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UNADOPTED 
POLEGATE TOWN COUNCIL 

 
Minutes of the Annual Statutory meeting held on Monday 22nd May 2022 Council Chambers, 49 High 
Street, Polegate BN26 6AL at 7.00pm 
 
Present: Cllrs D Murray, D Watts, C Berry, J Heward, J Keen, J Holles, A Wood, M Cunningham, N Dunbar, M 
Piper, W Alexander, A O’Kane, D Dunbar, D Shing, S Shing 
 
Not Present:  - 
10 members of the public  

Minute No. Subject/Resolution 

13272 Election of the Town Mayor 
Cllr D Dunbar and Cllr D Murray were proposed and seconded. Standing orders were 
suspended to have a ballot vote. 
Standing orders reinstated 
 
It was resolved to elect Cllr D Dunbar as mayor of Polegate VOTE All in favour 

13273 To receive the Mayor’s declaration of acceptance of office 
The Mayor signed the declaration, and it was countersigned by the proper 
office/town clerk 

13274 Apologies for absence 
None 

13275 To receive any declarations of interest in any items on the agenda 
Cllrs D Murray, D Watts, M Piper directors of Polegate War Memorial Recreation 
ground CIC. 

13276 Election of Deputy Town Mayor and acceptance of office 
Cllr M Piper, S Shing and Cllr J Heward were proposed and seconded 
Standing orders were suspended for a ballot vote 
Standing orders reinstated 
It was resolved to elect Cllr J Heward as Deputy Mayor of Polegate. VOTE All in 
favour. 

13277 Opportunity for Public Comment 
Standing orders suspended 
A director of the CIC spoke about the plans minute 13291 and was asked questions by 
some councillors. 
Standing orders reinstated 
(This item was brought forward in the meeting) 

13278 Standing Committees 
a. Appointment of Members to Committees & appointment of Chairpersons to 

Standing Committees/Working groups as per schedule 
 

i. Finance and Policy Committee (delegated) 
ii. Personnel Committee (part delegated) 

iii. Planning Committee (delegated) 
iv. Appeals committee (delegated) 
v. Flower Contract working group (delegated via clerk) 

vi. Buildings & Land working group (part delegated via clerk) 
vii. Business Plan working group (part delegated via clerk) 

viii. Internal Audit Review and Internal Control working group 
ix. Communities and Tourism Working Group 
x. Website working group (delegated via clerk) 
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xi. Principles of development/Neighbourhood Plan working group 
(delegated via clerk except financial) 

xii. Christmas Lights working group (delegated via clerk) 
xiii. Risk Management working group 
xiv. Libraries working group (delegated via clerk) 
xv. CIL working group 

xvi. Shepham wind farm working group (fully delegated to clerk) - 
non council funds 

xvii. Climate committee 
xviii. Nature land working group (fully delegated with own funding) 

 
 

It was resolved to appoint the above committees and working groups with 
memberships, chairs and vice chairs as shown in the schedule with the caveat that 
some working groups may be converted into committees within 6 months. VOTE All 
in favour 

 
b. Review Terms of References for committees/working groups 

 
i. Finance and Policy Committee (delegated) 

ii. Personnel Committee (part delegated) 
iii. Planning Committee (delegated) 
iv. Appeals committee (delegated) 
v. Flower Contract working group (delegated via clerk) 

vi. Buildings & Land working group (part delegated via clerk) 
vii. Business Plan working group(part delegated via clerk)  

viii. Internal Audit Review and Internal Control working group 
ix. Communities and Tourism Working Group 
x. Website working group (delegated via clerk) 

xi. Principles of development/Neighbourhood Plan working group 
(delegated via clerk except financial) 

xii. Christmas Lights working group (delegated) 
xiii. Risk Management working group 
xiv. Libraries working group (delegated via clerk) 
xv. CIL working group 

xvi. Shepham wind farm working group (fully delegated to clerk) - 
non council funds 

xvii. Climate committee 
xviii. Nature land working group (fully delegated through clerk) 

It was resolved to adopt the terms of references for the committees and working 
groups as shown on the schedule, with the caveat that some working groups may be 
converted into committees within 6 months. VOTE All in favour 

13279 Adoption of Standing Orders  
It was resolved to adopt the Standing orders. VOTE All in favour. 

13280 Adoption of Financial Regulations (Periodic Review) 
It was resolved to adopt the Financial Regulations VOTE All in favour 

13281 Risk Assessment review 
The risk assessment was noted and resolved to adopt the risk assessment for the 
year as presented. VOTE All in favour. 

