next meeting of the Council and 3 Councillors will be
nominated to form a complaints panel.

. The Clerk will notify the complainant of the date on which the complaint

will be considered by the complaints panel and the complainant will be
offered an opportunity to explain the complaint to the Council orally.

. Matters relating to Grievance or Disciplinary proceedings that are taking, or

are likely to take place should be dealt with in accordance with the Councils
grievance and disciplinary procedures.

. The Council may consider whether the circumstances of any complaint

warrant the matter being discussed in the absence of the press and public,

but any decision on the complaint will be announced™at the Council meeting
in public. Q

issues arise on which further advice is nece ry. The advice will be

considered and the complain‘ alt h(a next meeting after advice
has been received. \/

. The Council may defer dealing Wlth@/\a;y compa int ¥f it is of the opinion that

STAGE THREE

1. As soon as possible after the @I meeting (and in any event not
later than 15 working days after the meeting) the complainant shall be
invited to attend a meeting and to bring with them a representative if
they wish.

2. 5 clear working days prior to the meeting, the complainant shall provide
the Council with copies of any documentation or other evidence relied
on. The Council shall provide the complainant with copies of any
documentation upon which they wish to rely at the meeting and shall do
so promptly, allowing the claimant the opportunity to read the material
in good time for the meeting. This may exclude confidential
documentation which may be exempt from inspection.

3. At the meeting of the complaints panel, the Chairman should introduce
everyone and explain the procedure.

4. The complainant (or representative) should outline the grounds for
complaint and thereafter, questions may be asked by (i) The Town Clerk
or other nominated officer and then (ii) members.

5. The Town Clerk or other nominated officer will have an opportunity to
explain the Councils position and questions may be asked by (i) the
complainant and (ii) members.

6. The Town Clerk or other nominated officer and then the complainant
should be offered the opportunity to summarise their position.

7. The Town Clerk or other nominated officer and the complainant should
be asked to leave the room while members decide whether or not the
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grounds for the complaint have been made. If a point of clarification is
necessary, both parties shall be invited back.

8. The Town clerk or other nominated officer and the complainant should
be given the opportunity to wait for the decision but if the decision is
unlikely to be finalised on that day they should be advised when the
decision is likely to be made and when it is likely to be communicated to
them.

9. As soon as possible after the decision has been made (and in any event
not later than 5 working days after the meeting) the complainant will be
notified in writing of the decision and any action to be taken.

IN BRIEF

Stage one Written complaint Day 1
received by Clerk

acknowledged within 5
days of receipt Y M

\\
Complaint is Da@
Q)

The Clerk and Mayor 4 Day 15
try and resolve the Y
complaint. A respon
be sent to complaiant
within 10 days-of
acknowledgn{en sent

Stage two If complaint not resolved
by Mayar /or clerk the
Iettqr ij be taken to
Couneit-to set a
Complaints Panel.

Stage three Complaints panel to sit 3 Councillors
15 days after Council
meeting

5 days before Complaints
panel information is
transferred between Clerk
and Complainant.

5 days after complaints
panel decision should be
sent to complainant.
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Polegate Town Council — Annual risk assessment

Annual Risk Assessment
Corporate Governance

The Town Council is obliged to review its corporate risks each year. Below is the extract on
what Is required:

EXTRACT FROM GOVERNANCE AND ACCOUNTABILITY
Assertion 5: Risk Management

We carried out an assessment of the risks facing this smaller authority and took
appropriate steps to manage those risks, including the introduction of internal
controls and/or external insurance cover where required.

Attached is the risk assessment for 2018/19, which outlines the main risks that Polegate Town Council
faces, the level of risk (L [Low], M [Medium], H [High] and any mitigation/action required.

To be reviewed by Council,

NB the revised Health & Safety Policy has already been drafted and will be presented to finance during
2019, along with the associated new risk assessment and management procedures, which were also
being overhauled. Some have been completed in 2017, 2018 and should be complete in 2019. The
policies will be presented to Finance and the management and procedures will be discussed at the risk
management working group and presented to full council in due course.

Recommendation to accept the risk assessment as presented or with
amendments and resolve that the Town Council has carried out an
assessment of the risks facing it and took appropriate steps to manage those
risks, including the introduction of internal controls and/or external
insurance cover where required.
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Motion to allow EASTBOURNE responders to do defibrillator Training to registered participants and
the use of councii chambers as the venue for this training to be booked via the town council Offices
in the normal manner.

The registration of participants etc will be handled by EASTBOURNE responders,
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Motion from Clir D Dunbar
Polegate Scarecrow Festival

Motion to allow the organisers of the Polegate Scarecrow Festival to use the office as a drop
off point for entry forms and money, which will be sealed in envelopes. These will then be
collected regularly.

The organisers also ask for permission to use the Council grounds and Car Park to hold a
charity event on Saturday 20% July, this will be raising money for their beneficiaries. A risk
assessment for the organisers and stallholders will be present.

They hope to hold a similar event like the old Dickensian Christmas Events, they are hoping to get
stalls from local businesses and groups. Also, Hailsham FM and Eastbourne Rock Choir is set to
attend if this event goes ahead. PADMEC are also very interested but this would be at the attention
of land owners of The Centre as they would like to be in front of the station.

The Polegate Scarecrow Festival 2019 is proudly supporting ‘SERV SUSSEX’ and ‘St Wilfrid's
Hospice’. The festival has been set up purely to raise funds for charity and getting the local
community involved after such success from last year’s festival. The Festival will run between
July 13t and July 27 with allowing the public to enter a scarecrow that they have designed
and made.