13282 Adoption of Councillor’s code of conduct 
It was resolved to adopt the councillors code of conduct as presented. VOTE All in 
favour 
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13283 To receive statements of – 
a. Deeds etc held by Council Solicitors (if received before the meeting) 

Noted by all present 
 

b. Details of Asset Register (PDF available on request available online) 
Noted by all present 
 

c. Details of Insurance Cover (full policy PDF available on request) 
Noted by all present 
It was resolved to receive the statements as presented. VOTE All in favour 

13284 To appoint representatives to outside organisations 
It was resolved to appoint councillors to as representatives of outside bodies as per 
the schedule. VOTE All in favour. 

13285 Appointment of Tree Warden – Mr Tim Saunders 
It was resolved to appoint the tree warden VOTE All in favour. 

13286 Appointment of Internal Auditor – Mulberry & Co 
It was resolved to appoint Mulberry & Co as the internal. VOTE All in favour 

13287 Adoption of Council Policies/Procedures 
It was resolved to adopt the policies and procedures as presented. VOTE All in 
favour 

13288 Financial matters 
a. Fees & Charges – review/approve (see attached schedule, may be 

reviewed during the year) 
It was resolved to adopt the fees and charges as presented. VOTE All in favour. 

13289 To note and approve bank signatories for bank mandate 
i. Cllr S Shing 

ii. Cllr Mrs M Piper 
iii. Cllr D Watts 
iv. Cllr D Dunbar 

It was resolved to appoint Cllr s Shing, M Piper, D Watts, D Dunbar and M 
Cunningham as bank signatories. VOTE All in favour 

13290 General Power of Competence 
Resolution required that Polegate Town Council meets the criteria for 
eligibility relating to the electoral mandate and relevant training of 
the clerk in order to be able to continue to exercise the General 
Power of Competence.  
 
The criteria are 

i) Electoral Mandate 
At least two thirds of the members of the council must hold office as a 
result of being declared elected. This means they should have stood for 
election, even if unopposed, rather than co-opted or appointed.  If two 
thirds is not a whole number then it must be rounded up.   
All except one of the Councillors were elected. One Councillor has been 
co-opted since the last resolution – The Town Council is still eligible. 
 

ii) Qualified Clerk 
The clerk must hold the certificate in local Council Administration, the 
Certificate of Higher Education in Local Council Administration or the 
first level of the founder degree in Community Engagement and 
Governance (or successor qualifications) awarded by the University of 
Gloucestershire.  The clerk must also have completed training in the 
exercise of this power as part of one of these qualifications or as 
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separate exercise 
THE CLERK IS QUALIFIED IN CiLCA 
The council meet the above criteria and are therefore able to use the 
General Power of Competence. 
 

It was resolved that the Town Council meets the criteria for eligibility relating to the 
electoral mandate and relevant training of the clerk and is able to continue to 
exercise the General Power of Competence VOTE All in favour 

 Motion for Council to consider a decision in principle to allow the CIC to carry out 
refurbishment works  
i) Plan A on the pavilion and office areas with funding to potentially come from CIL. 
ii) Plan B to consider allowing a modular outside toilet unit to be located next to the 
new changing places unit to allow the internal publicly accessible toilet (outside) to 
be removed if that complies with building regulations and to allow the CIC to apply 
for building regs and planning permission if required to carry out the works.  
 
It was resolved to accept Plan A /B in principle and to pay for funding for the 
fees/professional services etc to be paid by the council from general reserves up to 
£3000. VOTE All in favour 

 Proposed dates of next cycle of meetings 
26th June 2023 Full Council 
31st July 2023 Full Council 
25th September 2023 Full Council 

 
The meeting closed at 19:46pm 
 

Signed Mayor of Polegate _________________________________ 
 

Date _______________________________ 
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    UNADOPTED 
POLEGATE TOWN COUNCIL 

 
Minutes of the Full Council meeting held on Monday 24th April 2023 7pm at Council chambers 49 High 
Street, Polegate BN26 6AL 
Present: Cllrs D Murray, Ms A Snell, D Watts, Mrs C Berry, M Falkner, D Sanders, S Shing, D Dunbar, M 
Cunningham, Mrs W Alexander, A Wood, D Shing, Mrs M Piper (13) 
Not Present: Cllrs R Shing (1) 
2 members of public 

Minute No. Subject/Resolution 
 

13256 Opportunity for public comment for items on the agenda 
One member of the public spoke on minute 13264 regarding the trees and stated they had 
already been planted. (Previously agreed by councillors via email) they also stated that they 
would be working with the friends of Jubilee Nature reserve in line with the councils wishes 
and that a former allotment holder wished a native tree to be panted with a plaque. (To be 
added to a future agenda). 

13257 Apologies for absence 
Cllr R Shing 

13258 Declarations of interest in any items on the agenda 
Minute 13264 Cllrs M Piper, D Dunbar part of the friends of Jubilee Nature reserve group. 

13259 To approve and adopt the minutes of the meeting on 27th March 2023 
It was resolved to approve and adopt the minutes of the meeting 27th March 2023 as an 
accurate record of the meetings. VOTE All in favour 

13260 Financials 
a) Payments of accounts as presented. 
It was resolved to authorise the payments as presented £16,035.55VOTE All in favour. 
 
b) Barclaycard statements for noting (delegated) 
Noted by all present. 
 

13261 Approval of year end accounts for 2022/23  
The accounts presented for 2022/23 were approved. VOTE All in favour 

13262 Motion to arrange a maintenance/support contract for the upkeep of the town council 
owned defibrillators. 
Withdrawn 

13263 Outdoor Gym Brightling Road – decision on selection of gym as per survey (funding from 
S106 funds) 
It was resolved that the most popular gym and lowest priced gym by (contractor B) 
Sunshine Gyms/Broxap be selected and funded from S106 funds. VOTE All in favour 

13264 Correspondence for action 
a) Jubilee nature reserve – to plant sapling trees on the Jubilee nature reserve. 
It was resolved to allow the friends of group to plant saplings on the Jubilee nature 
reserve as per email circulated. VOTE All in favour. 

b) To delegate decisions on the Jubilee nature reserve land to the town clerk in 
liaison with councillors. 

WITHDRAWN 

13265 Committee to consider pursuant to Section 1(2) of the Public Bodies (Admission to 
Meetings) Act 1960 whether the public and press should be excluded from the meeting on 
the grounds that publicity would be prejudicial to the public interest by reasons of the 
confidential nature of the business to be transacted. (Land matters) 
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It was resolved to exclude the press and public by reasons of the confidential nature of 
the business to be transacted (land matters) VOTE All in favour. 

13266 Land matters - update 

 
Cllr A Snell left the meeting at 19:40pm 
The meeting closed at 19:56pm 
 
 

Signed Mayor of Polegate ___________________Date _____________________ 
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UNADOPTED 
POLEGATE TOWN COUNCIL 

 

 
 

FINANCE & POLICY COMMITTEE 

 

Minutes of the Finance and Policy Committee meeting held on Friday 21st April 2023 in the council chambers 
49 High Street, Polegate East Sussex BN26 6AL at 11:30am 
 
Present: Cllrs D Murray, M Cunningham, Mrs M Piper, D Sanders (4) 
Not Present: Cllrs D Watts, S Shing, Ms A Snell, D Dunbar, M Falkner (5) 
No members of the public present  

Minute 
Number 

Resolution 

13248 Opportunity for Public Comment for items on the agenda 
 None 

13249 Apologies for absence 
Cllrs M Falkner, D Watts, S Shing, Ms A Snell, D Dunbar 

13250 Declarations of interest in any items on the agenda 
None 

13251 Minutes of Finance & Policy committee meeting of 10th March 2023 
It was resolved to accept the minutes of Finance & Policy committee meeting of 10th March 
2023 as an accurate record of the meeting VOTE all in favour 

13252 Payments of accounts as presented 
It was resolved to authorise the payments as presented £9636.59 VOTE All in favour  

13253 Policies for adoption and will be readopted at the Annual Statutory Meeting (Mainly 
personnel related policies) 

 
a. Training Policy 
b. Environmental Policy 
c. Stress Policy 
d. Bullying & Harassment (External) Policy 
e. Unreasonably Persistent Or Vexatious Complaints Policy 
f. Lone Working Policy 
g. Alcohol & Drugs Misuse Policy 
h. Information Technology Policy 
i. Social Media Policy 
j. Dignity At Work Policy 
k. Protecting Vulnerable Persons Policy 
l. Recruitment Policy 
m. Recruitment Of Ex Offenders Policy 
n. Employee Volunteering Policy 
o. Employee Expenses Policy 
p. Redundancy Policy 
q. Severe Weather Policy 
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r. Whistleblowing Policy 
The policies were discussed and concerns expressed over the Unreasonably Persistent Or 
Vexatious Complaints Policy and whether it actually went far enough. 

It was resolved to adopt the policies listed en bloc. VOTE all in favour 

13254 Committee to consider pursuant to Section 1(2) of the Public Bodies (Admission to 
Meetings) Act 1960 whether the public and press should be excluded from the meeting on 
the grounds that publicity would be prejudicial to the public interest by reasons of the 
confidential nature of the business to be transacted. (Land matters) 

 
It was resolved to exclude the press and public from the meeting on the grounds that 
publicity would be prejudicial to the public interest by reasons of the confidential nature of 
the business to be transacted. (Land matters) VOTE all in favour 

13255 Confidential session – land matters  
 
The meeting closed at 12.34pm 
 
 
Signed by ________________________________ Chair of Finance & Policy _____________________Dated 
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UNADOPTED 
POLEGATE TOWN COUNCIL 

 

 
 

FINANCE & POLICY COMMITTEE 

 

Minutes of the Finance and Policy Committee meeting held on Friday 28th April 2023 in the council chambers 
49 High Street, Polegate East Sussex BN26 6AL at 10:00am 
 
Present: Cllrs D Murray, Ms A Snell, D Watts, M Falkner, D Sanders, M Cunningham, M Piper, D Dunbar (8) 
Not Present: Cllrs S Shing (1) 
No members of the public present  

Minute 
Number 

Resolution 

13267 Opportunity for Public Comment for items on the agenda 
 None 

13268 Apologies for absence 
None 

13269 Declarations of interest in any items on the agenda 
None 

13270 Committee to consider pursuant to Section 1(2) of the Public Bodies (Admission to 
Meetings) Act 1960 whether the public and press should be excluded from the meeting on 
the grounds that publicity would be prejudicial to the public interest by reasons of the 
confidential nature of the business to be transacted. (Land matters) 

 
It was resolved to exclude the press and public from the meeting on the grounds that 
publicity would be prejudicial to the public interest by reasons of the confidential nature of 
the business to be transacted. (Land matters) VOTE all in favour 

13271 Confidential session – land matters  
It was resolved to make bids for the land as per confidential background papers. Vote 4 for 
Cllrs D Dunbar, D Watts, D Murray, D Sanders 2 against M Cunningham, M Falkner 2 
abstentions Mrs M Piper, Ms A Snell 

 
The meeting closed at 11:00am 
 
 
Signed by ________________________________ Chair of Finance & Policy _____________________Dated 























































Polegate Town Council

ANNUAL RETURN - ENGLAND
FOR THE YEAR ENDED 31 MARCH 2023

SECTION 2 - THE STATEMENT OF ACCOUNTS
I certify that the accounts contained in this return present fairly the financial position of the council, are consistant with the underlying financial records and have been prepared on the basis of Income and Expenditure.

Responsible Financial Officer Date

Signed on behalf of the above Council  (Chair)

Dated

Date

I confirm that these accounts are approved by the Council and recorded as council minute reference

Last Year £ This Year £ General Notes for Guidance

1,006,9541 Balances brought forward 708,266 Total balances and reserves at the beginning of the year as recorded in the financial records. Value must agree to Box 7 of previous year.
367,4852 (+) Precept or Rates and Levies 354,402 Total amount of precept (or for IDBs rates and levies) received or receivable in the year. Exclude any grants received.

45,8833 (+) Total other receipts 326,718 Total income or receipts as recorded in the cashbook less the precept or rates/levies received (line 2). Include any grants received.
121,4654 (-) Staff costs 117,500 Total expenditure or payments made to and on behalf of all employees. Include gross salaries and wages, employers NI contributions, employers pension contributions, gratuities and severance payments.

5,5735 (-) Loan interest/capital repayments
5,573 Total expenditure or payments of capital and interest made during the year on the authority’s borrowings (if any).

256,7356 (-) All other payments 259,359 Total expenditure or payments as recorded in the cashbook less staff costs (line 4) and loan interest/capital repayments (line 5).
7 (=) Balances carried forward 1,036,5491,006,954 Total balances and reserves at the end of the year. [Must equal  (1+2+3)-(4+5+6)]

1,070,0098 Total value of cash and short term investments
1,028,930 The sum of all current and deposit bank accounts, cash holdings and short term investments held as at 31 March – To agree with bank reconciliation.

1,033,7899 Total fixed assets plus long term investments and assets

1,026,884 The value of all the property the authority owns – it is made up of all its fixed assets and long term investments as at 31 March.

12,83010 Total Borrowings 19,717 The outstanding capital balance as at 31 March of all loans from third parties (including PWLB).
The following documents should accompany the accounts when submitted to the auditor:
*  A brief explanation of significant variations from last year to this year in Section 2;
*  Bank Reconciliation as at 31 March 









Z:/Terms of Reference/communities & tourism committee 
Adopted by full council June 2023 

Communities & Tourism Committee Term of Reference 

 
 
              
 

Polegate Town Council, Council Office, 
49 High Street, 

Polegate BN26 6AL 
Telephone: 01323 488114  

Town Clerk – Jo Tricker - e-mail admin@polegatetowncouncil.gov.uk 
 
 
 

Communities & Tourism Committee 
 

TERMS OF REFERENCE & RESPONSIBILITIES 
 

• Communities and Tourism Committee to be constituted at each Annual Statutory meeting. 

• Committee to meet as and when required and make recommendations to Full Council for 
resolution.  

• The committee will consist of a maximum of 8 Councillors plus the Mayor and Deputy Mayor 
who hold ex-officio seats on all committees. 

• The committee will elect its own Chair and Vice-Chair. 

• To make reports and recommendations to full council as required or to Finance if funding is 
required). 

• The Town Clerk has delegated authority to agree and make recommendations on the 
following: 

 
1. Assess the current street scene conditions including, but not exclusive to: 

▪ High Street appearance 
▪ Dropped Kerbs 
▪ Finger posts 
▪ Additional bins and report to Buildings and Land or full council as required 
▪ General street scene including weeds and other issues 
▪ Parking issues  
▪ Accessibility (Via the Wealden District Council accessibility report) 
▪ Neighbourhood Development Plan 
▪ Tourism in the community 
▪ Community development 
▪ Links to the South Downs National Park 
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Polegate Town Council, Council Office, 
49 High Street, 

Polegate BN26 6AL 
Telephone: 01323 488114      

Town Clerk – Jo Tricker - e-mail admin@polegatetowncouncil.gov.uk 
 
 

Christmas Lights Committee 
 

TERMS OF REFERENCE & RESPONSIBILITIES 
 

• Christmas Lights Committee to be constituted at each Annual Statutory meeting  

• Committee to meet as and when required and make delegated decisions within budget 
and make recommendations to full council.  

• To consist of 4 councillor plus Mayor and Deputy Mayor as ex officio 
 

 
 
 

 



Street Lighting Committee Terms of Reference                                                                             Page 1 of 2 
 

 

Polegate Town Council  
 

 
 

STREET LIGHTING COMMITTEE  
TERMS OF REFERENCE 

 

These Terms of Reference were adopted by the council June 2023 
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1. Committee structure 
 
1.1 The committee will be constituted at the Annual Council meeting in May each year. 

 
1.2 The committee will meet at least as required. 

 
1.3 The committee will consist of a maximum of 4 councillors plus the Mayor and Deputy 

Mayor who hold ex-officio seats on all committees. 
 

1.4 The committee will elect its own Chair and Vice-Chair. 
 
2. Specific responsibilities 
 
2.1 The committee have authority to agree recommendations to Full Council on non-urgent 

matters relating to street lighting, including: 
  

• Maintenance and repairs  

• Lantern replacements 
 

2.2 The Committee may create a strategy of replacement and/or new street lighting.  
2.3 The Committee have delegated authority to make decisions on minor street lighting 

decisions such as moving a column or strategies already agreed by council. 
 
3. Town Clerk responsibilities 
 
3.1 The Town Clerk has delegated authority to act on all urgent matters relating to street 

lighting, including: 
 

• Urgent repairs to faults that are deemed dangerous/urgent.  

• Road traffic accident faults. 
 

 
 
 

 
 

 
 
Statement prepared for adoption by Polegate Town Council at its meeting on 26.06.23 
 
 
Signed by 
 
 
 
 
 
 
Mayor of Polegate    Town Clerk/Proper Office/RFO 
 









































































ITEM 12 

 

Motion to use a coloured version of the logo for fun events etc. (similar that the coat of arms in the 

council chambers). This would be commissioned and paid for by the Mayor. 

 

(mock up to follow if received in time) 



Item 13 

A motion has been put forward to adopt the remaining defibrillators in the town and their 

maintenance as per previous motion held in confidential session. This has been agreed by the 

private group who previously were responsible. 

A separate list of the approximate costs it also attached for reference, this shows the location of the 

defibrillator, make, and the approximate costs to replace the out-of-date pads, batteries and 

cabinet. These will then be placed on the council’s asset register and maintenance/checking 

schedule. The defibrillators will then be registered by the Town Council on “The circuit”. 
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